TALENT CITY COUNCIL

STUDY SESSION MINUTES

— HELD AT COMMUNITY CENTER & VIA ZOOM -
104 E. Main Street

February 24, 2024 - 10:00 AM

Study Session, Regular Council & TURA meetings are digitally recorded and will be available
on the City website: www.cityofialent.org.

1. Call to Order/Roll Call at 10:08 AM

Members Present: Members Absent:

Mayor Ayers-Flood Councilor seat 6 - vacant
Councilor Paré-Miller
Councilor Byers
Councilor Pastizzo
Councilor Greider
Councilor Ponomareff

Also Present:

Gary Milliman, City Manager

Robert Slayton, Public Works Superintendent
Kristen Maze, Community Development Director
Jennifer Snook, Police Chief

Hector Flores, Community Engagement Director
Tessa Deline, Finance Director

2. Website Preview

Website unavailable for preview due to scheduled maintenance.

3. Goal Setting Retreat

City Manager Milliman led the City Council in a goal-setting session to discuss and
review the Fiscal Year 2023-2024 citywide priorities. The City Councilors focused on
evaluating which goals were met and how progress could be measured. Additionally, the
City Manager reviewed notes and feedback from the Councilors and Mayor regarding
the completion of the previous year's goals & citywide priorities.

City committees and commissions provided suggestions and discussed ways they could
be more involved in setting citywide goals and priorities within their scope. City staff also
offered suggestions and feedback on their perceived roles in this process.

The City Manager facilitated the development of revisions and a draft of the Fiscal Year
2024-2025 citywide goals and priorities. A draft copy is scheduled to be delivered to the
City Council at the next council meeting. However, the City Manager suggested that an
additional study session may be needed to finalize the goals document. Mayor and City
Councilors tentatively agreed and asked City Manager to look into this.
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4. Adjournment 12:32 PM

Respectfully submitted by:

ek 4O

Hector Flores, City Recorder

Note: These minutes and the entire agenda packet, including staff reports, referenced documents, resolutions and ordinances are
posted on the City of Talent website (www.cityoftalent.org) after each meeting. The minutes are not a verbatim record: the narrative
has been condensed and paraphrased to reflect the discussions and decisions made.
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