TALENT CITY COUNCIL
SPECIAL MEETING
- HELD VIA ZOOM -

November 16th, 2021 – 5:30 PM
This meeting will be held electronically via Zoom. There are two ways join the meeting:
1. You can join the meeting with your computer or smart phone using the following link &
passcode:

https://us02web.zoom.us/j/81629635320?pwd=RHVSbzc3dzNhMGNQRUVJV0JsWDVGZz09
Passcode: 282056
2. You can join the meeting by phone by dialing 1-669-900-6833 and using the following
information:
Meeting ID: 816 2963 5320, Passcode: 282056

The City Council reserves the right to add or delete items as needed, change the order of the agenda, and discuss
any other business deemed necessary at the time of the study session and/or meeting.
1. Call to Order / Roll Call
2. Meeting Accessibility
2.1

Opportunity to Interpret Meeting into Spanish
•

Question for the public: Do any attendees need this meeting interpreted into Spanish?

•

Pregunta para el público: ¿Alguien necesitaría la reunión interpretada en español?

3. Candidate Interviews for Fire Recovery and Resiliency Director Position
3.1

Interview with Candidate 1 – Jon Legarza (5:45 p.m.)

3.2

Interview with Candidate 2 – Kevin Cronin (6:45 p.m.)

4. Executive Session
The Council will meet in an executive session pursuant to ORS 192.660(2)(a) to consider the employment of a
public officer, employee, staff member or individual agent.
5. Reconvening of Public Meeting, Report Out or Potential Motion
6. Speakers Heard on Non-Agenda Items
Limited to 5 minutes or less per Mayoral discretion.
7. Adjournment

City Council Executive Session Agenda | November 16th, 2021 |

Candidate Name: ____________________________ Date: __________________
Panelist Name: ______________________________

Introduction of the Interview Panel
Background of the City and expectations of the position from Mayor
1. After reviewing the job description, what particularly interests you about this job?
Score________

2. Please describe what skills, abilities, and experience you possess that would
make you the best candidate for this job. Score________

3. What specific experience do you have in addressing Diversity, Equity and
Inclusion in your previous work? Score________

4. In your opinion, what are some of the challenges the City is currently
encountering with its recovery efforts? What new challenges may
arise? Score________

5. Would you please describe the process for creating a long-range Master Plan for
housing recovery? In your description, include the core elements of a Master
Plan and why they’re important. Score________

6. How will you include the voices of those most directly impacted by the Almeda
Fire in your work? Score________

7. Would you please describe the steps you would take to coordinate with partner
agencies and City leadership to help create a municipal housing authority with
the primary goal of delivering and protecting affordable housing units in the
community? Score________

8. Would you please share any grant writing, FEMA recovery, or other funding
awards you have received on past projects? What were they for, what was the
amount received, and what was your role in applying for the funds?
Score________

9. Would you please describe your approach and methods for working directly for
an Elected City Council and coordinating work with City Manager and Community
Development Director? Score________

10. How would you handle a situation in which the City Council, a Council
Appointee, City Manager, or a City Director does not agree on a direction or
resolution to an issue? Score________

11. If awarded this position or contract, do you have any personal or professional
conflicts of interest with the City of Talent, Community Partners, or businesses?
Score________

12. Do you have any questions for us? Score________

Rating Scale

‐‐‐‐‐‐‐ 1 ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 2 ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 3 ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 4 ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 5 ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 6 ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 7 ‐‐‐‐‐‐‐‐
Poor,
incomplete,
incorrect, or
irrelevant
response

Response only Response hits
partially
some correct
answers the
notes but fails
question, does to hit all points
not display any and relevance
real grasp of
to position
subject matter

Complete,
Adequate
Good response Great response
displaying
expert‐level
response to
displaying
excellent
answer
question but communication
skills and
communication commensurate
lacking great
with
general
skills and
depth and/or
extensive
knowledge,
applicability to knowledge of
subject matter knowledge of
skills, and
position
subject matter
abilities
expectations
required for
position

Overview of the Master Planning Process

PROPOSER’S CERTIFICATION
Healthy Sustainable Communities

(Proposer)
8959 SW Barbur Blvd Suite 235
(Physical address)
Portland, OR 97219
(City, state, zip)
1. The proposer certifies that he or she has read and understands all terms and conditions of this solicitation.
2. The proposer acknowledges that the person that signs this certification is fully authorized to sign on behalf
of the proposer listed and to fully bind the proposer to all conditions and provisions thereof.
3. The proposer certifies that the proposer has complied or will comply with all requirements of local, state,
and national laws, and that no legal requirement has been or will be violated in making or accepting this
RFQ.
4. The proposer, pursuant to ORS 279A.120 (1), (check one) is
If not, indicate state of residency

X

/is not

a resident bidder.

.

5. The proposer certifies that it has not discriminated and will not discriminate, in violation of ORS
279A.110, against any minority, women, or emerging small business enterprise in obtaining any required
subcontract.
6. The proposer agrees to comply with Oregon tax laws in accordance with ORS 305.385.
7. The proposer acknowledges receipt of the following addenda: (List by number and date appearing on
addenda.)
Addendum Number

Respectfully submitted this

Date

Addendum Number

27 day of September

, 20 21 .

Signature:
Name: Jon Legarza

Phone:

(Print/type)
Title:

Principal

Email Address:

jon@hscommunities.com

Attachment A – Proposer’s Certification

Fax:

702.449.5479

Date

Healthy Sustainable Communities
Response to Request for Qualifications
for the provision of
Fire Recovery and Resiliency Management
Submitted on September 27, 2021
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Individual / Firm Qualifications and Background
Thank you for taking the time to consider the Healthy Sustainable Community’s proposal to provide
Fire Recovery & Resiliency management contract services to the City of Talent. Healthy Sustainable
Communities is a proven public sector consultancy firm with strong relationships with small to
medium-sized communities within the Pacific Northwest. Our team is led by Jon Legarza, Principal of
Healthy Sustainable Communities. Legarza has experience in public policy, fiscal accounting,
economic development, fundraising, tax increment financing, policy development, tourism, and
developing consensus with Boards and Committees. Healthy Sustainable Communities also has strong
ties with State of Oregon agencies and departments -- along with a large network of both private and
public partners across the United States. With these strong ties, our team continuously works to
identify new funding opportunities that can help grow your services and help pave the way to the
rebuilding of the Talent Community.
Healthy Sustainable Communities has a strong, proven track record with the Talent Community and
continues to play an integral and active role in Talent’s recovery from dual disasters. Throughout the
company’s relationship with the Talent Community, Healthy Sustainable Communities and its
employees have led and developed the following initiatives that demonstrate the company’s ongoing
delivery of high-quality projects and outcomes to the community:
● Development of a strong network of public, private, and philanthropic relationships
on behalf of the Talent Community.
Healthy Sustainable Communities has led the way to develop strong relationships with
different organizations on behalf of the Talent Community and continues to grow a strong
network of individuals and organizations that stand ready to support the Talent Community.
● Charrette and meetings on affordable and workforce housing, raising awareness of the
critical deficit of affordable, accessible housing within the Talent Community.
Healthy Sustainable Communities has worked with Urban Land Institute, a leading non-profit
research and education organization with regional offices in Washington, D.C., Hong Kong,
and London, to develop innovative solutions that help resolve the housing pressures the Talent
community faces.
● Identify f unding resources for the Talent Community.
By working with partners, Healthy Sustainable Communities has developed proposals and
projects that resulted in record-breaking grant money entering the Talent Community. In light
of the Covid-19 pandemic and the Almeda Fire, the City and Community will continue to
require additional resources within the recovery.
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● Local business support and assistance.
Healthy Sustainable Communities led the outreach to local for-profit and non-profit
community businesses that had yet to receive financial support from the City due to the
impacts of the Covid-19 pandemic on their businesses. This outreach has resulted in over 50
businesses receiving new support within the Talent community that will help pave the way to
future reopenings and new opportunities for the local business community.
● Trailblazing, first in the nation transitional housing recovery project.
In partnership with the leadership of Talent, Healthy Sustainable Communities developed and
obtained funding for the first locally-led transitional housing project initiative within the
United States, targeted out non-FEMA eligible community members that have yet to find
permanent, safe housing following the Almeda Fire.
Together, these programs demonstrate Healthy Sustainable Community’s strong relationships with
the Talent Community. Within our previous work for the City of Talent, we have taken a
community-first approach, focusing on building strong relationships with community members and
regional partners, ensuring that key members within the Talent Community buy-in on projects and see
how the long-range vision matches with the current community needs. Simply put, Healthy
Sustainable Communities approach within the Talent has been: revisioning as a community that is
stronger together.
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On top of the local experience that Healthy Sustainable Communities has with the Talent community,
the larger Healthy Sustainable Communities team has experience working with large numbers of
consultants, policy advisors, and experts within Oregon. This network of diverse, forward-thinking
stakeholders provides a solid foundation to help the City of Talent achieve its goals and mission. This
network of partners can also help pave the way to long-term community partnerships for Talent and its
residents.
These partnership and funding achievements have resulted in state-of-the-art and nation-leading
initiatives and outcomes that demonstrate Healthy Sustainable Communities’ ongoing commitment
to the Talent Community. If selected in this process, Sustainable Communities is excited to continue
to work with the Talent Community in new capacities and looks forward to paving the path to a Talent
Community that is Stronger Together.

More specifically, Healthy Sustainable Community’s main office (8959 SW Barbur Blvd Suite 235,
Portland, OR 97219) is based out of Portland, Oregon -- and is proudly registered within the State of
Oregon. Jon Legarza, the Principal of Healthy Sustainable Communities will be the main
representative working with the City of Talent Council and City Staff on the recovery efforts. Legarza
anticipates being onsite weekly to develop and lead, community-driven outreach to partners and actors
within the Rogue Valley, with a focus on building consensus within the community and paving the
way to long-term recovery.
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Member Qualifications and Experience
Since our inception, Healthy Sustainable Communities has been committed to providing high-quality,
expert advice to public entities within the Northwest. At Healthy Sustainable Communities, we are
committed to delivering high-quality, expert advice to the organizations we work with. We understand
each client presents unique challenges that require special strategizing, planning, and management. As
a boutique public sector consultancy firm, we have developed a strong public and private partner
network that continues to propel and shape our work and projects.
Healthy Sustainable Communities works with public entities to provide project and program
management. Healthy Sustainable Communities and its team understand that public sector projects
require careful management and oversight. Our company is experienced in developing, overseeing, and
delivering state-of-the-art programs and projects for large and small-scale public entities. We also
provide executive leadership personnel to both large and small public entities. We are committed to
working one-on-one with elected leadership to understand and help realize their visions for their
communities. We also work with current staff to build stronger relationships and capacity, delivering
high-quality services to residents.

Healthy Sustainable Communities also has a proven track record in applying for private, public, and
non-profit grant money and assistance. We are experienced in working from the design to
administration stage of grant programs, ensuring successful delivery and building stronger
6

relationships with grantors. Our strong networks with grantors form the bedrock of our grant writing
and administration services. Our team also understands that public entities sometimes struggle to build
and develop the capacity to deliver top-tier services and outreach to residents within their communities
or service areas. We can work with your current organization to identify capacity-building measures
and design clear pathways better to deliver services within your communities and service areas.
As part of this response to this Request for Qualifications for Fire Recovery and Residency
Management services, Healthy Sustainable Communities will assign Jon Legarza, Principal, to the City
of Talent to provide Fire Recovery and Resiliency Management services through a Professional Services
Agreement. Legarza is an experienced project management and executive management professional
with strong ties to the Talent Community. More information regarding Legarza information is
included in the following pages. As such, please review the following pages, which include additional
information on Legarza’s experience, resume, and a diverse set of selected projects that Legarza has
overseen and been involved with throughout his public and private-sector career.
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Service Understanding and Firm Availability
Healthy Sustainable Communities has developed strong relationships with the Talent Community
that have exposed the company to the devastating impacts of the Almeda Fire and the urgent need to
develop programming and long-range planning focused on helping the Talent Community in its
long-range recovery.

The numbers speak for themselves. The Talent Community was severely impacted by the Almeda Fire.
Within the Talent Community alone, over 750 homes were lost and more than 50 businesses lost their
place of business. Within Jackson County, over 4,600 residents were displaced and over 100 School
District Families have yet to find permanent housing.
Following the Almeda Fire, Healthy Sustainable Communities quickly rethought how the Gateway
Project could help the community in both the short and long term -- and help fill in for the missing
gaps of housing within the community. As part of the ongoing relationship that Healthy Sustainable
Communities has with the Talent Community, Healthy Sustainable Communities worked on behalf
of the Urban Renewal Agency of the City of Talent to envision how the Gateway Site could be
developed into a mixed-use, affordable housing project, but after the fire, we revisioned how a vacant,
previously underutilized parcel could help with short-term community needs while paving the way
forward for long-term improvement of the Site to realize the community vision.
17
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While this project represents an innovative approach to recovery and represents the first national
transitional housing project targeted at non-FEMA survivors, the Talent Community needs to
continue its work to identify long-range housing and businesses recovery opportunities -- focusing on
how it can strategically leverage funds to help in the rebuilding process.
Healthy Sustainable Communities understand that there are urgent housing needs within the
community. The Phoenix-Talent School District currently estimates that the families of over 696
students impacted by the fire, of which 20-30% of these families are currently not receiving support
from FEMA and require assistance from other projects, which the Gateway Project will help provide.
The Gateway Project’s key objectives are to house 53 families for the next two years and assist in the
transition into permanent housing through wrap-around services provided at the Site for the long
term.
While this project paves the way to bring more families back into the Talent Community than current
FEMA projects do within the community, the gap of housing is still large. According to the most
recent numbers, there are still over 532 residential units missing within the Talent Community from
pre-fire numbers -- and many more cannot find housing due to the high rents and purchase prices
found within the Rogue Valley.
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But businesses within the Talent Community also require much-need help. Data from a recently
completed assessment from the City of Talent cross-referenced with post-fire surveys conducted by
local response agencies found that 61 businesses have been completely destroyed by the Almeda Fire.
That number represents over 40 percent of all businesses in Talent and the Fire’s impact is felt in every
industry - especially restaurants. Following the Almeda Fire, many businesses lost their properties.
Many more lost customers and most are working tirelessly to recover. While the Talent Community
continues to work with many of the businesses that lost their place of business following the fire, some,
such as the Talent Cafe, relocated their place of business to a food truck following the fire, due to the
limited availability of leasable space within Talent and pressures to get back ‘in business’ as quickly as
possible. However, according to a recent survey of businesses conducted on behalf of the City, many
businesses are still experiencing significant financial and economic shortfalls. These shortfalls are the
result of the dual-disasters of both the Covid-19 pandemic and the Almeda Fire. Simultaneously most
businesses who were affected most severely by both disasters need additional technical assistance to find
long-term, permanent locations to reopen their business.
In short, in order to pave the way for long-range recovery, we believe that the Talent Community
should leverage outside resources (regional, state, and federal) to achieve its housing and business goals.
Healthy Sustainable Communities has a strong understanding of urban renewal, grant writing, FEMA,
public contracting law, budget law, and RFP processes. With this strong understanding of various
public sector policies and regulations, Healthy Sustainable Communities can help the Talent
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Community continue to pave its way to be a leader in the recovery process -- while targeting funds to
not only meet the City’s short term goals but also long-term milestones.
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Fee Structure and Pricing
Healthy Sustainable Communities is proposing an hourly rate of $125 for contract professional
services on behalf of the City of Talent. The contract for professional services will include restrictions
on billable hours not to exceed 95 hours per month, which the Healthy Sustainable Communities
team anticipates will be sufficient to fulfill the obligations of the scope of work. Healthy Sustainable
Communities will provide an hourly, itemized invoice to the City of Talent at the end of each month
to be paid within 15 days. The professional services contract is to be renewed and renegotiated on a
yearly basis or upon the expansion of the contract scope of work to provide additional (project
management, grant administration, etc.) services currently out of the scope of work within the
advertised Request for Qualifications. The contractor will be responsible for all lodging expenses. The
hourly rate is based on services provided by Jon Legarza, Principal, of Healthy Sustainable
Communities to the City of Talent for Fire Recovery and Resiliency Management Services.
Below are terms within our standard agreement for providing contract professional services:
Term. The term of this Agreement is ongoing, provided the City may terminate this agreement with a
30 day written notice.
Employer Duties of the Healthy Sustainable Communities Employee. Healthy Sustainable
Communities shall (1) pay all wages and other remuneration to its employee who is provided under
this Agreement, (2) prepare and file all payroll tax returns and reports, (3) pay all amounts due and
owing pursuant to the payroll tax returns and reports, (4) prepare, file, and furnish to the employee
applicable employee tax forms, and (5) prepare and file, with a copy to the City, applicable employer tax
forms.
Indemnification. The Healthy Sustainable Communities shall indemnify, defend, and hold harmless
the City for the purposes of all required payroll deductions and withholdings, legally required workers’
compensation insurance, and other employee benefits. The City releases and agrees to indemnify,
defend, and hold harmless the Healthy Sustainable Communities, the employees of the Healthy
Sustainable Communities, and personnel, directors, and officers of the Healthy Sustainable
Communities from any and all actions, claims, damages, or injuries to persons or property, penalties,
obligations or liabilities arising out of or related to the services performed by the employee that is under
the control of the City and are within the course and scope of City employment. The Healthy
Sustainable Communities releases and agrees to indemnify, defend, and hold harmless the City, its
officers, employees, and consultants, from any and all actions, claims, damages, or injuries to persons or
property, penalties, obligations, or liabilities arising out of or related to the acts or omissions of the
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employee that are not under the control of the City or are not within the course and scope of City
employment. If the City is notified or becomes aware of any alleged improper or illegal activities by the
employee the City shall notify the Healthy Sustainable Communities immediately.
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References
Please see the list of references below, in response to the request for qualifications. Healthy Sustainable
Communities provides permission to the Rogue Valley Council of Governments or the City of Talent
to contact the references and solicit a letter of recommendation or verbal recommendation for the
contractor and its Principal.
Reference Name and
Title

Organization

Address

Contact Phone

Kim Travis, Regional
Solutions Workforce
Housing Initiative

Oregon Housing and
Community Services
(OHCS)

725 Summer Street NE
Salem, Oregon 97301

503-428-3843

Description of Relationship: Healthy Sustainable Community’s staff has developed strong relationships with Oregon
Housing and Community Services, working on obtaining record-breaking funding for transitional to permanent
housing within the Talent Community, along with the acquisition of temporary accommodation spaces for Talent
Community members impacted by the fire.
Alex Campbell, Regional
Solutions Coordinator

Regional Solutions, Office
of Governor Kate Brown

900 Court Street NE Suite
254
Salem, Oregon 97301-407

541-842-2542

Description of Relationship: Healthy Sustainable Community’s staff has worked with the State of Oregon Governor’s
office on identifying funding and capacity-growth opportunities to provide resources to communities within Oregon
around affordable housing, disaster recovery, and land banking.
Nita Shah, Former
Executive Director

Micro Enterprise Services
of Oregon (MESO)

4008 NE Martin Luther
King Jr Blvd
Portland, Oregon 97212

503-544-7949

Description of Relationship: Healthy Sustainable Community’s staff has worked to develop grant funding assistance
programs for minority, under-represented communities impacted by the devastating effects of the Covid 19 pandemic.
These programs include innovative business support for community business owners to recover, grow and expand after
shutdowns related to the pandemic.
Bryan Guiney, Director
of Community Planning
and Development

US Department of
Housing and Urban
Development (HUD),
serving Oregon and Idaho

Edith Green-Wendell Wyatt
Federal Office
1220 SW 3rd Avenue #400
Portland, Oregon 97204

971-222-2600

Description of Relationship: Healthy Sustainable Community’s staff has previously worked with the Department of
Housing and Urban Development to secure funding to help communities reposition properties with the aim to provide
more affordable housing within high-cost-of-living communities, grow economic lands, and develop innovative
community-driven open spaces.
Richard Serfas, Chair,
Southern Nevada

Urban Land Institute
(ULI)

1880 E Warm Springs Rd
Las Vegas, NV 89119
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702-545-7219

Chapter
Description of Relationship: Healthy Sustainable Community’s staff has developed strong relationships with the Urban
Land Institute in multiple states. Within Oregon, Healthy Sustainable Community’s staff has hosted charrettes to
educate policymakers, governmental agencies, and actors on building long-term housing for all in communities.
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Enclosed Documents
Please see the subsequent pages for proof of errors and general liability insurance with a minimum
coverage of $3,000,000 per line of coverage.
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October 11, 2021
2416 NE 32nd Ct
Portland, OR 97212
Mayor & City Council
City of Talent Recovery Director Recruitment
PO Box 445
Talent, OR 97540
Dear Mayor & Council:
I am very interested in the Fire Recovery Director position at the City of Talent. In addition to my
strong public sector management and project management experience, I have a unique
combination of education, city and strategic planning, community engagement, and economic
development and redevelopment experience, and a proven history of getting results for the
communities I serve.
As my enclosed resume indicates, I have a diverse educational background in environmental
studies, city planning, and real estate development through the Pennsylvania State University,
University of Oregon, and Portland State University, respectively. I have completed many courses
from real estate development principles, project management, urban design, and city planning.
This position at the City of Talent is a great opportunity to continue my public sector career and
provide a great service to a small town in need.
I have over twenty five years of extensive work experience in city planning, community
development, and project management with the private sector and a range of public agencies,
such as the City of Mt. Angel, City of Warrenton, City of Astoria, Portland Development
Commission, City of Sherwood, Department of Land Conservation & Development, and the City
of Talent. Most recently, I was the City Manager in Mt. Angel rebuilding the organization and
repositioned it for growth. I’ve also run a full service, small town community development office
for the CIty of Warrenton providing a multitude of services to policy makers, developers,
contractors, and property owners. Previously, I was the Community Development Director for
the City of Astoria where I managed a variety of positions and projects, including the design of a
new library/mixed use building. As a result of my experience, I have developed sound leadership,
analytical, project management, strategic planning, critical analysis, communication, and
organizational skills, working both autonomously and in a team-based, interdisciplinary
environment. I would value the opportunity, and have the proven experience and knowhow, to
work for a small city.
I strongly believe my education, work experience, skill set, and demonstrated commitment to
public service will be an excellent match for this position. If my skills and qualifications meet
your needs I would welcome a personal interview. I can be reached at (503) 984-6489 or
kevinadamscronin@gmail.com. I look forward to hearing from you soon.
Respectfully submitted,
Kevin A. Cronin

Enclosed: CV

Kevin Adams Cronin
2416 NE 32nd Ct | Portland Oregon 97212
503 984 6489 | kevinadamscronin@gmail.com | LinkedIn

EXPERIENCE
City Manager
July 2020 - August 2021
City of Mt. Angel
Mt. Angel, Oregon
❏ Managed 26 FTE organization; Budget: $11M
❏ Leading strategic planning effort to align economic development goals and objectives
around investment priorities
❏ Secured $750,000 in grants and external resources
❏ Reformed code enforcement program that led to 25 closed cases
❏ Accomplishments: Created new communications strategy, new branding strategy with
website, tagline, and logo, created two grant programs for small businesses, and
received “Safe Routes to School” grant to develop action plan for improvements.
Assistant City Manager/
March 2019 - June 2020
Community Development Director
March 2018
City of Warrenton
Warrenton, Oregon
❏ Promoted to Assistant City Manager to advance strategic priorities
❏ Started as a consultant and accepted full time offer in June 2018
❏ Managed one FTE department with same range of services of larger city
❏ Accomplishments: Raised over $200K in funds, developed multiple projects including
new Oregon Main St program, substantial amendment to downtown URA, closed 55
nuisance cases, completed new housing study, transportation plan, streamlined
permitting program, and initiated first “Sunday Streets” program on the Oregon Coast.
Founder & Owner
October 2017 - Present
West Coast Cronin Clan Co.
Portland, Oregon
❏ Started consulting firm to provide land use, real estate, and project management
services with a focus on rural communities.
❏ Developing concepts for “courtyard cottages” in two locations.
Community Development Director
July 2015 - October 2017
City of Astoria
Astoria, Oregon
❏ Managed diverse portfolio of public services including, economic development, urban
renewal, historic preservation, current/long range planning, code enforcement, and
building codes
❏ GF Budget: $5M+, URA Budget: ~30M, FTE: 4, Increased revenues and confidence with
developers while balancing needs for neighborhood livability, built partnerships with
community groups

❏ Managed complex redevelopment, economic development and policy development

projects in a challenging political environment
❏ Accomplishments: Created strategic plan for department, created affordable housing

strategy, adopted new ADU policy, and adopted first economic development strategy
Senior Business Development Coordinator
November 2012 - June 2015
Portland Development Commission (“Prosper Portland”)
Portland, Oregon
❏ Managed complex redevelopment projects including disposition strategy, master plan,
and site specific project management tasks for Lents Town Center.
❏ Business development officer for various business districts in Portland providing a range
of business development services to create jobs, improve profitability, and grow the
small business sector in main streets and targeted neighborhoods.
❏ Coordinated service delivery of grants, loans, and technical assistance for business
clients and worked to grow community capacity of business district associations and
community based organizations
❏ Accomplishments: Secured four new public-private partnerships for PDC-owned
properties in Lents Town Center
Senior Project/Program Manager
January 2007 – November 2012
Portland Development Commission
Portland, Oregon
❏ Lead project manager for new strategic investment strategy for Lents URA, including
coordination of all Portland infrastructure and program investments.
❏ Lead project manager for administration of Lents Town Center Urban Renewal Advisory
Committee and Transportation Task Force.
❏ Managed consultants, student employees, and multiple project and programs under
tight deadlines and unique political environment.
❏ Strategic planning of public infrastructure investments, including transportation, parks,
and public facilities.
❏ Lead project manager for siting of “Portland Pickles” Single A “wood bat” summer
league team (2015) and potential relocation of AAA Portland Beavers (2010).
❏ Lead project manager for park projects, including construction of new baseball fields in
Lents Park, Leach Gardens, multi-use path, and new master plan for Lents Park.
❏ Lead project manager on multiple, complex projects: redevelopment of large
employment area, streetcar corridor, transportation investment strategy, sustainability
initiative, revitalization of Ramona Street, urban renewal area plan amendment,
renovation of historic theaters, and acquisition and redevelopment of key sites in Lents
Town Center Urban Renewal Area.
❏ Initiated and lead program manager for community empowerment program – managed
budget of $550,000 in small grants to non-profit and grass roots organizations for
neighborhood improvements.
❏ Lead project manager for Interstate Corridor Revitalization Project, feasibility studies for
redevelopment sites, commercial property loan program evaluation, and created
speaker series for first time developers.
❏ Initiated and led a strategic, customer relationship management intake system review
and developed recommendations for new intake and outreach system to engage
external business customers to increase referrals to programs and services.

❏ Accomplishments: Managed completion of all projects on time and within budget,

assisted with annual budget process for URA with $10-14 M budget, volunteered to
manage new grant program within tight timeline, developed relationships with
neighborhood business development associations, secured grant funds to conduct green
infrastructure strategy for flood prone area, initiated and developed revitalization
strategy for key area in town center including an annual street fair, facilitated $3M in
additional gap tax increment financing for transit-oriented development projects, and
managed and redesigned two URA websites.
Planning Manager
December 2004 – December 2006
City of Sherwood, Oregon
❏ Rebuilt and managed 4 FTE planning department: implemented project management
based model, integrated services into community development department, urban
renewal and parks and recreation, set annual goals, work program, and initiated annual
report of performance standards, developed and actively managed budgets for
increased revenues and tracked expenditures to increase efficiencies.
❏ Directly developed and managed long range planning and special projects program:
developed, managed, and completed first comprehensive and strategic parks and
recreation master plan that guides development over the next twenty years, managed
Metro Goal 5 – Nature in Neighborhoods policy implementation, wrote a grant, initiated
and produced economic development strategy, coordinated urban renewal projects for
Old Town area, new TSP, concept planning UGB expansion areas, initiated and awarded
grant to conduct neighborhood master plan, updated historic preservation inventory and
standards, improved public involvement program, initiated interdepartmental
development review evaluation, and secured state funding for an infill and
redevelopment code evaluation and update.
❏ Accomplishments: Provided strategic planning for infrastructure investments, increased
revenues to pay for development services staff, reduced materials expenses, increased
training opportunities, improved customer service and application response and
processing time by creating 8 week review performance standard, rewrote job
descriptions, and created a high performing planning department.

EDUCATION
University of Oregon, Eugene, Oregon
Masters of Community and Regional Planning (MCRP) (3.85 GPA)
Pennsylvania State University, University Park, Pennsylvania
Bachelor of Arts, General Arts & Sciences (BA)
Portland State University, Portland, Oregon
Certificate of Completion: Project Management Program
Northwest Community Development Institute, Boise, Idaho
Professional Certificate Program in Community Economic Development

June 2001
June 1993

June 2009
July 2018

Certifications, Volunteer Experience, and National Service
FEMA ICS Training Series: 100, 200, 300, 700, & 800 Certificates
Member of American Institute of Certified Planners, July 2003 - March 2021
Board Member: Trailhead Credit Union, April 2021 - Present

Board Member: Oregon Chapter | American Planning Association, 2006-2008
Board Member: Oregon Commission on Voluntary Action & Service, 2002-2006
Board Member: Clatsop Community Action, 2019 - June 2020
Inaugural Member of AmeriCorps | National Civilian Community Corps (NCCC), 1994-1995
AmeriCorps| Resource Assistance for Rural Environments (RARE) - Talent, 1998-1999
Volunteer: Lower Columbia Youth Soccer Association, Coach & President, 2015-2018
Volunteer: Irvington Soccer Coach 2012-2015, Pen/H/RC Little League – Coach, 2011-2015
Presentations & Publications
“An Oregonized Education.” Oregon Planners’ Journal. Nov/Dec 1999.
“An Oregonized Education: The Sequel.” Oregon Planners’ Journal. Sept/Oct 2000.
“Coming of Age in a Small Town Planning Shop.” Planning. Aug/Sept 2004.
Oregon Main Street Conference, “Developing Downtowns.” Sept 2017
“Office of One.” Planning. July 2019.
Guest Column: “Housing for All Not the Lucky Few,” Daily Astorian. January 11, 2018.
Guest Column: “My Vision for Astoria,” Daily Astorian. October 31, 2017.

City of Talent
110 East Main St. / PO Box 445
Talent, OR 97540
(541) 535-1566 Phone
(541) 535-7423 Fax
talent@cityoftalent.org

EMPLOYMENT APPLICATION
The City of Talent is a non-discriminatory, equal opportunity employer. All applicants are considered without
regard to their race, color, religion, gender, age, marital status, national origin, status as an individual with a
disability, or other protected status in accordance with applicable federal, state and local equal employment
opportunity laws.
No one shall be employed by the City of Talent unless a complete, signed employment application and other required
employment documentation have been submitted to the City of Talent prior to the posted closing date and time.
Completing and submitting an employment application does not guarantee an interview or employment. Applications
will be accepted only for currently posted positions.
•

All information about the position and application process can be found on the City’s website at
www.cityoftalent.org.

•

Late applications will not be accepted.

•

Unsigned or incomplete applications may be rejected. Supplemental forms and documents
identified as required must be submitted in addition to the application form in order for your
application to be considered complete.

•

The only information considered in the initial screening of applications is the information you
provide in the application packet. Be specific about your skills and experience, i.e., “office work”
or “people skills” can mean something different to you than to the person reviewing your
application.

•

Review your application for completeness and accuracy before submitting it.

•

Employment applications and all associated documents become the property of the City of
Talent and will not be returned to the applicant. Make a copy of your application materials prior
to submitting them.

•

If your contact information changes after you submit your application, please contact the City of
Talent with the updated information.

•

Our selection process takes time, sometimes up to two months from the initial vacancy posting.

•

Applications may be reviewed before the position closes (see posting for closing date).

•

All applicants will be notified of the final status of their application as soon as practical. Until a
final selection is made, all inquiries will normally be told the position is “in the screening
process.”
Submit completed and signed application and any other required documentation to:
City of Talent
Attn: Human Resources
110 East Main St. (for drop off)/PO Box 445 (for mailing)
Talent, OR 97540
Fax 541-535-7423

PRINT YOUR NAME HERE:

Kevin A Cronin

DATE SUBMITTED:

10/11/2021

POSITION APPLIED FOR: Fire Recovery Director

EMPLOYMENT APPLICATION
Equal Opportunity Employer

PERSONAL INFORMATION:
Last Name: Cronin
Street Address: 2416

First Name: Kevin

NE 32nd Ct

Mailing Address:
Contact Information: Primary Phone #:503
Email Address:

MI: A

City: Portland

ST: OR

City:

ST: _ _ _ _ _Zip:

984 6489

Zip: 97212
______________

Alternate Phone #:

kevinadamscronin@gmail.com
✔ Yes  No


Do you have a legal right to work in the United States?
If selected, proof of eligibility to work will be required.

✔ Yes, in 2001-03


Have you ever been employed by the City of Talent?

Do you have a high school diploma or GED?
If Yes, list name and location (city and state) of issuing
authority (i.e., high school, branch of military, etc.):

✔


 No

(year/s)

 No

CB East, Buckingham, PA

If No, list highest grade of school you completed:
Some positions require possession of a driver’s license or ability to operate vehicles.
Do you have a Driver’s License?

✔

 No

“A”
State: OR

Some positions may require night, evening and/or weekend work.
✔ Yes  No
Are you available to work: Nights? 
Evenings?

CDL?

✔ Yes  No


Weekends?

“B”

✔ No
 Yes 

EDUCATION/SPECIALIZED TRAINING: List any education beyond high school. Attach additional page(s) if
necessary. Note: For positions requiring a college degree and/or minimum education or certification, any job offer will
be contingent upon receipt of official college transcripts and/or proof of certification.
Name of School

Location (City & State)

Major/Course of Study

Credits
Completed

Degrees Completed

Penn State University

University Park, PA

General Arts & Sciences

145

Bachelor of Arts

University of Oregon

Eugene, OR

City Planning & Real Estate

72

Masters of CRP

Portland State University

Portland, OR

Project Management

Certificate

EMPLOYMENT HISTORY: Starting with your current or most recent job, provide an accurate and complete
record of your work history. At a minimum, you must list ALL full-time, part-time, paid and unpaid work history
a)!for at least 10 years and b) with sufficient support to qualify you for the position. Attach additional pages if!
necessary. A résumé (or "see résumé”) will not be accepted as a substitute for completing this section.
➢

CURRENT or MOST RECENT EMPLOYMENT
Dates of Employment:

Mo/Yr began: 10/2017

✔ Still working here

 Full Time

Mo/Yr ended: Present

West Coast Cronin Clan Co.
Your Job Title: Founder & Owner
Average hours/week: 30
Employer/Company:

Employer’s Address: 2416

NE 32nd Ct

City: Portland

Phone #:
State: OR

Direct Supervisor’s Name & Title:

 Part Time
___
Zip:

97212

Self employed

Reason for Leaving (or considering leaving): Part time position
Describe the specific duties and responsibilities you performed:

to supplement consulting business

Provide interim city manager and community development services, land use planning,
strategic planning, and partnership development

➢

PREVIOUS EMPLOYMENT (List jobs from most to least recent)
Dates of Employment:

Mo/Yr began: July 2020

Employer/Company:

City of Mt Angel

Your Job Title: City

Manager

Employer’s Address: PO
City: Mt

Mo/Yr ended: August 2021

Direct Supervisor’s Name & Title:

Full Time
Part Time

Average hours/week:

Box 960

Angel

✔

Phone #:
State: OR

50
503 845-9291
Zip:

97362

Mayor Don Fleck

Reason for Leaving: Mutual separation agreement
Describe the specific duties and responsibilities you performed:

Managed 26 FTE city with $11 M Budget, 4 departments plus community development

Dates of Employment:

Mo/Yr began: June 2018

City of Warrenton
Your Job Title: Assistant City Manager

Mo/Yr ended: June 2020
✔

Employer/Company:

Employer’s Address: PO

Average hours/week:

Box 225

City: Warrenton

Phone #:

 Part Time


50

503 861-2233

State: OR

Direct Supervisor’s Name & Title:

Full Time

Zip:

97146

Linda Engbretson, City Manager

Reason for Leaving: Accepted position in Mt Angel
Describe the specific duties and responsibilities you performed:

Managed full sevice community development office, strategic advisor to City Manager,
managed special projects, urban renewal program
Dates of Employment:
Employer/Company:
Your Job Title:

Mo/Yr began: July 2015

Mo/Yr ended: September 2017

City of Astoria

Community Development Director

Employer’s Address: 1095

✔

Average hours/week:

Duane St

City: Astoria

Phone #:

 Part Time


55

503 325-5821

State: OR

Direct Supervisor’s Name & Title:

Full Time

Zip:

97103

Brett Estes, City Manager

Reason for Leaving: Mutual separation agreement
Describe the specific duties and responsibilities you performed:

Managed 5 FTE Community Development office, including economic development and
urban renewal
Dates of Employment:
Employer/Company:

Mo/Yr began: Jan 2007

Mo/Yr ended: June 2015

Portland Development Commission

Your Job Title: Senior

✔

 Part Time

Project/Business Manager Average hours/week: 55

Employer’s Address: 222

NW 5th Ave

City: Portland

Phone #:
State: OR

Direct Supervisor’s Name & Title:

Full Time


503 823-3200
Zip:

97209

Trang Lam, Businesss Development Manager

Reason for Leaving: Accepted position in Astoria
Describe the specific duties and responsibilities you performed:

Manged a variety of economic and redevelopment projects and programs in Lents area.
If you need more space, attach page(s) using this format to list additional jobs.
Are you a veteran of the US Armed Forces?
Yes ✔ No (If desiring to use Veterans’ Preference, a copy of your
DD214/DD215 will be required before hire – DO NOT SUBMIT WITH APPLICATION.)
Do you have a service-connected disability?
Yes ✔ No (If desiring to use Veterans’ Preference, a copy of your
Veterans’ Preference Letter will be required before hire – DO NOT SUBMIT WITH APPLICATION.)

Please describe any transferrable skills obtained through military education or experience that substantially relate to
the position being applied for:

Write or type a paragraph here describing why you would be a good fit for this job.

I have worked in the public sector for over 25 years, including my first job out of graduate
school as Planning Director in Talent. Based on my years of experience, and skill set in city
planning, project management, public engagement, and redevelopment, this position is an
ideal fit and offers a unique challenge at this point in my career.

READ THE FOLLOWING STATEMENTS CAREFULLY BEFORE SIGNING THIS APPLICATION. ONLY SIGNED
AND DATED APPLICATIONS WILL BE CONSIDERED. IF YOU HAVE ANY QUESTIONS REGARDING THESE
STATEMENTS, PLEASE ASK THEM BEFORE SIGNING.
I certify that all answers and statements I have made on this application, résumé, and/or any other supplementary
materials are true and complete without omissions, and that I am eligible for employment in the United States. I
understand that any false information given in my application, supplemental materials, or interview(s) will be grounds
for refusal to hire or for immediate discharge if I am employed, regardless of when discovered. I authorize any of the
persons or organizations named in this application or referred by those named to give the City of Talent complete
information and records regarding my employment, education, character and qualifications. I understand that,
pursuant to Municipal Code 2.54 and Oregon Administrative Rule 257-10-025, I will be subject to a criminal records
check, DMV background check, and reference checks if I am considered a finalist for the position I have applied for.
Yes ✔

No

I agree to conform to all rules and regulations of the City of Talent as they presently exist or are later modified. I
recognize that, if employed, my employment can be terminated, at the discretion of the employer or at my
option, at any time, except as specifically set forth in writing in a current collective bargaining agreement or
City policy. I also understand that only the City Manager or his/her authorized designee may make an offer of
employment, and that no other representative of the employer has any authority to enter into any employment
agreement for any specified period of time, or to assure me of any future position, benefits, or terms and conditions of
employment, except as specifically approved, in writing, by the City Manager or his/her authorized designee.
Yes ✔

No

This application and its attachments become the official property of the City of Talent and will not be returned reused,
photocopied, or made available to the applicant after being submitted. The applicant should retain a copy of the
application and any attachments for future use or reference.
A complete, signed application is required to be considered for any position, and a separate application is required
for each position for which the applicant wishes to be considered.
I have read, understand and agree with the above.

October 11, 2021
Signature of Applicant (Type or Sign Name)*

Date

*By signing this application, electronically or otherwise, I affirm that all information included is true and accurate to the
best of my knowledge.

