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City Council Agenda Supplementary Report  
 

Meeting Date:  January 6, 2021 

Department:  Administration   

Staff Recommendation:  Discussion and 

possible direction  

Staff Contact:  Jamie McLeod-Skinner 

E-Mail: Jamie@CityofTalent.org 

Estimated Time:  30 mins. 

 

ISSUE BEFORE THE COUNCIL  

Organizational Assessment Update  

 

BACKGROUND  

The initial staff report explains why this report is before the City Council at this meeting. This 

Supplementary Report, provided by the incoming Interim City Manager, is to provide additional 

context. It is based on conversations with the Principal at SSW Consulting, who wrote the report, 

and the City’s Human Resources Consultant, who has engaged with the city on the issues raised.  

 

Notable comments from the SSW Consultant: 

• In her experience consulting with numerous cities, the common challenges of 2020 – 

namely, the global health pandemic and call for reform to address systemic racism – have 

stressed all cities, especially smaller ones with limited resources. The cumulative impact 

of these, combined with the wildfire devastation, cannot be overstated. 

• She noted the Mayor, Council, and staff have different roles and responsibilities and that 

her report does not limit the input provided in the report to those respective roles; namely, 

staff input is provided on their perceptions of Council policy priorities, deliberation 

styles, and ability to disagree, which are the purview of the Mayor and Council. 

• Her report is based solely on interviews with only some of the parties referenced in the 

report. She acknowledges it is an incomplete assessment as not all parties were 

interviewed, referring to it as “one-sided.” She did not seek to verify statements made nor 

conduct further research, such as listening to audio recording of Council meetings. 

• She opined that while those involved or referenced in the report may change, the 

opportunity always exists to improve relationships. 

 

Notable comments from the city’s Human Resources consultant: 

• Given the stated goal of the SSW report is “a facilitated discussion between the Council 

and Staff” it is a premature report given that not all those referenced were interviewed, 

and there may be concerns with the process by which the report was initiated. 

• Every member of Team Talent is responsible for performing their role on the team to 

achieve the greater goal of serving the citizens of Talent. 

• The recent staffing changes at the City suggest that not enough behavioral change was 

accomplished quickly enough to survive the challenges of 2020 – it is time to hit the 

“reset” button, get to know the new team members, and resurrect/continue the efforts on 

the commitment to communication. 



Agenda Item 9.1 

 

While the City Charter establishes limits on interaction between the Mayor/City Council and 

staff, opportunities exist for improving communication and relationships. Further, clarification of 

roles and responsibilities is generally helpful for organizational performance. It is the 

Interim/City Manager’s responsibility to support such relationships and provide such 

clarification for the purpose of creating a positive environment and serving the residents of the 

City of Talent. The Interim City Manager intends to pursue opportunities to improve 

communication, relationships, and further an understanding of respective roles and 

responsibilities during her tenure. 

 

Council has the option to note and file this report or to refer it to the Interim City Manager to 

pursue such opportunities. 

 

RELATED COUNCIL POLICIES  

None 

 

POTENTIAL MOTIONS  

None 

 

ATTACHMENTS  

Memo from outgoing City Manager 

Memo from Sara Singer Wilson dated October 15, 2020 

Summary of Employee Interviews from Facilitated Meeting 



Proposed Agenda Item 

City Council Agenda Report – Requested Addition 
 

Meeting Date: January 6, 2021  Staff Contact:  Jamie McLeod-Skinner 

Department: Administration  E-Mail:  Jamie@CityofTalent.org 

Staff Recommendation: Approve on Consent Estimated Time: 15 mins.  

 

ISSUE BEFORE THE COUNCIL  

Current and pending staff vacancies 

 

BACKGROUND  

The city has current and pending staff vacancies. Negative impacts resulting from understaffing 

include pressure on staff and underperformance by the city.  

 

The positions include: City Recorder, Community Development Director, and Community 

Development Assistant. Further, the city may benefit from investing in a short-term Emergency 

Response Consultant to identify potential untapped resources from the Federal Emergency 

Management Agency (FEMA) and other federal agencies. 

 

The Talent City Charter limits the authority of the Interim City Manager to “appoint or remove 

personnel only with approval of the Council.” (Chap. 5, Section 23.9). As regularly scheduled 

Council meetings are held only twice a month, the ability of the Interim City Manager to ensure 

appropriate staffing to address immediate needs is limited. 

 

The Interim City Manager is requesting the consent of Council to recruit and hire interim 

personnel, for a period not to exceed two months, for the roles of part-time Interim City 

Recorder, Interim Community Development Director or consultant(s), Interim Community 

Development Assistant, and short-term Emergency Response Consultant. The proposed short-

term Emergency Response Consultant would be pursued only after review of existing regional 

resources and determination such assistance would be of benefit to the city. Any hiring would be 

done in consultation with the city’s Human Resources consultant. Proposed candidates for 

permanent positions will be presented to the City Council for approval, per the City Charter. 

 

RELATED COUNCIL POLICIES  

None  

 

POTENTIAL MOTIONS  

Move that Council provides consent to the Interim City Manager to hire staff and/or consultants 

to fill the roles Interim City Recorder, Interim Community Development Director or 

consultant(s), Interim Community Development Assistant, and short-term Emergency Response 

Consultant for a period not to exceed two months. 

 

ATTACHMENTS  

None 
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