TALENT CITY COUNCIL

STUDY SESSION MINUTES
— HELD AT TOWN HALL & VIA ZOOM -
104 E. Main Street

April 3, 2024 - 5:30 PM

Study Session, Regular Council & TURA meetings are digitally recorded and will be available
on the City website: www.citvoftalent.org.

1. Call to Order/Roll Call at 5:40 PM

Members Present: Members Absent:

Mayor Ayers-Flood Councilor seat 6 - vacant
Councilor Paré-Miller
Councilor Byers
Councilor Pastizzo
Councilor Greider
Councilor Ponomareff

Also Present:

Gary Milliman, City Manager
Dave Lohman, City Attorney
Jennifer Snook, Police Chief
Hector Flores, Community Engagement Director
Tessa Deline, Finance Director

2. Discussion on Council Rules of Procedure (continued)

Council members discussed ways to improve public participation in meetings, including
allowing online testimony and simplifying the participation process for both in-person
and remote attendees. They also explored potential changes to the meeting procedure
to enhance efficiency, such as a single time period for public requests or the Medford
model, where people can speak on agenda items at specific times. Concerns were
raised about anonymous online participants and ensuring privacy in executive sessions,
while suggestions were made to include a link to the participation form on the agenda
and create a video guide for the process.

3. Adjournment at 6:31 PM

Respectfully submitted by:

e LA

Hector Flores, City Recorder

Note: These minutes and the entire agenda packet, including staff reports, referenced documents, resolutions and ordinances are
posted on the City of Talent website (www.cityoftalent.org) after each meeting. The minutes are not a verbatim record: the narrative
has been condensed and paraphrased to reflect the discussions and decisions made.
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