TALENT CITY COUNCIL

STUDY SESSION MINUTES

— HELD AT COMMUNITY CENTER & VIA ZOOM -
104 E. Main Street

May 1%¢, 2024 - 4:30 PM

Study Session, Regular Council & TURA meetings are digitally recorded and will be available
on the City website: www.citvoftalent.org.

1. Call to Order/Roli Call at 5:35 p.m. (05:06)

Members Present: ] Members Absent:

Mayor Ayers-Flood Councilor Pastizzo
Councilor Collay

Councilor Ponomareff

Councilor Greider

Councilor Byers

Councilor Paré-Miller

Also Present:

Gary Milliman, City Manager

Lucero Martinez, City Recorder

Dave Lohman, City Attorney

Jennifer Snook, Police Chief

Hector Flores, Community Engagement Director
Tessa DelLine, Finance Director

2. Finalize City Council Goals, Priorities, and Action Plan (06:20)

The City Manager informed the City Council that staff has integrated new information into the 2023-24
Goals, Priorities, and Action Plan, resulting in a total of 17 goals and 73 action items. The City
Manager recommends scheduling an additional workshop to further refine this plan within the Budget
process. Additionally, the City Manager has collaborated with the Finance Director to review the draft
2024-25 budget and future revenue projections, in preparation for the first Budget Committee meeting
on May 1. The Management Team has assessed that the City cannot sustain its current service
levels or pursue many of its goals and programs, given the current revenue base and the significant
impact of inflation on expenditures.

The City Manager identified the top 3 citywide goals and discussed them with the council.
3. Adjournment 5:38pm (1:05:28)
Respectfully submitted by:

Hectdr Flores, City'Recorder

Note: These minutes and the entire agenda packet, including staff reports, referenced documents, resolutions and ordinances are
posted on the City of Talent website (www.cityoftalent.org) after each meeting. The minutes are not a verbatim record: the narrative
has been condensed and paraphrased to reflect the discussions and decisions made.
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