TALENT CITY COUNCIL
REGULAR MEETING AGENDA
- HELD VIA ZOOM -

January 19, 2022 - 6:45 PM

This meeting will be held electronically via Zoom. There are two ways join the meeting:
1. You can join the meeting with your computer or smart phone using the following link & passcode:

https://us02web.zoom.us/j/84592988891?pwd=bWEyWVNNV3R2c0ExWWxHK1VBc2t5dz09
Passcode: 007959
2. You can join the meeting by phone by dialing 1-669-900-6833 and using the following information:
Webinar ID: 845 9298 8891, Passcode: 007959
All Council meetings are digitally recorded and will be available on the City website: www.cityoftalent.org. The meeting location is

accessible to persons with disabilities. A request for an interpreter for the hearing impaired, or for other accommodations for
persons with disabilities, should be made at least 48 hours in advance of the meeting to the City Recorder at 541-535-1566, x1012.
The City Council reserves the right to add or delete items as needed, change the order of the agenda, and discuss any other
business deemed necessary at the time of the study session and/or meeting.

1. Call to Order / Roll Call
2. Meeting Accessibility
2.1

2.2

Opportunity to Interpret Meeting into Spanish
•

Question for the public: Do any attendees need this meeting interpreted into Spanish?

•

Pregunta para el público: ¿Alguien necesitaría la reunión interpretada en español?

Explanation on How Attendees Can Participate in Meeting

3. Additions / Corrections to Agenda
4. Community Announcements
5. Speakers Heard on Non-Agenda Items
Limited to 5 minutes or less per Mayoral discretion.
6. Commission Member Appointments
6.1

Appointment of Alternate Member to Talent Public Arts Committee .............................................. 03

7. Department Reports
8. Public Hearings
Public hearings are conducted under a prescribed procedure depending on the topic. The presiding officer will
conduct the hearing in accordance with those procedures that will allow for public input at the announced time.
8.1

FY21-22 Supplemental Budget Hearing ......................................................................................... 13
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9. Consent Calendar
The consent calendar consists of items of a repeating or routine nature that are considered under a single action. Any
Councilor may have an item on the consent agenda removed and considered separately on request.
9.1

Approval of Check Register for December 2021 ............................................................................ 22

9.2

Approval of December 1st, 2021, City Council Meeting Minutes ................................................... 24

9.3

Approval of December 15th, 2021, City Council Meeting Minutes ................................................. 27

9.4

Approval of January 5th, 2022, City Council Meeting Minutes ....................................................... 30

9.5

Approval of Right of Way Easement to PacifiCorp for Rapp Reservoir Project ............................. 34

9.6

Acknowledgement of Talent Public Arts Committee Minutes, October 2021 .................................. 37

9.7

Acknowledgement of Talent Public Arts Committee Minutes, November 2021 .............................. 39

9.8

Acknowledgement of Talent Public Arts Committee Minutes, December 2021 .............................. 41

9.9

Acknowledgement of Talent Parks & Recreation Commission Minutes, December 2021 .............. 43

10. Unfinished Business
Unfinished business consists of outstanding items from previous meetings. These items will be handled in the same
manner as regular agenda items.
10.1 Intergovernmental Agreement for TAP ARPA Funds ..................................................................... 46
10.2 Approval of Contract for Fire Recovery & Resiliency Director ........................................................ 68
11. New Business

Speakers will be provided the opportunity to offer comments on action items after staff members have given their
reports and, if there is an applicant, after the applicant has had the opportunity to speak. Action items are expected
to result in motions, resolutions, orders, or ordinances.

11.1 Approval of Contract with Green Top Planning, Development, and Research for GIS Services ... 83
11.2 Discussion of Procedures for Candidate Elections within the City of Talent ..................................
12. Other Business and Future Agenda Items
13. Adjournment

Upcoming Council Meetings
Feb. 02

5:45 pm –

Study Session

Feb. 02

6:45 pm –

Regular Council Meeting

Feb. 16

5:45 pm –

Study Session

Feb. 16

6:45 pm –

Regular Council Meeting
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6.1a
City Council Agenda Report
Meeting Date:
January 19th, 2022
Department:
Administration
Staff Recommendation: Appointment

Staff Contact:
Hector Flores
E-Mail:
hflores@cityoftalent.org
Estimated Time: 5 mins.

ISSUE BEFORE THE COUNCIL
The appointment of an alternate member to the Talent Public Arts Committee.
BACKGROUND
Section 22 of the City Charter states:
The Mayor and Council shall appoint:
(1) Members of committees and commissions established by Council, and
(2) Other persons required by the Council to act in an advisory capacity to the Council or
its appointed committees and commissions.
The City’s Commission and Committee Appointment Policy, adopted by the Council on July 3, 2018,
includes the following:
Staff will send completed applications to the Mayor and to the applicable Commission/
Committee for review. Applicants will be interviewed by the Mayor and the Commission/
Committee. The Commission/Committee will make a recommendation to the Mayor, who
will, if so desired, then make an affirmative recommendation to appoint at the Council
meeting. Mayor appointments, including the term of the appointment(s), will be placed
on the Consent Agenda for Council. Re-appointments to a Commission or Committee
will be made by the Mayor with approval from Council without the need for Mayor or
Commission/Committee interviews.
The Talent Public Arts Committee consists of five voting members plus two alternates. No more than
two voting members may live outside the city limits. There is currently a vacant alternate member seat
on this committee. Candidate Kimber Parris was interviewed by the current Public Art committee
members and recommended for appointment to the seat.
RELATED COUNCIL POLICIES
POTENTIAL MOTIONS
I Move to affirm the Mayor’s appointment of Kimber Paris as an alternate member of the City of Talent
Public Arts Committee for a two-year term beginning January 19, 2022.
ATTACHMENTS
• Application for Paris, Kimber
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6.1b

For Office Use Only
Date received:

City of Talent
110 East Main Street • P.O. Box 445 • Talent, OR 97540
Phone: (541) 535-1566 • Fax: (541) 535-7423

Application for Commission or Committee
Position Applied For:

Date:

11/20/2021

Kimber Leigh Parris

Name:
Address:
City:

Talent Public Arts Comitee

121 Union St
#######

State: OR Zip: 97520

Ashland

Mailing Address (if different):

######

Contact Phone: 8432224813
Current Occupation:

E-mail:

artbopbeerco@gmail.com
###########

Business/ Brewery Owner of Art Bop Beer Co

(If retired or unemployed, state your general or past profession)

How long have you lived in Talent? I live in Ashland currently but hope to live in Talent someday!
(If you do not know if you live inside the city limits or urban growth boundary, please view the official zoning map at
City Hall.)

How long have you lived in Jackson County?

12 Years

Are you an employee of the City of Talent, an occasional or potential contract employee, or do
you have any other real or potential conflict of interest in working or serving in this capacity?
□ Yes ☐ No
If yes, please describe:
I believe that I am qualified for and should be considered for the above position(s) for the
following reasons (attach additional sheet if necessary):
Please consider me for the position on the TPAC as I wish to expand my desire to inspire Art in the Talent Community outside of my current business
endeavor. 12 years ago, my first friend in Southern Oregon had a small studio in the heart of Downtown Talent. She added me to the collective
and we were involved in Night Markets and community projects. I am familiar with different Artistic Mediums and always willing to learn.
I developed an eye for color and space through classes and managing a bead/ jewelry store in Ashland, OR for many years. I would be honored
to bring my artistic skills to the commitee. Alongside my skills and aspirations, I have a BA in Ethics / Philosophy which I believe would be beneficial to TPAC
as I would be able to communicate with ethical and rational discernability in meetings, and clearly communicate to outside sources if need be.
It would be a joy to join TPAC and further my work/ service/ desire to inspire in this wonderful community.
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By signing this application, electronically or otherwise, I affirm that all information included is true
and accurate to the best of my knowledge.

Signature:

Date:

11/20/2021

How to Submit:
•

By email to cityrecorder@cityoftalent.org

•

In person at Talent City Hall, 110 East Main Street, Monday through Friday, 8:30 a.m.
to 5:00 p.m.

Questions?
Call City Hall at (541) 535-1566 x 1012 or send an email to City Recorder, at
cityrecorder@cityoftalent.org
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7.1a
City Council Agenda Report
Meeting Date:
January 19th, 2022
Department:
Citywide
Staff Recommendation: Informational

Staff Contact:
Jordan Rooklyn
E-Mail:
jrooklyn@cityoftalent.org
Estimated Time: 10 mins.

Departments Report
This is a report that shares major projects that are going in Talent, recent staffing updates, and other pertinent
topics that city staff would like to keep the Council and the community in the loop on. It will be updated and
shared monthly.
Rebuilding Effort – see the attached report for a summary on how many permits have been applied for and
issued. This can give you a sense on where we are in the rebuilding effort.
Major Projects – see the attached report for an overview of what major projects staff are working on, and
where they are in the process.
Upcoming Council Topics – these are topics that are expected to come up on Council’s agenda soon.
• Fire Recovery and Resiliency Director contract [February]
• West Valley View Road Re-profile construction contract [February]
• Recology presentation on upcoming price changes [February]
• IGA on the use of water rights at the Medford Water Commission Processing Plant [March]
• City Goals and Objectives [March]
Regional Efforts – these are topics that staff are actively collaborating with regional partners on.
Bear Creek Greenway – Grant funding has become available to multiple jurisdictions after a regional
effort in revisioning the Bear Creek Greenway. Jackson County has established a steering committee of
staff members from all jurisdictions to select a consultant for and help develop a regional plan for the
Greenway. Alta Planning and Design was selected as the consultant – they have extensive background
in Greenway and trail development, including the Portland Trails Strategic Plan and the Great Redwood
Trail in Northern California. The project kick-off meeting for the steering committee will be on January
19th from 3-5pm.
TAP Water System – after the adoption of the TAP Water Master Plan by Ashland, Phoenix, and Talent,
staff are now working with the partner cities to develop an intergovernmental agreement (IGA) for
hiring a consultant to develop the IGA that will formalize the improvement, maintenance responsibility,
and cost shares for each partner city, based off the Water Master Plan.
Staffing Updates – recruitments, new hires, retirements, changes to staff policy, and other significant
staffing topics.
Recruitments
• Water Utility Billing Clerk – 20 applications were submitted; we plan to conduct interviews the
last week of January.
• Finance Director – we expect to post the position this week and begin interviewing in mid-
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•

February.
Police Sergeant – we expect to post the position this week and begin interviewing in midFebruary.

New Hires
• Chelsea Fine, Committee Coordinator and Grant Writer. Chelsea joins us with strong expertise in
writing, teaching, and curriculum development. She has already hit the ground running. We are
happy Chelsea is on the team!
• Andrej Schwan was hired in December as Talent’s newest officer. He was sworn in on January
12th and will start academy on March 7th. Officer Schwan is from the Rogue Valley and lives in
Medford with his wife and son. He is also active in the Air National Guard and will be helping
support our local hospitals until his academy date.
COVID-19 Updates
Due to staffing shortages, City Hall is open by appointment only and we encourage community members to
call-in, pay their bills online, or send an email to our staff over the next few weeks.
To help protect our employees and maintain city services, Public Works has shifted to a rotating schedule;
City Hall and other office staff have been given the option to telework; and KN95 and N95 masks are
available for employees who are unable to work from home. We expect to continue to have minimal
staffing levels over the next few weeks.
Police Calls for Service
December
Calls handled by Officers: 473
Traffic Stops: 169 Citations: 56
Pedestrian/Bicycle contacts: 6
DUII arrests: 2
Community Interactions – these are examples of noteworthy interactions staff have had with the
community over the past month. If community members email in any commendations for specific staff, we
will include them as attachments.
Police Department
• Officers assisted with a Holiday Meal Distribution and clothing closet at Phoenix High School on
December 22nd
• Officers delivered Santa Clause to the Grotto for a toy give away hosted by the Grotto on December
23rd
• Officers attended the Tree Lighting event on December 7th
• Officer Lehman provided two community members a ride on New Year’s Eve. Officer Lehman provided
his information to the Talent Club, offering to provide rides to those that needed one.
• Officer Valdovinos, in partnership with Jackson County Fire District 5, assisted in delivering gifts to
sponsored families. These gifts were delivered on Christmas eve (photo below).
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7.1b
Single-Family

Lost in
Almeda Fire

Apps
Submitted

Permits
Issued

Cert of
Occupancy*

Old Bridge

30

22

12

Oak Valley

77

23

18 -

Gangnes Rd/Village Court

52

23

20

Everett/Geraldine

31

31

24

5

Suncrest/Willow Springs/Aut. Ridge

82

36

29

10

Rapp / Azalea / Lithia

59

16

16

Suncrest Townhomes

25

16

12 -

356

167

TOTAL

Manufactured Home Park Homes
Mountain View Estates

Lost in
Almeda Fire
194

Talent Mobile Estates

82 -

Totem Pole Mobile Home Park

33

Wagner Creek Estates

24 -

TOTAL

Multi-Family Units

333

Lost in
Almeda Fire

Magnolia

41

Anderson Vista

28 -

Trenton Apartments

20

Park View

10 -

Suncrest Townhomes
TOTAL

Commercial Units
Talent Ave / Hwy 99
TOTAL

3

131

Apps
Submitted

23

Cert of
Occupancy*

Permits
Issued

20

18 -

-

27

27 -

-

47

45 -

Apps
Submitted

Cert of
Occupancy*

Permits
Issued
6

6 -

-

5 -

-

-

-

28 127

5

-

-

11

Lost in
Apps
Almeda Fire Submitted
61
11
61
11

6 -

Permits
Issued

Cert of
Occupancy*
8 8 -

*Certificate of Occupancy is an optional certificate that some insurances require. It is not required
by the City to be able to move into your home.
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Ongoing City Projects
These are various, larger-scale projects that are in progress.

Transportation
Project

Description/Purpose

Current Phase

Anticipated Timeline

West Valley View Road Reprofile

Increase bicycle and pedestrian safety

Staff will put out the bid for
construction on 1/23/2022

Project

Description/Purpose

Current Phase

Roy Street Waterline

Replace a failing water line

Contractor is waiting for pipe to 1/31/22 Start construction
be shipped (supply chain issues) 2/4/22 Substantial completion
3/1/22 Project closeout

Project

Description/Purpose

Current Phase

Anticipated Timeline

Park Benches at Bark Park

Parks Master Plan, prioritized for
FY21-22

-

Completed.

Kamerin Springs Park Restroom

Parks Master Plan, prioritized for
FY20-21

Awaiting additional funding.

June 2022

Creekside Play Structure

Parks Master Plan, prioritized for
FY20-21

Awaiting additional funding.

June 2022

1/23/2022 Ad Date
2/20/2022 Last Day for Bidder Questions
2/15/2022 Bid Opening
2/16/2022 Anticipated Award Date
3/16/2022 Anticipated Project Start
6/15/2022 Substantial Completion Date
7/15/2022 Final Completion Date

Water
Anticipated Timeline

Parks
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Energy Efficiency
Project

Description/Purpose

Current Phase

Anticipated Timeline

Electric Vehicle Charging Station

Provide more infrastructure to
support electric vehicles

Solar Arrays at the Police
Department and Community
Center

Increase City’s energy-efficiency

The charging stations have been Completed first week of March.
installed. An electrician is
currently troubleshooting why
the conduit is not connecting to
the vault.
This project ran into several
To be determined
delays, including the pandemic,
Almeda Fire, supply chain issues,
and staff turnover. Staff is
working with the grantor to
figure out how to move this
project forward.

Studies
Project

Description/Purpose

Current Phase

Anticipated Timeline

Police Feasibility Study

Look at different policing service
models to assess if there are
alternatives that could help alleviate
recruitment and retention issues.

PSU Center for Public Service
has been selected as the
consultant. PSU and staff are
drafting the IGA for services.

1/30/22 – IGA signed
2/1/22 – Analysis begins
7/1/22 – Report completed
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7.1c
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8.1a
City Council Agenda Report
Meeting Date:
January 19, 2022
Department:
Finance
Staff Recommendation: Approval

Staff Contact:
Kurt Sexton
E-Mail:
KSexton@cityoftalent.org
Estimated Time: 15 mins.

ISSUE BEFORE THE COUNCIL
Council approval of the Supplemental budget for Fiscal year 2021-2022 is requested. Oregon Local Budget
Law (ORS 294.471) allows for supplemental budgets in the event of “an occurrence or condition that is not
ascertained when preparing the original budget or a previous supplemental budget for the current year or
current budget period and that requires a change in financial planning.” ORS 294.471 also allows for a
supplemental budget if there are, “funds that are made available by another unit of federal, state or local
government and the availability of which could not reasonably be foreseen when preparing the original
budget.” This Supplemental Budget does not authorize any increase in the property tax levy and has been
published in compliance with the Oregon Local Budget Law.
BACKGROUND
The purpose of this Supplemental Budget is to provide the appropriation authority necessary to move
forward with plans within multiple funds that were in large part enabled by the receipt of grants that were
unknown or unable to be confirmed at the time of the original budget. Additionally, some changes have
been proposed that more accurately represent Ending Fund Balances that were conservatively estimated in
the Adopted Budget. Some of the expenditures proposed are tied to grants made for those specific
purposes.
Current
Budget

Change

Amended

1,353,500
2,200,000
1,000,000
115,000
475,000
0
0
0
5,143,500

0
300,000
250,000
-70,000
-90,000
280,000
733,000
142,715
1,545,715

1,353,500
2,500,000
1,250,000
45,000
385,000
280,000
733,000
142,715
6,689,215

Personnel Services

2,316,182

80,000

Materials and Services

1,370,275

213,300

Capital Outlay
Interfund Transfers Out
Contingency
Unappropriated End Fund Bal

92,000
0
317,590
1,047,453
5,143,500

131,000
25,000
253,897
842,518
1,545,715

General Fund
Revenues

Fund Balance
Property Taxes
FEMA Grants
MWAP Grants
House Bill 5006 Grant
ARPA Grant
Other Grants

Beg. Fund Bal adjust
Adjust Prop taxes
Reallocation of FEMA
Adjust MWAP
New Grant
New Grant
New Grants

Expenses
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2,396,182 Added to CD and CE
1,583,575

Consultants 50k, Traffic Control
17k, Subsc/Marketing 24k, Housing
Needs 30k, Telework 20k, City Atty
20k, Depot 50k

Depot 50k, Radios PD 50K,

223,000 sec cam, AED 31K
25,000 Transfer for CIP Plan
571,487
1,889,971
6,689,215

Parks Fund
Revenues

Fund Balance
FEMA Grant

Expenses

Materials and Services
Interfund Transfers out
Contingency
Unappropriated End Fund Bal

190,800
275,000
0
465,800

0
100,000
24,000
124,000

190,800
375,000 Beg. Fund Bal adjust
24,000 Reallocation of FEMA
589,800

159,700
72,570
45,000
50,000
138,530
465,800

0
8,000
53,000
10,000
53,000
124,000

159,700
80,570 Shared
98,000 To CIP, Kamerin Springs, Creekside
60,000
191,530
589,800

Streets Fund

617,200
650,000
0
1,267,200

100,000
110,000
210,000

617,200
750,000 Beg. Fund Bal adjust
110,000 Reallocation of FEMA
1,477,200

622,100
281,350
363,750
1,267,200

0
36,000
174,000
210,000

622,100
317,350 Shared
537,750
1,477,200

2,254,000
335,000
2,589,000

0
55,000
55,000

553,727
559,775
624,125
150,000
701,373
2,589,000

0
25,000
166,000
10,000
146,000
55,000

555,373
2,644,000

2,925,600

0

2,925,600

Interfund Transfers In

781,700
3,707,300

90,000
90,000

Gen Fund, Parks
871,700 Fund
3,797,300

Expenses

3,547,300
100,000
60,000
0
3,707,300

0
45,000
20,000
25,000
90,000

3,547,300
145,000
80,000
25,000
3,797,300

Revenues

Fund Balance
FEMA Grant

Expenses

Materials and Services
Unappropriated End Fund Bal
Water Utility Fund
Revenues

FEMA Grant

Expenses

Personnel Services
Materials and Services
Contingency
Unappropriated End Fund Bal
Capital Improvements Projects
Fund
Revenues

Kamerin Springs bathroom
Creekside Play Structure
CIP Plan
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2,254,000
390,000 Reallocation of FEMA
2,644,000
553,727
584,775 VOC Labor
790,125 15k Gen’l Supp, 36k shared, 130K VOC
160,000

Parks, Streets & Water Shared costs detail
Water Buffalo
$8,000
Cement mixer
$5,000
5x10 Utility Trailer
$2,500
Cones/Barricades
$5,000
Pipe Inventory
$8,000
Public Works Fence
$9,500
Public Works truck
$10,000
Reader Boards
$20.000
Maintenance & Repairs
$12,000
TOTAL
$80,000
Parks 10%
8,000
Streets 45%
36,000
Water 45%
36,000

Insurance
Insurance
Insurance
Other
Insurance
Insurance/FEMA
Other
Other
Other

RELATED COUNCIL POLICIES
None
POTENTIAL MOTIONS
I move to approve Resolution 2022-040-R adopting a Supplemental Budget; increasing resources and
making appropriations for the City of Talent for the fiscal year beginning July1, 2021 and ending July 31,
2022.
ATTACHMENTS
• Resolution 2022-040-R
• FY21_22 Supplemental Budget Public Notice
• Supplemental Budget Visual
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8.1b
RESOLUTION NO. 2022-040-R
A RESOLUTION AUTHORIZING A SUPPLEMENTAL BUDGET
ADJUSTMENT FOR FISCAL YEAR 2021-22
WHEREAS, the City adopted a budget and appropriated funds for fiscal year 2021-22 by
Resolution 2021-030-R; and,

WHEREAS, certain expenditures are expected to exceed the original adopted budget in some of the
City's funds and budgetary transfers are necessary within these funds to provide adequate
appropriation levels to expend the unforeseen costs; and,
WHEREAS, ORS 294.463 provides that a city may adjust appropriations within appropriation
categories provided the enabling resolution states the need for the adjustment, purpose of the
expenditure and corresponding amount of appropriation; and,

WHEREAS, all transfers from contingencies within the fiscal year to date that exceed fifteen percent
(15%) of the fund's total appropriations, are included in the supplemental budget adjustment
request; and,

WHEREAS, all expenditure transfers within the fiscal year to date in aggregate exceed ten percent
(10%) of the fund's total expenditures, are included in the supplemental budget adjustment
request; and,

WHEREAS, consistent with local budget law and based upon the foregoing, the staff report in this
matter and public hearing input, the public interest is served in the proposed supplemental budget
adjustment,

WHEREAS, to facilitate clarification of the adjustments in this resolution, Attachment A to this
resolution provides a summary by fund of the appropriation categories affected by the proposed
transfer of budget appropriation and the purpose of the expenditure.
NOW, THEREFORE, THE CITY OF TALENT RESOLVES AS FOLLOWS:

The City amends and adjusts the estimated revenues and appropriations within the funds and
categories delineated and set forth in Attachment A, attached hereto and incorporated by reference
herein as if fully set forth. This resolution becomes effective upon adoption
ADOPTED by the City Council of the City of Talent at a regular meeting thereof this 19th day of
January 2022 and filed with Talent City Recorder this same date.

AYES:

NAYS:

ABSTAIN:

___________________________________________________
Hector Flores, City Recorder
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ABSENT:

ATTACHMENT A
Current
Budget

Change

Amended

1,353,500
2,200,000
1,000,000
115,000
475,000
0
0
0
5,143,500

0
300,000
250,000
-70,000
-90,000
280,000
733,000
142,715
1,545,715

1,353,500
2,500,000
1,250,000
45,000
385,000
280,000
733,000
142,715
6,689,215

2,316,182
1,370,275
92,000
0
317,590
1,047,453
5,143,500

80,000
213,300
131,000
25,000
253,897
842,518
1,545,715

2,396,182
1,583,575
223,000
25,000
571,487
1,889,971
6,689,215

190,800
275,000
0
465,800

0
100,000
24,000
124,000

190,800
375,000
24,000
589,800

159,700
72,570
45,000
50,000
138,530
465,800

0
8,000
65,000
10,000
41,000
124,000

159,700
80,570
110,000
60,000
179,530
589,800

General Fund
Revenues

Fund Balance
Property Taxes
FEMA Grants
MWAP Grants
House Bill 5006 Grant
ARPA Grant
Other Grants

Expenses

Personnel Services
Materials and Services
Capital Outlay
Interfund Transfers Out
Contingency
Unappropriated End Fund Bal

Parks Fund
Revenues

Fund Balance
FEMA Grant

Expenses

Materials and Services
Interfund Transfers out
Contingency
Unappropriated End Fund Bal
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Streets Fund
Revenues

Fund Balance
FEMA Grant

Expenses

Materials and Services
Unappropriated End Fund Bal

617,200
650,000
0
1,267,200

100,000
110,000
210,000

617,200
750,000
110,000
1,477,200

622,100
281,350
363,750
1,267,200

0
36,000
174,000
210,000

622,100
317,350
537,750
1,477,200

2,254,000
335,000
2,589,000

0
55,000
55,000

2,254,000
390,000
2,644,000

553,727
559,775
624,125
150,000
701,373
2,589,000

0
25,000
166,000
10,000
-146,000
55,000

553,727
584,775
790,125
160,000
555,373
2,644,000

2,925,600
781,700
3,707,300

0
90,000
90,000

2,925,600
871,700
3,797,300

3,547,300
100,000
60,000
0
3,707,300

0
45,000
20,000
25,000
90,000

3,547,300
145,000
80,000
25,000
3,797,300

Water Utility Fund
Revenues

FEMA Grant

Expenses

Personnel Services
Materials and Services
Contingency
Unappropriated End Fund Bal

Capital Improvements Projects
Fund
Revenues

Interfund Transfers In

Expenses

Kamerin Springs bathroom
Creekside Play Structure
CIP Plan
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8.1c
NOTICE OF SUPPLEMENTAL BUDGET HEARING AND FINANCIAL SUMMARY
The City of Talent City Council is holding a public hearing on a proposed supplemental budget on January
19, 2022, at 6:45pm during their regular online Council meeting. Since the City’s original FY21-22 budget
was published in June 2021, the City of Talent has experienced an influx of grant revenue and
unanticipated expenses primarily related to Almeda fire recovery efforts. This supplemental budget
accounts for that change in revenue and details the additional expenses. Below is a financial summary of
the fund changes. More information on the supplemental budget, as well as a copy of the supplemental
budget, can be found at the City’s website on www.cityoftalent.org.
Persons wanting to provide public comment on the supplemental budget may do so by using one of the
options below:
•
•
•

Written comments can be submitted by mail to the City Recorder, PO Box 445, Talent, OR 97540
Written comments can be submitted electronically to the City Recorder at
hflores@cityoftalent.org
Oral comments can be shared during the online public hearing. To access the online meeting,
visit www.cityoftalent.org/Agenda.asp?AMID=1098 and click “Virtual Meeting Link” or dial-in by
phone with the given instructions.

General Fund
The City of Talent received grants from state, federal, and private entities to recover from the Almeda Fire and
mitigate the spread and impacts of COVID-19. We are also receiving more property taxes than expected.
Revenue Revisions
Grant Funds
Property Taxes
Beginning Fund Balance
Total Changes:
Revised Total Fund Revenue:

$995,715
$250,000
$300,000
$1,545,715
$6,689,215

Expenditure Revisions
Personnel Services
Materials and Services
Capital Outlay
Interfund Transfers Out
Contingency
Unappropriated
Total Changes:
Revised Total Fund Expenditures:

$80,000
$213,300
$131,000
$25,000
$253,897
$842,518
$1,545,715
$6,689,215

Parks Fund
Some of the grants the city received were to replace lost equipment.
Revenue Revisions
Grant Funds
Beginning Fund Balance
Total Changes:
Revised Total Fund Revenue:

$24,000
$100,000
$124,000
$589,800

Expenditure Revisions
Materials and Services
Interfund Transfers Out
Contingency
Unappropriated
Total Changes:
Revised Total Fund Expenditures:
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$8,000
$65,000
$10,000
$41,000
$124,000
$589,800

Streets Fund
Some of the grants the city received were to replace lost equipment.
Revenue Revisions
Grant Funds
Beginning Fund Balance
Total Changes:
Revised Total Fund Revenue:

$110,000
$100,000
$210,000
$1,477,200

Expenditure Revisions
Materials and Services
Unappropriated
Total Changes:
Revised Total Fund Expenditures:

$36,000
$174,000
$210,000
$1,477,200

Water Utility Fund
After the fire, it was required to test the water pipes for Volatile Organic Compounds before reconnecting them to
the City’s water supply. Primarily, the additional expenses to our Water Utility Fund are the costs associated with
those tests.
Revenue Revisions
Grant Funds
Total Changes:
Revised Total Fund Revenue:

$55,000
$55,000
$2,644,000

Expenditure Revisions
Personnel
Materials and Services
Contingency
Unappropriated
Total Changes:
Revised Total Fund Expenditures:

$25,000
$166,000
$10,000
$(146,000)
$55,000
$2,644,000

Capital Improvement Projects Fund
Several of the capital projects that the City wanted to complete this year were more expensive than anticipated.
The supplemental budget gives us the opportunity to transfer more money into those projects to be able to
complete them this fiscal year.
Revenue Revisions
Interfund Transfers In
Total Changes:
Revised Total Fund Revenue:

$90,000
$90,000
$3,797,300

Expenditure Revisions
Kamerin Springs Park Bathroom
Creekside Park Play Structure
CIP Plan
Total Changes:
Revised Total Fund Expenditures:
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$45,000
$20,000
$25,000
$90,000
$3,797,300
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9.1

Check Report

By Check Number

City of Talent, OR

Date Range: 12/01/2021 - 12/31/2021

Payment Date
Vendor Number
Vendor Name
Bank Code: AP-AP - POOL
HRAVE001
12/14/2021
HRA VEBA TRUST
NATIO004
12/14/2021
NATIONWIDE RETIREMENT SOLUTION
TEAMS001
12/14/2021
TEAMSTERS LOCAL 223
VANTA001
12/14/2021
VANTAGEPOINT TRANSFER AGENTS 306560
ORSAV001
12/14/2021
VOYA-STATE OF OREGON PLAN
SUPPL001
12/15/2021
911 SUPPLY LLC
FISCA001
12/15/2021
ANDREW FISCHER
ARAMA001
ARAMARK UNIFORM & CAREER APPAREL GRO 12/15/2021
CHART001
12/15/2021
CHARTER COMMUNICATIONS
COPHO001
12/15/2021
CITY OF PHOENIX
CODEP001
12/15/2021
CODE PUBLISHING COMPANY
DAYWI001
12/15/2021
DAY WIRELESS INC.
PADGE001
12/15/2021
EMILY PADGETT
GALLS002
12/15/2021
GALLS LLC
HUNTE001
12/15/2021
HUNTER COMMUNICATIONS INC
JCCOM001
12/15/2021
JACKSON COUNTY COMMUNITY JUSTICE
JCPLA001
JACKSON COUNTY PLANNING AND DEVELOPM 12/15/2021
JCROA001
12/15/2021
JACKSON COUNTY ROADS
KRPDS001
12/15/2021
KRP DATA SYSTEMS KEVIN POTTER DBA
LESSC002
12/15/2021
LES SCHWAB INC.
LOCGO001
12/15/2021
LOCAL GOVERNMENT LAW GROUP
LOCKW001
12/15/2021
LOCKWOODS AUTOMOTIVE
DEBENL001
12/15/2021
LOIS A. DE BENEDETTI
CHRIM001
12/15/2021
MARK CHRISTY
MEDFO004
12/15/2021
MEDFORD BUILDERS EXCHANGE
DAVIM001
12/15/2021
MIKE DAVIS
NEILS001
12/15/2021
NEILSON RESEARCH CORP.
OFFID001
12/15/2021
OFFICE DEPOT INC.
ORCON001
OREGON DEPT OF CONSUMER & BUSINESS SER 12/15/2021
PHOEN002
12/15/2021
PHOENIX-TALENT SCHOOL DISTRICT
RECOL001
RECOLOGY ASHLAND SANITARY SERVICE INC. 12/15/2021
RHENG001
12/15/2021
RH2 ENGINEERING INC.
RICOH001
12/15/2021
RICOH USA INC.
ROGUZ001
12/15/2021
ROGUE SHRED LLC
ROGUE005
ROGUE VALLEY COUNCIL OF GOVERNMENTS 12/15/2021
ROGUE003
12/15/2021
ROGUE VALLEY SEWER SERVICES
SNEAK001
12/15/2021
SNEAK PREVIEW NEWS & REVIEW LLC
SOSAL001
12/15/2021
SOS ALARM INC
STANL001
STANLEY CONVERGENT SECURITY SOLUTIONS 12/15/2021
SUNCR001
12/15/2021
SUNCREST HOMES
MAKER001
12/15/2021
TALENT MAKER CITY
TENAN001
12/15/2021
TENANTDATA
VERIZ001
12/15/2021
VERIZON WIRELESS
GALLW001
12/15/2021
WILLIAM C. GALLAGHER
OTEAM001
12/15/2021
OREGON TEAMSTERS EMPLOYERS TRUST
OTEAM001
12/15/2021
OREGON TEAMSTERS EMPLOYERS TRUST
ORPUB003
OREGON PUBLIC EMPLOYEES RETIREMENT SYS 12/15/2021
UNITE002
12/15/2021
UNITED STATES TREASURY PR TAX EFT
ORREV002
12/15/2021
OREGON DEPARTMENT OF REVENUE
OTEAM001
12/22/2021
OREGON TEAMSTERS EMPLOYERS TRUST
UNITE002
12/22/2021
UNITED STATES TREASURY PR TAX EFT
ORREV002
12/22/2021
OREGON DEPARTMENT OF REVENUE
OTEAM001
12/31/2021
OREGON TEAMSTERS EMPLOYERS TRUST
OTEAM001
12/31/2021
OREGON TEAMSTERS EMPLOYERS TRUST

Payment Type
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft

1/11/2022 1:53:35 PM

Discount Amount Payment Amount Number
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

1210
32.31
770
687.5
1650
268.59
400
302.33
104.98
750
350
75
400
444.87
1529.57
450
35525.78
1654.62
504
661.89
2608
79.9
2556
89.38
83
87
795
75.11
4158.96
9044.02
802.93
14002.18
496.67
39.15
20.2
395.92
500
314.85
208.21
134.42
1263.85
20
477.58
1045
840.18
31925.52
16022.28
18327.81
5296.47
38.19
913.31
309.02
878.37
1451.16

16430
16431
16432
16433
16434
16450
16451
16452
16453
16454
16455
16456
16457
16458
16459
16460
16461
16462
16463
16464
16465
16466
16467
16468
16469
16470
16471
16472
16473
16474
16475
16476
16477
16478
16479
16480
16481
16482
16483
16484
16485
16486
16487
16488
DFT0001585
DFT0001586
DFT0001587
DFT0001588
DFT0001589
DFT0001595
DFT0001597
DFT0001598
DFT0001599
DFT0001600
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Check Report
Vendor Number
ORPUB003
UNITE002
ORREV002

Date Range: 12/01/2021 - 12/31/2021
Vendor Name
OREGON PUBLIC EMPLOYEES RETIREMENT SYS
UNITED STATES TREASURY PR TAX EFT
OREGON DEPARTMENT OF REVENUE

Payment Type
Regular Checks
Manual Checks
Voided Checks
Bank Drafts
EFT's

Payment Date
12/31/2021
12/31/2021
12/31/2021

Payment Type
Bank Draft
Bank Draft
Bank Draft

Bank Code AP Summary
Payment
Payable
Count
Count
68
44
0
0
0
0
13
13
0
0
81

57

1/11/2022 1:53:35 PM

Discount Amount Payment Amount
0
15496.42
0
14845.71
0
4429.25

Discount
0.00
0.00
0.00
0.00
0.00

Payment
87,068.77
0.00
0.00
110,773.69
0.00

0.00

197,842.46

Number
DFT0001601
DFT0001602
DFT0001603
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9.2
TALENT CITY COUNCIL
REGULAR MEETING MINUTES
HELD VIA ZOOM
December 1, 2021 — 6:45 PM

Study Session, Regular Council & TURA meetings are digitally recorded and will be available
on the City website: www.cityoftalent.org.
1. Call to Order/Roll Call at 6:45 p.m. (00:08:27)
Members Present:

Members Absent:

Mayor Ayers-Flood
Councilor Ponomareff
Councilor Greider
Councilor Pastizzo
Councilor Byers
Councilor Paré-Miller

Councilor Clark

Also Present:
Jordan Rooklyn, City Manager
Hector Flores, Community Engagement Director / City Recorder
Jennifer Snook, Police Chief
Bret Marshall, Public Works Director
Kurt Sexton, Finance Director
Kristen Maze, Community Development Director
Lucero Martinez, Bilingual Community Recovery Liaison

2. Meeting Accessibility (00:09:10)
2.1 Opportunity to Interpret Meeting into Spanish
None Requested.
3. Additions / Corrections to Agenda (00:09:33)
None Requested
4. Community Announcements (00:09:46)
City Manager made an announcement regarding Talent tree lighting ceremony at Town Hall, also
giving tree inside City Hall for families for the holidays.
5. Speakers Heard on Non-Agenda Items (00:11:43)

Derek Volkart, resident of Jackson County discussed regarding citizens participation on speakers to
be heard on Non-Agenda items.

6. Public Presentation (00:16:09)
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None Requested

7. City Manager (00:31:46)

7.1 City Manager Report
Staff Report – City Manager shared the next meeting of December 15th will be to discuss the
supplemental budget changes, as well to go over the summery of study session.
8. Public Hearings (00:16:30)
None Requested
9. Consent Calendar (00:16:33)
9.1 Approval of City Council Minutes, November 16th, 2021
Motion (00:17:08): Councilor Paré-Miller moved to approve the consent calendar. Councilor
Byers seconded motion.
Discussion: None
Vote: 5 ayes (Ponomareff, Greider, Pastizzo, Byers and Paré-Miller) 0 nays. Motions carries.
10. New Business (00:18:26)
11.1 Finance 1st quarter review
Staff Report – Kurt Sexton informed that financial condition of the City, explained the supplemental
budget, the statement of revenues and the statement of expenditures.
11.2 Adoption of TAP Master Plan
Presentation of Talent-Ashland-Phoenix water master plan by engineer Jeff Ballard.
Mayor Ayers-Flood, Councilors and City Manager asked for clarifying questions.
Mayor Ayers-Flood asked that we have a study session with engineer Jeff Ballard to go over more
details about the Talent-Ashland-Phoenix water master plan report.
Councilor Ponomareff asked for a study session for next meeting to get more educated about subject.
City Manager Jordan Rooklyn ask engineer Jeff Ballard if he wasn’t available for December 15th can
one of his team members that is equally versing this information that could be available for that day or
engineer Jeff Ballard would be available for January 5th
City Manager Jordan Rooklyn asked to coordinate with engineer Jeff Ballard offline to see if there is a
Non-Council meeting date that can all meet during December and have January 5th as a backup if we
can’t find a date.
11.3 Discussion of TAP System Capacity Improvement
City Manager informed that 11.3 it’s the same discussion as 11.2 since they talked the same topics.
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11. Unfinished Business (00:38:20)
10.1 Amendment of Intergovernmental Agreement with Ashland Police Department
Staff Report – City Manager informed that Ashland pull out of the Patrol Services of the current
intergovernmental agreement, that amendment will reduce the cost.
Motion (00:39:50): Councilor Byers moved to authorize the City Manager to sign the amendment to
the intergovernmental agreement with the City of Ashland for Polices Services. Councilor
Pastizzo seconded motion.
Discussion: None
Vote: 5 ayes (Ponomareff, Greider, Pastizzo, Byers and Paré-Miller) 0 nays. Motions carries.

12. Other Business and Future Agenda Items (01:52:18)
None Requested
13. Adjournment 8:34 pm (01:52:56)
Respectfully submitted by:

_____________________________________
Hector Flores, Interim City Recorder

Attest:

_____________________________________
Darby Ayers-Flood, Mayor

Note: These minutes and the entire agenda packet, including staff reports, referenced documents, resolutions and ordinances are
posted on the City of Talent website (www.cityoftalent.org) after each meeting. The minutes are not a verbatim record: the narrative
has been condensed and paraphrased to reflect the discussions and decisions made.
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9.3
TALENT CITY COUNCIL
REGULAR MEETING MINUTES
HELD VIA ZOOM
December 15, 2021 — 6:45 PM

Study Session, Regular Council & TURA meetings are digitally recorded and will be available
on the City website: www.cityoftalent.org.
1. Call to Order/Roll Call at 6:45 p.m. (00:09:56)
Members Present:

Members Absent:

Mayor Ayers-Flood
Councilor Clark
Councilor Ponomareff
Councilor Greider
Councilor Byers
Councilor Paré-Miller

Councilor Pastizzo

Also Present:
Jordan Rooklyn, City Manager
Hector Flores, Community Engagement Director / City Recorder
Jennifer Snook, Police Chief
Bret Marshall, Public Works Director
Kurt Sexton, Finance Director
Kristen Maze, Community Development Director
Lucero Martinez, Bilingual Community Recovery Liaison

2. Meeting Accessibility (00:09:55)
2.1 Opportunity to Interpret Meeting into Spanish
None Requested.
3. Additions / Corrections to Agenda (00:11:10)
Councilor Ponomareff would like to add an addendum to the agenda for discussion having to do with
the winter weather emergency
Mayor Ayers-Flood added to the agenda for new business discussion of winter weather emergency
4. Community Announcements (00:13:32)
City Manager made an announcement regarding a warming shelter in Medford, open from 5:30pm to
8:30am at 685 Market Street
5. Speakers Heard on Non-Agenda Items (00:14:51)
Derek Volkart, resident of Jackson County discussed regarding citizens participation on speakers to
be heard on Non-Agenda items.
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6. Department Reports (00:19:39)
6.1 Police Department
6.2 Public Works
6.3 Community Development
6.4 Finance Department
6.5 City Recorder / Community Engagement

7. Consent Calendar (00:36:04)
7.1 Approval of Check Register for November 2021
Motion (00:37:33): Councilor Byers moved to approve the consent calendar. Councilor Paré-Miller
seconded motion.
Discussion: None
Vote: 5 ayes (Clark, Ponomareff, Greider, Byers and Paré-Miller) 0 nays. Motions carries.
8. Unfinished Business (00:38:12)
8.1 Portland State University Proposal for Police Feasibility Study
Staff Report – City Manager informed that proposal for Police feasibility study from Portland State
University. Explained the reason why they would like to hire them, the cost from the proposal and the
process that they will take.
Motion (01:04:17): Councilor Ponomareff moved to authorize the City Manager to execute an
intergovernmental agreement with Portland State University for the purpose of assessing alternative
public safety program structures at a cost not to exceed $40,000. Council Byers seconded motion.
Discussion: Councilor Clark looks forward to getting in the data and able to make a informed
decision.
Vote: 5 ayes (Clark, Ponomareff, Greider, Byers and Paré-Miller) 0 nays. Motions carries.
Motion (01:06:43): Councilor Ponomareff moved to authorize the City Manger to execute a
Memorandum of Understanding with the City of Ashland for funding a study assessing alternative
public safety program structures, including consolidation of police services with Ashland. Council
Byers seconded motion.
Discussion: None
Vote: 5 ayes (Clark, Ponomareff, Greider, Byers and Paré-Miller) 0 nays. Motions carries.
8.2 Report-out from Council Goal Setting Feasibility Study
Staff Report – City Manager informed council goal setting process and shared the next steps.

9. New Business (01:13:53)
9.1 The Winter Weather Emergency
Councilor Ponomareff read a prepared statement in responds to a hypothermia death of a young man
in Medford. Councilor Ponomareff wanted to discuss how public safety can prevent this in our
community.
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9.2 Supplemental Budget Discussion
Staff Report – City Manager informed the council that supplemental budget, the total revenue
adjustment, and total expense adjustments.
10. Commission / Committee Reports (02:03:27)
Councilor Byers – Nothing to report
Councilor Clark – Park and Recreation Commission is working on prioritizing items within the parks
master plan with a timeline. Urban Forestry Committee had a celebration on Saturday and planted a
native Oregon white Oak tree in the middle of town.
Councilor Paré-Miller – Talent Public Arts Committee will be hosting an Art gallery at City Hall called
“Desde La Raiz”
Councilor Greider – Nothing to report
City Manager – Committee announcement to keep councilors aware of short-staffing in planning
commission at the beginning of the year.
Councilor Ponomareff – Together for Talent Committee did not meet nothing to report but are looking
to have new volunteers.

11. Other Business and Future Agenda Items (02:2:01)
Mayor asked for clarification on the process for Speaker to be heard on Non-Agenda items.

12. Adjournment 9:07 pm (02:26:20)
Respectfully submitted by:

_____________________________________
Hector Flores, Interim City Recorder

Attest:

_____________________________________
Darby Ayers-Flood, Mayor

Note: These minutes and the entire agenda packet, including staff reports, referenced documents, resolutions and ordinances are
posted on the City of Talent website (www.cityoftalent.org) after each meeting. The minutes are not a verbatim record: the narrative
has been condensed and paraphrased to reflect the discussions and decisions made.
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9.4
TALENT CITY COUNCIL
REGULAR MEETING MINUTES
HELD VIA ZOOM
January 05, 2022 — 6:45 PM

Study Session, Regular Council & Special meetings are digitally recorded and are available
on the City website: www.cityoftalent.org. This particular meeting was not recorded due to human error.
1. Call to Order/Roll Call at 6:57 p.m.
Members Present:

Members Absent:

Mayor Ayers-Flood
Councilor Clark
Councilor Ponomareff
Councilor Greider
Councilor Pastizzo
Councilor Byers
Councilor Paré-Miller

Also Present:
Jordan Rooklyn, City Manager
Hector Flores, City Recorder and Community Engagement Director
Jennifer Snook, Police Chief
Bret Marshall, Public Works Director
Kurt Sexton, Finance Director
Kristen Maze, Community Development Director

2. Meeting Accessibility
2.1 Opportunity to Interpret Meeting into Spanish
None Requested.
3. Additions / Corrections to the Agenda
None.
4. Community Announcements
None.
5. Speakers Heard on Non-Agenda Items
None.
6. Commission Member Appointments
The Planning Commission recommended that Anna D’Amato be appointed to Planning Commission
for a full four-year term.
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Motion: - Councilor Byers moved to affirm the Mayor’s appointment of Anna D’Amato as a member
of the City of Talent Planning Commission for a full four-year term beginning January 5, 2022.
Councilor Pastizzo seconded motion.
Discussion: None
Vote: 6 ayes (Clark, Ponomareff, Greider, Pastizzo, Byers and Paré-Miller) 0 nays. Motion carries.

7. City Manager Report
City Manager Jordan Rooklyn shared report.
Councilor Clark asked if there was an update on placing trees in median of Highway 99. City Manager
responded that she is still waiting on a response from ODOT.
Councilor Ponomareff asked for an update on the Fire Resiliency and Recovery Director contract.
City Manager shared that she was meeting with Jon Legarza on Thursday for their first meeting to
discuss the terms.
8. Consent Calendar
8.1 OLCC License Request by Talent Truck Stop
Motion: - Councilor Paré-Miller moved to approve the Consent Agenda. Councilor Ponomareff
seconded motion.
Discussion: None
Vote: 6 ayes (Clark, Ponomareff, Greider, Pastizzo, Byers and Paré-Miller) 0 nays. Motion carries.
9. Unfinished Business
9.1 Changes to West Valley View Road Reprofile
Staff Report –City Manager
Motion: - Councilor Pastizzo moved to approve the design changes to W Valley View Road Reprofile
project, as stated in the staff report. Councilor Ponomareff seconded motion.
Discussion: None
Vote: 6 ayes (Clark, Ponomareff, Greider, Pastizzo, Byers and Paré-Miller) 0 nays. Motion carries.
9.2 Approval of TAP Water Master Plan
Staff Report – City Manager
Motion: - Councilor Paré-Miller moved to adopt Resolution 2021-038-R, the 2020 TAP Water Master
Plan, and direct staff to work with the other partner cities to begin developing a new TAP IGA.
Councilor Byers seconded motion.
Discussion: Mayor confirmed that the new TAP IGA would come before council for approval.
Vote: 6 ayes (Clark, Ponomareff, Greider, Pastizzo, Byers and Paré-Miller) 0 nays. Motion carries.
9.3 Discussion of Ashland-Talent TAP Connection Options
Staff Report – City Manager
Consensus: Mayor asked for a show of hands for those that supported Option 1, improving Talent’s
Booster Pump Station to meet capacity needs by Talent and Ashland. 6 hands raised (Clark,
Ponomareff, Greider, Pastizzo, Byers and Paré-Miller).

10. New Business
10.1 Summary of ARPA-funded projects for TAP Water System
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Staff Report – City Manager
10.2 Adoption of Regional Plan Progress Report
Staff Report – Community Development Director
Motion: - Councilor Paré-Miller moved to adopt Resolution 2022-039-R, the Regional Plan Progress
Report Update. Councilor Pastizzo seconded motion.
Discussion: Councilor Ponomareff asked for clarification if the conceptual plans for TA-4 and TA-5
were approved or adopted. Mayor requested that staff double check that the conceptual plans for TA4 and TA-5 were indeed ratified.
Vote: 6 ayes (Clark, Ponomareff, Greider, Pastizzo, Byers and Paré-Miller) 0 nays. Motion carries.

11. Other Business and Future Agenda Items
Councilor Ponomareff raised an issue that was brought before the Planning Commission about
whether an approval granted by the Architectural Review Committee carried the same weight as
conditions of approval. Derek Volkart, Jackson County resident, explained the scenario that caused
him to raise this question to the Planning Commission. Council members indicated by consensus an
interest in having this question raised to the City Attorney and the legal briefing presented to Planning
Commission.
Councilor Ponomareff announced that the State was granted a 6-month extension for FEMA’s direct
housing assistance. She explained that a part of this means that occupants of FEMA housing will be
required to start paying rent in March. Rent will be set at Fair Market Value. Occupants can request a
rent reduction due to financial distress, with rent being set no lower than $50 per month. FEMA’s
communication to occupants will tell them the process they need to go through for a rent reduction.
Councilor Byers requested that this information be posted on our website and shared with staff so
that we can help community members go through the process of rent reductions.
Mayor requested that staff review the bylaws to help craft more inviting language sharing how
community members can comment before and during public meetings.
Mayor, Councilor Ponomareff, and Councilor Byers expressed gratitude for the communications that
the City has been putting out on social media, the website, and the RSS feed.
12. Adjournment 7:58 pm

Respectfully submitted by:

_____________________________________
Hector Flores, Interim City Recorder

Attest:

_____________________________________
Darby Ayers-Flood, Mayor

Note: These minutes and the entire agenda packet, including staff reports, referenced documents, resolutions and ordinances are
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posted on the City of Talent website (www.cityoftalent.org) after each meeting. The minutes are not a verbatim record: the narrative
has been condensed and paraphrased to reflect the discussions and decisions made.

Page 33 of 97

9.5
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9.6
TALENT PUBLIC ARTS COMMITTEE
REGULAR MEETING MINUTES
Zoom Virtual Meeting
October 4, 2021

~--

-

,.

Regular Meeting - 5 pm
I.

Call to Order/Roll Call at 5:02 pm

Members Present:

Members Absent:
·-

Aubrey Laughlin
Heather Ayers-Flood

.,

Cathy Dorris
Sheena Uritz

Alternates:
Mary Gorman
Donna Ruiz
Also Present:

,

jl.

•

..,_;

-

Colette Pare-Miller
Hector Flores
Laura Quintero Anton (6:06 pm)
Alli French (5:20 pm; 6:06 pm)
Motion: Member Laughlin moved to amend agenda to include two votes under other.
No discussion
Vote: All ayes. Motion passed unanimously.

2. Consent Agenda
a. Approval of August 2, 2021 minutes
Motion: Member Laughlin moved to accept minutes from August 2nd, 2021 meeting;
Member Ruiz seconded.
No further discussion
Vote: All ayes, Motion passed unanimously.
3.

Regular
a. Discussion and vote on partnering with TMC for Dia de los Muertos. Guest
Laura Quintero Anton spoke about possible activities with community. Working
with Migrant Ed program; building altar.
i. Allison French from TMC said they will provide support but TPAC would
#run point"
ii. Member Laughlin gave recap of previous years' activities (walk, altars,
presentations, mask-making)
iii. Discussed potential activities for this year: night walk, altars, etc. Walk
and/or presentation the evening of Saturday, October 30.
iv. Would need workshops to put together altars; use funds to purchase
supplies for altars (materials for altars, sticky notes, etc.)
v. Alli offered option for some donations from TMC
vi. Location could be outside of TMC/Grotto
vii. Laura and Heather to create Ayer and map (in Spanish and English)
viii. Suggested time from 5:30 - 7pm
ix. Emphasis should be on the day of the dead culture, not on Halloween.
Info on Ayer, more explanation during presentation.

Talent Public Arts Committee Regular Meeting Minutes
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I

OCTOBER 4, 2021

I

Page 1

Motion: Member Laughlin moved that TPAC team with TMC to host a Dia de los

Muertos event on Sat Oct. 30 from 5:30 to 7pm; member Ayers-Flood seconded.

No further discussion
Vote: all ayes. Motion passed unanimously

4.

b. Councilor Pare-Miller gave update on murals and Gateway project
i. 26 completed panels, need artists' names matched to engrave plaques
for murals; need help putting tags on murals; need some touch -up once
they are hung; asked for TPAC help to finish last four panels
ii. Ribbon cutting planned, possibly Oct. 30; Councilor Pare-Miller to get
some clarification on timeline and other details; RVs are on the way
from Iowa - coming in next couple of weeks
iii. Rogue Retreat acting as property management company
iv. RVs being gifted to families
v. RVs will house up to 8 people; school district supplying list of eligible
families to RR; all units same; for non-FEMA qualified for housing
vi. Food truck area, one year free rent, all utilities paid geared toward
small business owners in Talent - have one applicant, need more
vii. Can be someone who wants to start mobile business - not just food
trucks
C.
Members Laughlin and Ruiz, Councilor Pare-Miller will connect with community
businesses about hosting altars
Other
Motion: Member Laughlin moved to make Donna Ruiz a full member of TPAC;

member Ayers-Flood seconded,

No discussion,
Vote: all ayes. Motion passes unanimously.
Motion: Member Laughlin moved to recommend appointment of Donna Ruiz as
vice-chair of TPAC; member Ayers-Flood seconded,
No discussion,
Vote: all ayes. Motion passed unanimously.

5.

No agenda items for next meeting

6. Adjournment at 6:23 pm

::~tlw/i~•~•

by, : - ~-------

{Heather Ayers-F

d}, Secretary

Att::'.'i,;.y Laughr C
~
n),

-----

The City of Talent is an Equal Opportunity Provider

Note: These minutes and the entire agenda packet. including staff report and referenced documents. are
posted on the City of Talent website (www.cityoftalent.org) after each meeting. The minutes are not a
verbatim record: the narrative has been condensed and paraphrased to reRect the discussions and decisions
made.
In compliance with the Americans with Disabilities Act. if you need special assistance to participate in this
meeting, please contact TTY phone number 1-800-735-2900 for English and for Spanish please contact TTY
phone number 1-800-735-3896.
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TALENT PUBLIC ARTS COMMITTEE
SPECIAL MEETING MINUTES
Zoom Virtual Meeting
November 16, 2021 1:00 PM
Special Meeting - 1:00 PM
1. Call to Order/Roll Call at 1:02 pm
Members Present:
Aubrey Laughlin
Heather Ayers Flood
Cathy Dorris
Donna Ruiz
Alternates:
Mary Gorman

Members Absent:
Sheena Uritz

Also Present
Collette Pare-Miller (1 :08 pm)

2. Consent Agenda
a. Approval of October 4, 2021 minutes
Motion: Member Laughlin moved to accept minutes; Member Ruiz seconded.
No further discussion
Vote: All ayes, motion passed unanimously.
3. Regular Agenda
a. Discuss and vote on partnering with Talent Maker City for the Card making
Workshop
b. Donation of gift cards from Grotto
c. TMC would like to host event on Dec 1st from 5 - 7pm
d. Need budget - will vote during tomorrow's city council meeting
Motion: Member Laughlin moved to participate in Gateway cardmaking
workshop; Member Ayers-Flood seconded.
Discussion
Vote: All ayes, motion passed unanimously.
4. Adjournment at 1:09 pm
Talent Public Arts Committee Special Meeting Minutes
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Attest:

The City of Talent is an Equal Opportunity Provider
Note: These minutes and the entire agenda packet, including staff report and referenced documents, are posted on the City of Talent website
(www.cityoftalen t.org) after each meeting. The minutes are not a verbatim record: the narrative has been condensed and paraphrased to reflect the
discussions and decisions made.
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact TTY phone number
1-800-735-2900 for English and for Spanish please contact TTY phone number 1-800-735-3896.
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TALENT PUBLIC ARTS COMMITTEE
REGULAR MEETING MINUTES
Zoom Virtual Meeting
December 6, 2021 1:00 PM
Regular Meeting - 5:00 PM

1.

Call to Order/Roll Call at 5:02 pm

Members Present:
Aubrey Laughlin
Heather Ayers Flood
Cathy Dorris
Donna Ruiz
Alternates:
Mary Gorman

Members Absent:
Sheena Uritz

Also Present:
Collette Pare-Miller
Kimber Parris

2. Regular Agenda
a. Interview and vote on recommending Kimber Parris to City Council as an
alternate member of TPAC
i. Kimber gave her background in art and connection to community
ii. all members introduced themselves
Motion: Member Laughlin moved to recommend Kimber Parris to City Council
as an alternate member of TPAC, Member Ruiz seconded.
No further discussion
Vote: All ayes, Motion passed unanimously.
b. Discuss Karen Rycheck public art placards request and TPAC's potential
role
i. Karen had a number of pieces placed around town, some public
art projects
ii. She would like to have an identifying placard placed on her artwork
in and around Talent
iii. possible for TMC to help with this, will need to determine needed
budget
Talent Public Arts Committee Special Meeting Minutes
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iv. will need more details, and to contact businesses where art pieces
are currently placed

3. Other
4. Discuss Agenda Items for the Next Meeting (Jan. 3, 2022)
a. Debrief and next steps for Gateway welcome project
b. Karen Ry'?heck placard project
c. brainstorm collaboration between TPAC and parks
5. Adjournment at 5:41 pm

Attest:

The c;tv ot Talent is an Equal Opportunity Provider

Note: These minutes and the entire agenda packet, including staff report and referenced documents, are posted on the City of Talent website
(www.cityoftalent. org) after each meeting. The minutes are not a verbatim record: the narrative has been condensed and paraphrased to reflect the
discussions and decisions made.
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact TTY phone number
1-800-735-2900 for English and for Spanish please contact TTY phone number 1-800-735-3896.

,/
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9.9

PARKS & RECREATION
REGULAR MEETING MINUTES TOWN HALL
December 8, 2021-6:30pm
I.

The meeting was called to order at 6:36 p.m. with the following roll call:
Members Present:
Donna Ruiz
Kathleen Sharrar
Gerlinde Smith
Laura Roundy
Charly Cross
Julie Greene

Members Absent:
Laura Panica
Robert Slayton- Superintendent

Also Present:
Jason Clark-City Council Liaison
Bret Marshall-Public Works

II. Consent Calendar
Motion: Commissioner Smith moved to approve the meeting minutes of the
November 10, 2021 meeting. Commissioner Roundy seconded.
Discussion: Commissioner Greene noted she was going to waive her vote since she was not
officially a commissioner at the time of this meeting.
Vote: 5 ayes. Opposed: No nays. Motion passed.
III. Public Comment
A. None
IV. Staff Report – Public Works Director
A. Public Works Update
Majority of time spent picking up leaves. Cut in fence at skate park is now repaired. Bathroom
lights are still out because the lights are no longer made. The light fixtures are going to be
replaced. City has decided they will not be replacing the fence at Kamerin Springs. However,
they will be looking at barriers or trees of some sort to prevent vehicles from accidentally going
into the park from the RV park area.
V. New Business

A. Hiatus of Commissioner Panica

a. Commissioner Panica is going to be on a hiatus from the Wednesday meetings until
February or March 2022.
B. Upcoming P&R Committee Chair Elections
a. January we will discuss, nominate, and vote for P&R chair duties. Commissioner Sharrar
would like to step down as Secretary.
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C. Prioritize Parks Master Plan

a. Discussed the best way to be able to prioritize the projects noted in Parks Master Plan
since there is so much to discuss and review. Would like to meet in person if possible and
if every attendee is comfortable in doing so.
D. Visiting ‘Inclusive’ Playgrounds
Commissioners agreed that each would go to the inclusive playground at Fichtner Mainwaring
park in Medford to see for ourselves what is involved in an inclusive playground. The Master
Plan noted doing this at Creekside. It was discussed that it may be better to build an inclusive
playground at a larger park than Creekside. Public Works would like decision by February.
VI. Ongoing Business
A. Commission Seats
Charley Cross, commission seat and Julie Greene, commission alternative have
been voted in at the City Council November meeting. All seats are full at this time.
B. Renaming Old Bridge area to Footprints Pathway
Motion: Commissioner Smith moved to amend the verbiage for the plaque to add “By
respecting the creek and its wildlife, we show respect for the traditional caretakers of this
land.” And replace the word “They” in the second sentence to “The Native peoples”.
Commissioner Greene seconded.
Discussion: None
Vote: 6 ayes. Opposed: No nays. Motion passed.
Commissioner Panica will recommend to the commission where to place the park signage
and what type of sign we should use.
C. Update on Kamerin Springs Park fencing
•

See the above note in Public Works update section.

D. Discuss ideas we would like to see the committee propose for Talent Parks
•
Will be rolled over to next month’s meeting.
VII. Council Liaison Report
A. New City Councilor was voted in at last meeting. A joint City Council/Urban Renewal meeting took
place to make general goals and objectives. Arbor Day celebration this Saturday, 12/11 and all
are invited.
VIII. Committee Reports:
A. Report from Bee City Subcommittee
•
B.

Commissioner Smith wrote an article about how they used the grant money they received. The
Bee City USA blog made it their Featured article. Congrats!
Report from Talent Public Art Committee

•

Commissioner Ruiz Talent Maker City making welcome cards to those moving
into the Gateway. The Grotto has graciously donated gift cards for the families as
well.

IX. Suggestions for Talent News and Review:
•

Commissioner Ruiz to ask if they will publish Commissioner Smith’s Bee City article.

X. Items for next month’s agenda
• Goals and Budget Recommendations for 2022
• Creekside inclusive playground discussion
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•

P&R Commission Responsibilities

•

Discuss ideas we would like to see the committee propose for Talent Parks

XI. Meeting adjourned at 8:20 pm.
Respectfully submitted by:

Kathleen Sharrar, Secretary

Attest:
Donna Ruiz, Chair
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City Council Agenda Report
Meeting Date:
January 19th, 2022
Department:
Administration
Staff Recommendation: Public Hearing

Staff Contact:
Jordan Rooklyn
E-Mail:
jrooklyn@cityoftalent.org
Estimated Time: 10 mins.

ISSUE BEFORE THE COUNCIL
Intergovernmental Agreement between Talent, Ashland, and Phoenix for the use of ARPA funds for
TAP Water System projects.
BACKGROUND
The City of Ashland received $3 million from state-level American Rescue Plan Act funds to make
specific improvements to the regional TAP water system, as part of HB5006. Those improvements
are:
1. Non-peak/Emergency Supply Connection from Ashland to Talent/Phoenix ($219,000)
2. New back-up power generator for Talent booster pump station ($473,000)
3. New backup power generator for Ashland booster pump station ($552,000)
4. Booster pump upgrades to the regional pump station ($69,000)
5. Booster pump upgrades to the Talent booster pump station ($69,000)
6. Seismic retrofit of the Talent booster pump station ($100,000)
7. Pipeline Seismic enhancements, Phoenix ($1,569,000)
8. Booster pump station programming improvements (Telemetry) ($101,000)
Ashland will be administering these funds on behalf of Talent, Ashland, and Phoenix. As such, the
partner cities have drafted an IGA that details how the funds will be used, who is responsible for what,
and how the project management costs and – if the total project costs exceed the $3,000,000 – how
overages will be divided among the partner cities.
The costs that Talent would incur from these projects are:
•

40.5% of Ashland’s Project Manager labor reimbursement rate of $75 per hour

•

40.5% of all project costs over the allotted $3 million

The cost share basis, Talent 40.5%, Phoenix 18.5%, and Ashland 41%, is based off the anticipated
2030 capacity needs, weighted by facility and project cost as a share of the total cost.

RELATED COUNCIL POLICIES
TAP Water Master Plan
POTENTIAL MOTIONS
I move to authorize the City Manager to sign the intergovernmental agreement with the City of
Ashland and the City of Phoenix for the application of the ARPA funds for the identified TAP water
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system projects.
ATTACHMENTS
• Draft TAP ARPA IGA
• Exhibit A – Cost Share Calculations
• Exhibit B – Project Cost Estimates
• Exhibit C – Application for ARPA Funds
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10.1b
INTERGOVERNMENTAL AGREEMENT
FOR THE AMERICAN RESCUE PLAN ACT TAP WATER SYSTEM IMPROVEMENTS
AMONG THE CITIES OF TALENT, ASHLAND, AND PHOENIX
This Intergovernmental Agreement (hereinafter “Agreement”) is entered into by and among the Cities of
Talent, Ashland, and Phoenix, Oregon, hereinafter collectively referred to as the “PARTNERS” and
“TALENT,” “ASHLAND,” and “PHOENIX” when referred to individually.
RECITALS
A. The City of Ashland has been awarded three million U. S. dollars ($3,000,000) in American
Rescue Plan Act (ARPA) funding from Business Oregon for TAP Water System improvements
within the cities of Talent, Ashland, and Phoenix, Oregon; and
B. The PARTNERS enter into this Agreement in a spirit of good will and mutual cooperation, with
the understanding that the TAP Water System improvements listed in this Agreement will improve
the current and long-term reliability of individual and collective water systems and is in the
highest public interest; and
C. The PARTNERS recognize that only the following projects and estimated costs have been
identified for ARPA funding by Business Oregon:
1.
2.
3.
4.
5.
6.
7.
8.

Non-peak/Emergency supply connection from Ashland to Talent/Phoenix. $219,000
Backup power generator for the Talent booster pump station. $473,000
Backup power generator for the Ashland booster pump station. $552,000
Booster pump upgrades to the Regional booster pump station. $69,000
Booster pump upgrades to the Talent booster pump station. $69,000
Seismic retrofit of the Talent booster pump station. $100,000
Pipeline seismic improvements in Phoenix. $1,569,000
Booster pump station telemetry improvements. $101,000; and

D. The PARTNERS recognize that the total estimated cost of the identified projects is three million,
one-hundred and fifty-two thousand U. S. dollars ($3,152,000) and that all project costs beyond
the three million U. S. dollar ($3,000,000) award will be split among PARTNERS according to
this cost share basis; City of Phoenix is responsible for 18.5%, City of Talent is responsible for
40.5% and the City of Ashland is responsible for 41%, as calculated in the attached “Exhibit A”
and incorporated herein by this reference; and
E. The PARTNERS agree that all or a portion of the projects listed above may be completed using
the ARPA funds and that the PARTNERS will mutually select all or a portion of the projects to be
completed; and
F. The PARTNERS recognize the vital importance of completing these improvements to the TAP
Water System and that these improvements will benefit all of the PARTNERS; and
G. The PARTNERS understand that the ARPA funds will be used exclusively for the TAP Water
System improvements listed in this Agreement and that all projects excepting the Ashland booster
pump station generator are listed in the TAP Water System Master Plan; and
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H. The PARTNERS recognize that the City of Ashland has been awarded the ARPA funds for the
TAP Water System improvements and that the City of Ashland will coordinate the design,
engineering, and bidding for the selected projects in cooperation with the other PARTNERS; and
I. The PARTNERS agree that ARPA project labor costs incurred by Ashland’s Project Manager will
be split among PARTNERS, at the rate of $75.00 per hour, according to this cost share basis; City
of Phoenix is responsible for 18.5%, City of Talent is responsible for 40.5%, City of Ashland is
responsible for 41%, as calculated in the attached “Exhibit A” and incorporated herein by this
reference.
AGREEMENT
NOW THEREFORE, in consideration of the terms and conditions contained herein, the
PARTNERS hereby agree to the following:
I.

RECITALS/PURPOSE.
The above-listed recitals are true and correct and are specifically adopted and incorporated herein
as the purpose of this Agreement.

II.

DEFINITIONS.
A. “TAP System” means the Talent, Ashland, Phoenix water transmission system, including
transmission/distribution lines, reservoirs (tanks), pump stations, and assorted
appurtenances.
B. “ARPA Funding” means grant funds awarded through the American Rescue Plan Act
administered by Business Oregon.
C. “Technical Advisory Committee” or “TAC” means a group comprised of at least one (1)
representative from each of the PARTNERS. The Technical Advisory Committee function
will be to assist in project design, engineering, bidding, and construction management.

III.

RESPONSIBILITIES.
A. The PARTNERS:
1. Agree to form a Technical Advisory Committee (hereinafter the “TAC”)
consisting of at least one (1) member from each of the PARTNERS. The TAC
will meet regularly to review projects, design progress, construction progress, and
other items as necessary.
2. Agree to provide, in a timely manner, the necessary information and facility
access required for the design, engineering, bidding and construction of projects.
3. Agree to pay the identified, capacity cost share basis as defined in this agreement
for all expenses beyond the awarded three million U. S. dollars ($3,000,000) in
grant funds as provided in this Agreement, and to apply the same cost share basis
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to the ARPA project labor costs incurred by Ashland’s Project Manager at the
rate of $75.00 per hour.
4. Agree that each PARTNER affirms that they have the legal authority to construct
the public improvements listed in this Agreement regardless if these
improvements lie within easements, public rights-of-way, or real estate owned by
the PARTNERS.
B. ASHLAND:
1. Agrees to award and administer contracts, pursuant to Oregon’s Public
Contracting Code and the Ashland Municipal Code, with an engineering
consultant qualified to develop the TAP Water System ARPA Improvements as
well as contracts with qualified construction contractors to complete the
improvements.
2. Agrees to pay monthly invoices to those engineering consultants and construction
contractors awarded contracts pursuant to this Agreement on behalf of the
PARTNERS.
3. Agrees to pay the identified, capacity cost share basis as defined in this
agreement for all expenses beyond the awarded three million U.S. dollars
($3,000,000) in grant funds as provided in this Agreement.
4. Agrees to coordinate as necessary with the selected engineering consultant and
construction contractor to facilitate the design, construction, and start-up for
project items 1 and 3 and a portion of item 8.
5. Agrees to be responsible for the operation and maintenance of project items 1 and
3, as well as a representative portion of items 4 and 8.
6. Agrees to invoice the PARTNERS monthly for any fees associated with these
projects including any project expenses beyond the awarded three million U.S.
dollars ($3,000,000) in grant funds as provided in this agreement.
C. TALENT:
1. Agrees to reimburse the City of Ashland for Talent’s total share of the costs of all
projects and within thirty (30) days of invoicing by Ashland.
2. Agrees to pay the identified, capacity cost share basis as defined in this
agreement for all expenses beyond the awarded three million U. S. dollars
($3,000,000) in grant funds as provided in this Agreement, and to apply the same
cost share basis for the City of Ashland Project Manager labor reimbursement at
$75.00 per hour.
3. Agrees to coordinate as necessary with selected engineering consultant and
construction contractor to facilitate the design, construction and start-up for
project items 2, 5, and 6 and a portion of item 8.
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4. Agrees to be responsible for the operation and maintenance of project items 2, 5,
and 6, as well as a representative portion of item 8.
D. PHOENIX:
1. Agrees to reimburse the City of Ashland for Phoenix’s total share of the costs of
projects and within thirty (30) days of invoicing by Ashland.
2. Agrees to pay the identified, capacity cost share basis as defined in this
agreement for all expenses beyond the awarded three million U.S. dollars
($3,000,000) in grant funds as provided in this Agreement, and to apply the same
cost share basis for the City of Ashland Project Manager labor reimbursement at
$75.00 per hour.
3. Agrees to coordinate as necessary with selected engineering consultant and
construction contractor to facilitate the design, construction and start-up for
project items 4 and 7 and a portion of item 8.
4. Agrees to be responsible for the operation and maintenance of project items 4 and
7, as well as a representative portion of item 8.
IV.

ARPA TAP WATER SYSTEM PROJECTS, ESTIMATED COSTS, AND PROPOSED WORK
PLAN.
A. The PARTNERS agree to construct the projects identified in this Agreement and agree that
the projects have been selected from the TAP Water System Master Plan, with the
exception of the backup power generator for the Ashland booster pump station (not
included in the TAP Master Plan).
B. Cost estimates including engineering, construction, and construction contingency have
been prepared by RH2 Engineering and are attached hereto as “Exhibit B” and fully
incorporated herein by this reference.
C. The ARPA application is attached hereto as “Exhibit C” and fully incorporated herein by
this reference. The proposed work plan from the ARPA application is as follows:
Proposed Work Plan
Project activity milestones with estimated start and completion dates.
Estimated Dates
Project Activity
Start
Completion
Selection of design/engineering consultant
March 2022
September 2022
Project design and engineering
September 2022
December 2023
Bidding/selection of construction contractor
December 2023
April 2024
Project construction
April 2024
September 2026
Project close-out
September 2026
December 2026
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V.

ISSUE RESOLUTION.
A. If the TAC determines that there are conflicts between PARTNERS and the TAC is unable
to reach a resolution to the conflicts, the issues to be resolved shall be presented to the
executive officers of the PARTNERS (or their representatives) for resolution.

VI.

LIABILITY, INDEMNITY AND HOLD HARMLESS.
A. INDEMNIFICATION. To the extent allowed by the Oregon Constitution and the Oregon
Tort Claims Act, the PARTNERS hereby agree to indemnify, save, hold harmless, and
defend each other from and against any claims, liabilities, or damages, including attorney
fees, arising out of or related to the error, omission or negligence on the part of the
indemnifying party, its officers, agents, or employees in the performance of this
Agreement.
B. STATUS. In providing the services specified in this Agreement (and any associated
services) the PARTNERS are public bodies and maintain their public body status as
specified in ORS 30.260. The PARTNERS understand and acknowledge that each retains
all immunities and privileges granted to them by the Oregon Tort Claims Act and any and
all other statutory rights granted as a result of their status as local public bodies.

VII.

TERM AND TERMINATION
The Agreement shall be effective upon the date of execution by all of the PARTNERS (hereinafter
the “Effective Date”) and shall continue in full force and effect until December 31, 2026. If the
PARTNERS sign on separate dates, the last date shall be the Effective Date. Any PARTNER may
agree to terminate its participation in this Agreement at any time by giving not less than fifteen
(15) days prior written notice to the other PARTNERS, provided, however, that once a contract
with the selected Consultant or Construction Contractor has been signed, the terminating
PARTNER agrees to pay its full pro-rata share of the cost of such contract to ASHLAND.

VIII.

NOTICE.
Whenever notice is required or permitted to be given under this Agreement, such notice shall be
given in writing to the other parties: by personal delivery; by sending via a reputable commercial
overnight courier; or by mailing using registered or certified United States mail, return receipt
requested, postage prepaid, to the address(es) set forth below:
If to ASHLAND:
Kevin Caldwell, Senior Project Manager
City of Ashland Public Works
20 E Main St.
Ashland, Oregon 97520
If to TALENT:
xxxxxx
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Talent, Oregon 97xxx

If to PHOENIX:
xxxxxxx
Phoenix, Oregon 97xxx

IX.

INSURANCE.
Each PARTNER shall, at its own expense, obtain and maintain during the term of this Agreement
a policy or policies of liability insurance including commercial general liability insurance with a
combined single limit, or the equivalent, of not less than $2,000,000 (two million dollars) per
occurrence for Bodily Injury, Death, and Property Damage. Notwithstanding the foregoing, each
PARTNER may partially or fully meet the obligations of this section by means of self-insurance.

X.

FORCE MAJEURE.
None of the parties to this Agreement shall hold the other parties responsible for damages or delay
in performance caused by acts of God, strikes, lockouts, accidents, or other events beyond the
control of the other or the other’s officers, employees, or agents.

XI.

GOVERNING LAW.
This Agreement shall be governed by the laws of the State of Oregon without regard to conflict of
laws principles. Exclusive venue for litigation of any action arising under this Agreement shall be
in the Circuit Court of the State of Oregon for Jackson County unless exclusive jurisdiction is in
federal court, in which case exclusive venue shall be in the federal district court for the district of
Oregon.

XII.

AMENDMENTS.
This Agreement may be amended at any time by the mutual, written agreement of the
PARTNERS.

XIII.

ENTIRE AGREEMENT.
This Agreement contains the complete understanding of the parties with respect to the subject
matter hereof. Any prior agreements, promises, negotiations, or representations of or between the
parties, either oral or written, relating to the subject matter of this Agreement, which are not
expressly set forth in this Agreement, are null and void and of no further force or effect.
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XIV. WAIVER.
The waiver by any party of a breach or violation of any provision of this Agreement shall not
operate or be construed as a waiver of any subsequent breach thereof. No delay or failure to
require performance of any provision of this Agreement shall constitute a waiver of that provision
as to that or any other instance.
XV.

SEVERABILITY.
If any of the provisions contained in this Agreement are held illegal, invalid, or unenforceable by a
court of competent jurisdiction, the remaining provisions shall remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be signed by their
proper officers on the dates set forth below.

________________________________
Joseph Lessard
DATE
City Manager
City of Ashland

________________________________
Eric Swanson
DATE
City Manager
City of Phoenix

________________________________
Jordan Rooklyn
DATE
City Manager
City of Talent
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10.1c
Scenario 3: Anticipated 2030 Capacity, by Facil
Source: TAP Water Master Plan, Appendix 6A, TAP Capaciy Alloca

Facility
Ashland Non-Peak Supply Connection
Talent Booster Pump Station
Ashland Booster Pump Station
Regional Booster Pump Station
Talent Booster Pump Station
Talent Booster Pump Station
Regional Booster Pump Station
Regional Booster Pump Station
Talent Booster Pump Station
Regional Booster Pump Station

CIP Proj #
S-2
PS-5
PS-2
PS-3
PS-7
P-2
PS-1
PS-4
O-2
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lity
ation Capital Investment Capacity Share (pdf pg 251) [additional decimal points from: Source: TAP Master Plan Fi

Project
Non-peak/Emergency supply connection from Ashland to Talent/Phoenix
Backup Power Generator for the Talent Booster pump station
Backup Power Generator for the Ashland Booster pump station
Booster pump upgrades to the Regional booster pump station
Booster pump upgrades to the Talent booster pump station
Seismic retrofit fo the Talent Booster Pump Station
Pipeline seismic improvements in Phoenix
Regional BPS Programming updates
Talent BPS Programming updates
Telemetry Summary Report

Rounding to equal 100%
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Est. 2024 Cost
$
219,000
$
473,000
$
552,000
$
69,000
$
69,000
$
100,000
$ 1,569,000
$
47,133
$
33,667
$
20,200
$ 3,152,000

inancial Analysis Support Tables, Attachment A, Table A-6]

Phoenix
52.11%
0.00%
0.00%
26.04%
0.00%
0.00%
26.04%
26.04%
0.00%
26.04%
$
558,190 $
17.71%
18.50%

Talent
Ashland
47.89%
0.00%
43.97%
45.18%
0.00%
100.00%
49.95%
24.01%
43.97%
45.18%
43.97%
45.18%
49.95%
24.01%
49.95%
24.01%
43.97%
45.18%
49.95%
24.01%
1,253,784 $ 1,266,717
39.78%
40.19%
40.50%

41%
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Exhibit B

10.1d

TECHNICAL
MEMORANDUM

Client:

City of Ashland

Project:

General Engineering Services

Project File:

1019193.00

Composed by:

Andrew Taylor, EIT

Reviewed by:

Jeff Ballard, PE

Subject:

ARPA TAP Master Plan CIP Funding Estimates

Date:

10/29/2021

Project Manager:

Jeff Ballard, PE

Signed: 10/29/2021

Introduction
The City of Ashland (City) on behalf of Talent, Ashland, Phoenix (TAP) Intertie project requested
that RH2 Engineering, Inc. (RH2) revise costs for construction projects scheduled to be
completed in 2024 submitted to Business Oregon for the American Rescue Plan Act (ARPA). The
City provided us with eight projects to provide probable engineering costs for:
1. Non-peak/Emergency supply connection from Ashland to Talent/Phoenix
2. New backup power generator for the Talent booster pump station
3. New backup power generator for the Ashland booster pump station
1
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4. Booster pump upgrades to the Regional pump station
5. Booster pump upgrades to the Talent booster pump station
6. Seismic retrofit of the Talent booster pump station
7. Pipeline Seismic enhancements, Phoenix
8. Booster pump station programming improvements (Telemetry)
These updated numbers will be reviewed by TAP members and submitted to Business Oregon
for future funding through ARPA.

Cost Estimation Process
RH2 reviewed past projects completed throughout the valley to determine current project
costs. The project estimates were then adjusted for current/future inflationary trends based on
general financial news and personal forecasting. The estimated inflation rate per year assumed
was a high but reasonable 7.5%, which computes to a roughly 33.5% increase from the year
2020 to 2024.

1. Non-Peak/Emergency supply connection from Ashland to Talent/Phoenix

2
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2. New backup power generator for the Talent booster pump station

3. New backup power generator for the Ashland booster pump station

3
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4. Booster pump upgrades to the Regional pump station

5. Booster pump upgrades to the Talent booster pump station

6. Seismic retrofit of the Talent booster pump station

4
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7. Pipeline seismic enhancements, Phoenix

8. Booster pump station programming improvements (Telemetry)

Conclusion
Based on our current estimates for the year 2024, the TAP group will need an estimated
$3,152,000 to complete the identified projects which is above the estimated $2,866,200
requested from Business Oregon. It is important to remember that when calculating this
number RH2 is assuming reasonable inflation. Future economic conditions may cause
unforeseeable impacts on the actual costs. It is also important to note that all information
presented in this estimate is subject to change, this is a starting point for the TAP budgeting
process which will be refined moving forward. It is assumed added contingency will help buffer
changes that occur moving forward with the economy or project components.
5
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Exhibit C

10.1e

PROJECT CONTRACT INFORMATION

R

Entity Name:
Project Name:
Funding Amount
Funding Source:
Project Location
(physical address):

City of Ashland
Talent-Ashland-Phoenix Intertie Improvements
$3,000,000.00
ARPA
Ashland BPS 1001 W Jackson Rd. Ashland, OR 97520
Talent BPS 200 Suncrest Rd. Talent, OR 97540
Regional BPS 3002 Samike Dr. Medford, OR 97501
Project Type (choose one): Design/Construction

Federal Tax ID #:
*DUNS #:
Organization Type & ORS #:
Street Address:

Entity Information
93-6002117
076395508
Local Government ORS# 174.116
City of Ashland Public Works
20 E Main St Ashland, OR 97520
Same
Jackson
Kevin Caldwell
Senior Project Manager
541-552-2414
Kevin.caldwell@ashland.or.us
Julie Akins

Mailing Address:
County:
Contact Name:
Title:
Phone Number:
Email Address:
Contract Signatory Name
(Highest Elected Official):
Title: Mayor

*In order to receive project funding, Organizations are required to complete the U.S. Federal
government System for Award Management (“SAM”) registration. Please visit
https://sam.gov/content/entity-registration for information on how to register.
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Project Information
Background: (Please provide the project background including the community need
the project will address.)
The TAP water system provides potable water purchased from the Medford Water
Commission (MWC) to the communities of Talent, Ashland and Phoenix as part of a unique
regional water system. The TAP partner cities recently completed the first of its kind TAP
water system master plan completed with the assistance of RH2 Engineering in Medford,
Oregon. This plan identifies numerous projects throughout the system that will help provide
for capacity, redundancy and resilience improvements for the TAP system and truly benefit
each partner community. The projects identified below, spread throughout the 3
communities, are pulled directly from the TAP Master Plan. The base project costs are also
pulled from the TAP Master Plan, however the costs have been increased 20% to account for
construction in 2022 dollars (the TAP Master Plan has 2020 costs).
After the devasting Almeda Fire in 2020, these TAP system improvements became even
more important and the partner Cities are committed to improving system resiliency with the
ARPA funds.
Detailed Project Description / Scope of Work:
Clearly describe the proposed project work to be accomplished. Identify each project
element to be constructed/replaced/rehabilitated.

These descriptions include estimates of the individual project total costs including 30%
construction contingency and 25% engineering, legal and administrative fees which is
consistent with the TAP Master Plan Capitol Improvement Plan.
1. $195,600. Non-peak/Emergency supply connection from Ashland to Talent/Phoenix.
Pipeline and Pressure Reducing Valve connection around Ashland’s TAP
booster station to provide non-peak and emergency supply from Ashland to
Talent and Phoenix (reversing the normal system delivery method)
2. $420,000. Backup power generator – Talent booster pump station
Upsized generator for the Talent booster station to provide backup power needs
to meet fire flow and max day demand for Talent and Ashland
3. $492,000. Backup power generator – Ashland booster pump station
New generator to provide backup power to the Ashland station
4. $60,000. Booster pump upgrades to the regional pump station
Upsize existing pumps to meet fire and max day demand needs into the future
5. $60,000. Booster pump upgrades to the Talent booster pump station
Upsize existing pumps to meet fire and max day demand needs for Talent and
Ashland
6. $84,000. Seismic retrofit of the Talent booster pump station
Seismic resilience improvements to the facility to protect delivery of potable
water to Talent and Ashland
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7. $1,465,200. Pipeline seismic enhancements
Seismic enhancements to 1000 lineal feet of critical 24 inch transmission main
in Phoenix.
8. $90,000. Booster pump station programming improvements (Telemetry)
Coordinate SCADA improvements in the TAP system to ensure that booster
stations and reservoirs are property coordinated and update topology for the
TAP system as a whole.

Does the entity either own, or have a permanent easement or right of way, for all
properties on which the improvements will take place? ☒ Yes ☐No
If no, explain:

Has a licensed engineer aided you in project development and the completion of this
form? ☐Yes ☒No
If yes, list name and contact information:
Engineer Name:
Firm:
Phone:
Email:
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Project Budget Line Items and Estimated Cost
Leg Amt
(ARPA)

Project Budget Line Items
Engineering (Final Design/Construction)
Construction
Construction Contingency
Legal
Land Acquisition
Permit/Fees/Administration

$700,000
$1,290,060
$860,040
$16,700
0
$133,200
TOTAL $3,000,000

Other
Funds

Total

$0
$0
$0
$0
$0
$0
$0
$0 $3,000,000.00

Project budget prepared by:
Name: Kevin Caldwell
Title: Senior Project Manager
Organization: City of Ashland
Date: September 15, 2021
Source of Other Funds and Status (Committed / Budgeted)
Status
Organization
Amount

TOTAL
Proposed Work Plan
List project activity milestones with estimated start and completion dates.
Estimated Date
Activity
Start
Completion
Selection of design/engineering consultant
March 2022
September 2022
Project design and engineering
September 2022
December 2023
Bidding/selection of construction contractor
December 2023
April 2024
Project construction
April 2024
September 2026
Project close-out
September 2026
December 2026
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$0

Permits
List the permits and regulatory authorizations needed for the Project to be ready to proceed
with construction:
Permit Type

Review
Agency
Electrical/Mechanical Jackson
County,
City of
Talent

Description

Status

Permits
needed for
generator
installation

Construction
contractor to
secure
permits

Utility encroachment
permit

Permits
needed for
seismic
upgrades to
pipeline and
to reverse
system flow

Engineering
consultant to
secure
permit

ODOT

Actual or
Expected
Expected to
have permit
before
construction
begins
Expected to
have permit
before
completion
of the design
phase

Approval
Date
NA

NA

Attachment(s)
•
•
•

Figure 1-2 from the TAP Master Plan: TAP Water System Map
Chapter 6: Capitol Improvement Plan, from the TAP Master Plan. This includes
costs estimates in 2020 dollars.
Table 6-4: Capitol Improvement Plan summary, from the TAP Master Plan.
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10.2a
City Council Agenda Report
Meeting Date:
January 19th, 2022
Department:
Administration
Staff Recommendation: Public Hearing

Staff Contact:
Jordan Rooklyn
E-Mail:
jrooklyn@cityoftalent.org
Estimated Time: 10 mins.

ISSUE BEFORE THE COUNCIL
Contract between the City of Talent and Healthy Sustainable Communities for the provision of Fire
Recovery and Resiliency Director services
BACKGROUND
The City of Talent is hiring a Fire Recovery and Resiliency Director to act as an advisor to City Council
for rebuilding and recovering after the Almeda Fire.
Selection Process
The City posted a Request for Proposals on September 13th, 2021. The City received seven
applications for the position, of which three met the minimum qualifications and were invited to
interview. Two of those applicants withdrew their application prior to the interview.
City Council conducted an interview of the remaining candidate, Healthy Sustainable Communities led
by Jon Legarza, in a special meeting on November 16th, 2021. The City Council found that Healthy
Sustainable Communities had the information and skills that would contribute to the role but would like
more clarity on their approach to the scope of work and how it would provide the specific desired
outcomes of the position.
City Council held a special meeting on December 20th, 2021, to review the more detailed scope of
work provided by Healthy Sustainable Communities and ask Jon Legarza additional questions. The
Council moved to direct the hiring subcommittee, city staff, and the RVCOG consultant to provide a
draft contract with Healthy Sustainable Communities for the position, asking City staff to work with the
consultant to refine the scope to better complement City staff’s current work and meet City needs.
Drafted Contract
The City Manager and Healthy Sustainable Communities drafted a contract, including an amended
scope of work. That amended scope includes:
1. Establishing long-range goals, objectives, and implementation steps for Talent’s
rebuilding efforts.
2. Drafting conceptual plans for increasing transitional or permanent housing through city
provision.
3. Communicating with and connecting interested property owners with potential
affordable housing partners or businesses.
4. Identifying the gaps for displaced residents looking for housing within Talent and
researching program models that could address those identified gaps.
5. If programs are needed, outlining an authority that could provide those programs.
6. Connecting with business owners to better understand business impacts and needs
7. Conducting regular outreach with funding partners.

Page 68 of 97

8. Identifying and detailing large-scale grant opportunities.
9. Establishing a Recovery and Resiliency ad hoc committee.
10. Providing regular updates to City Council on progress.
POTENTIAL MOTIONS
I move to authorize the Mayor to sign the contract with Healthy Sustainable Communities for the
provision of Fire Recovery and Resiliency Director services with a not-to-exceed amount of $147,405.
.
ATTACHMENTS
• Draft Contract for Fire Recovery and Resiliency Director
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10.2b
City of Talent
CONTRACT FOR PROFESSIONAL SERVICES
THIS AGREEMENT is entered into by and between the City of Talent, a municipal
corporation in the State of Oregon, hereinafter called City, and Healthy Sustainable
Communities, hereinafter called Consultant.
WHEREAS, City has a need for the services of a consultant with the specific
background, experience, and availability possessed by Consultant to provide
Director/Fire Recovery and Resiliency Services.
WHEREAS, the Consultant represents that it is fully qualified to perform such services
by virtue of its experience and the training, education and expertise of its principals and
employees.
NOW THEREFORE, the parties agree as follows:
I.

Services. Consultant agrees to perform the services set forth in the SCOPE
OF WORK (Exhibit A) in this agreement, and any other related services as
may be reasonably requested by the City and agreed to in writing.

II.

Term of Agreement. This Agreement shall become effective as of the date of
its execution and shall continue in effect for a period of twelve months from the
date of execution.

III.

Compensation. City shall pay Consultant for its services in accordance with
Section IV below, as well as with the fees and compensation schedule outlined
in Schedule A hereto. Consultant shall not perform, and City shall not pay, for
any Consultant services which are outside the Scope of Work described in
Exhibit A of this Agreement unless City provides prior written consent for such
work. If any contemplated funding from federal, state, or other resources is not
obtained or continued at levels sufficient to allow for full performance of
Services contemplated herein, to the extent applicable, this Agreement may be
modified or terminated to accommodate such reduction in funds and resulting
Services.

IV.

Billing; Payment. Consultant will invoice City on a monthly basis. If there are
no disputes or disagreements with the invoice, the City shall make outstanding
payments to Consultant no later than 30 (thirty) days following receipt of an
invoice. Upon request, Consultant will provide the City with supporting
documents and records evidencing the progress made on the project to date.

V.

Independent Contractor. Consultant is an independent contract for all
purposes and is not entitled to any compensation or benefits other than the
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compensation provided for under this Agreement. While the City reserves the
right to set various work schedules and evaluate the quality of Consultant’s
completed work, the City will not control the means and manner of
Consultant’s performance. The Consultant is responsible for determining the
appropriate means and manner of performing the work provided for under this
Agreement. Consultant is responsible for all federal and state taxes applicable
to any compensation paid to Consultant under this Agreement and will not
have any amounts withheld by the City to cover Consultant’s tax obligations.
VI.

Federal Funds. If payment under this Agreement is to be charged against
federal funds, Consultant certified that Consultant is not currently employed by
the federal government and the amount charged does not exceed Consultant’s
normal charge for the type of service provided.

VII.

No Benefits. Consultant will not be eligible for any federal Social Security,
unemployment insurance, Public Employees Retirement System benefits, or
any insurance-related benefits from payments made pursuant to this
Agreement, except as a self-employed individual.

VIII. Compliance with Laws. Consultant shall comply with all federal, state, and
local laws and ordinances applicable to the work done under this Agreement,
including, without limitation, applicable provisions of the Oregon Public
Contract Code including ORS 279B.020, 279B.220, 279B.230, and 279B.235
as set forth in the attached Exhibit B.
IX.

No Subcontracts or Assignment. Consultant shall not subcontract, assign or
transfer any work scheduled under this Agreement, except as authorized
within the Scope of Work, without the prior written consent of the City, which
may be withheld in the City’s sole discretion. Notwithstanding the City’s
approval of a subcontractor, the Consultant shall remain obligated for full
performance under this Agreement, and the City shall incur no obligation other
than its obligations under this Agreement. The Consultant agrees that if
subcontractors are employed in the performance of this Agreement, the
Consultant and its subcontractors are subject to all requirements of this
Agreement and Oregon law.

X.

Covenants. Consultant agrees to faithfully and diligently perform the duties
required by this Agreement and will not engage in any activity that is or may be
contrary to the welfare, interest, or benefit of the City.

XI.

Termination. Either party may terminate this Agreement after fourteen (14)
days written notice to the other party, with or without cause. The parties may
also mutually agree to terminate this Agreement at any time. Upon termination,
Consultant shall be entitled to payment in accordance with the terms of this
Agreement for any work done pursuant to this Agreement that is completed
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and accepted before termination, les previous amounts paid and any disputed
invoice amounts. Pursuant to this paragraph, Consultant shall submit an
invoice for all unreimbursed work done pursuant to the Agreement that is
completed before termination, and all Agreement closeout costs actually
incurred by Consultant. The City shall not be liable for any costs invoiced later
than thirty (30) days after termination unless Consultant can show good cause
beyond its control for the delay.
XII.

Insurance. Consultant shall obtain and thereafter continuously maintain in full
force and effect, errors and omission and general liability insurance with a
minimum coverage of $3,000,000 per line of coverage. Consultant shall (a)
provide the City with a copy of a current Certificate of Insurance with the
coverages listed above; (b) include the City as an additional insured for
Commercial General Liability (subject to terms and conditions of the applicable
Consultant insurance policy); and (c) ensure that all policies provide a 30-day
notice of cancellation of the insured.

XIII. Indemnification and Standard of Care
A. To the extent permitted by law, Consultant shall protect, defend, indemnify
and hold the City harmless from and against all claims, demands,
damages, costs, actions and causes of actions, liabilities, fines,
penalties, judgments, expenses and attorney fees, resulting from the
injury or death of any person or the damage to or destruction of
property, or the infringement of any patent, copyright, trademark or
trade secret, arising out of the work performed or goods provided under
this Contract or Consultant’s violation of any law, ordinance or
regulation, contract provision or term, or condition of regulatory
authorization or permit, except for damages resulting from the sole
negligence of City. The standard of care applicable to Consultant’s work
will be the degree of skill and diligence normally employed by
professional consultants performing the same or similar services.
Consultant will re-perform any services not meeting this standard
without additional compensation.
XIV.

Applicable Law. This Agreement shall be construed in accordance with
Oregon law.

XV.

Severability. If any part, term, or clause of this Agreement is held by a court or
arbitrator to be unenforceable, of no effect, or in conflict with any law, the
validity of the remaining provisions and clauses shall not be affected and the
rights and obligations of the parties shall be construed and in force as if the
contract did not contain the particular part, term or clause held to be
unenforceable.
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XVI.

Entire Agreement. This Agreement represents the entire agreement between
the City and Consultant. No prior oral or written understanding shall be a
force or effect with respect to any matters covered by the Agreement. This
Agreement may not be amended except in writing signed by both parties.

XVII. Notices. Notices required to be given under this Agreement shall be in writing
and personally delivered or sent by electronic mail to the parties as below.
XVIII. Counterparts/Electronic Signatures. This Agreement may be executed in one
or more counterparts, each of which shall be deemed an original but all of
which shall constitute one and the same instrument. For purposes of this
Agreement, use of facsimile, e-mail, or other electronic medium shall have the
same force and effect as an original signature.

CONSULTANT:

CITY:

By: _________________________
Jon Legarza
Principal
Healthy Sustainable Communities
jon@hscommunities.com

By: _________________________
Darby Ayers-Flood
Mayor
City of Talent
mayor@cityoftalent.org

Date: _______________________

Date: _______________________
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– EXHIBIT A –
Detailed Scope of Work & Billing Rates
The following table details the tasks associated with the scope of work and maximum billable
totals per each recovery and resiliency task per Healthy Sustainable Communities resource at
the following rates:
●
●
●
●
●

R1 - Principal, $125 / hr
R2 - GIS Consultant, $100 / hr
R3 - Senior Associate, $95 / hr
R4 - Associate: $70 / hr
R5 - Administrative Assistant / Office Manager: $50 / hr

Transitional or Permanent Housing Development
Task

Period

Description

1

01-12 / 2022

2

01-12 / 2022

Establish objective and key results for Talent’s rebuild
efforts (e.g., build 30 permanent, affordable housing
units by end of the calendar year 2022).
•
Provide input to the Housing Needs Analysis
update
•
Work with City staff and leadership to
establish measurable, outcome-based goals for
rebuild
•
Establish an online dashboard that reports
progress on goals
Draft conceptual plans for increasing transitional or
permanent housing through City provision.
•
Identify potential locations for Cityprovisioned housing through repurposing Cityowned property, purchasing available properties,
or leasing private land.
•
Assess feasibility of specific locations,
including access, cost, and needed partnerships
•
Design conceptual housing plans for feasible
locations, including estimated costs
•
Host community feedback sessions on
conceptual plans.
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Estimated Hours /
Rate
R1: 50 hr * $125
R2: 60 hr * $100
R3: 10 hr * $95
R4: 30 hr * $70
R5: 10 hr * $50

Estimated
Billable
$15,800

R1: 80 hr * $125
R2: 20 hr * $100
R3: 40 hr * $95
R4: 100 hr * $70
R5: 40 hr * $50

$24,800

3

01-12 / 2022

Communicate with property owners for large parcels
or key residential and commercial properties within
the City of Talent, connecting them to affordable
housing builders or businesses that are interested in
rebuilding:
●
Query non-submission applicants and research
contact information
●
Report on the inventory of available parcels
with the aim to understand opportunities,
challenges or barriers to bring properties back into
commercial or residential inventory.
●
Contact parcel owners to understand their
rebuilding needs and status
●
Connect parcel owners with potential
affordable housing partners or businesses that are
interested in rebuilding

R1: 60 hr * $125
R2: 30 hr * $100
R3: 30 hr * $95
R4: 70 hr * $70
R5: 50 hr * $50

$20,750

Affordable Housing Programs
4

01-12 / 2022

Identify and outline individual housing programs that
could benefit displaced residents
•
Work with community partners to better
understand gaps for displaced residents looking
for housing within Talent
•
Summarize current programs available for
displaced residents, and the level of uptake of
those programs
•
Research program models / case studies that
could address identified gaps
•
Deliver a report identifying recommended
programs, their needed scale, and expected
impact if implemented

R1: 45 hr * $125
R3: 15 hr * $95
R4: 40 hr * $70
R5: 5 hr * $50

$10,100

5

01-12 / 2022

Develop a framework plan surrounding the creation
of a municipal redevelopment authority that could
provide housing programs
•
Research the feasibility of a municipal level
redevelopment authority
•
Develop a preliminary operating budget and
structure for the redevelopment authority
•
Identify possible funding partners that could
provide seed funding to launch the authority
•
Deliver an 8-page report with the next steps
to City leadership to advocate for seed funding

R1: 20 hr * $125
R3: 40 hr * $95
R4: 20 hr * $70
R5: 10 hr * $50

$8,200

R1: 60 hr * $125
R2: 30 hr * $100
R3: 40 hr * $95
R4: 120 hr * $70
R5: 50 hr * $50

$25,200

R1: 50 hr * $125

$11,000

Bringing Back / Rebuilding Businesses
6

01 - 12/2022

Outreach with business owners that have business
licenses within the City of Talent:
●
Provide support to SOU Graduate Student
business community survey
●
Host at least two business listening sessions to
confirm and expand on survey results
●
Develop an inventory system to track needs
that will provide data to potential funders on City
needs
●
Develop maps on business impacts and needs

Opportunities for Larger-Scale Funding
7

01-12 / 2022

Conduct regular outreach with funding partners to
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8

01-12 / 2022

keep them aware of Talent’s recovery progress and
develop the funding story:
●
Identify and keep track of state-level and other
larger-scale funding sources
●
Host regular meetings with funding partners
that demonstrate Talent’s leading recovery efforts
and leadership’s commitment to rebuilding
●
Follow-up on funding opportunities with
funding partners
Develop Grant Database and timeline for writing and
submitting grant applications to funding partners
●
Identify grant opportunities of >$50,000 for the
City of Talent related to fire recovery and
rebuilding
●
Provide Gantt charts that outline grant
submission tasks for City staff/consultants
●
Provide support for applying to specific grants,
as needed

R3: 30 hr * $95
R4: 20 hr * $70
R5: 10 hr * $50

R1: 20 hr * $125
R3: 20 hr * $95
R4: 60 hr * $70
R5: 10 hr * $50

$9,100

R1: 50 hr * $125
R3: 20 hr * $95
R4: 20 hr * $70
R5: 10 hr * $50

$10,005

R1: 60 hr * $125
R3: 30 hr * $95
R4: 30 hr * $70

$12,450

General Support
9

01-12 / 2022

10

01-12 / 2022

Establish a Recovery and Resiliency Task Force to help
provide input to Fire Recovery and Resiliency Director
tasks.
●
Collaborate with City Council and City Manager
to design task force structure
●
Host regular quarterly meetings, developing
meeting agendas in coordination with task force
members and City Council
●
Identify from committee key programs to help
in long-term resiliency awareness
Preparation for, attendance, and presentations in
meetings with the City Manager / City Council,
including City Council meetings to update on the
progress of the scope of work and outreach with the
fire recovery project

Not-to-Exceed Maximum Billable amount

$147,405

The table above provides a maximum billable amount estimated to complete each task.
Based on our current understanding of Talent’s needs, we believe there is sufficient time
within each task to complete the scope of work. However, if we learn that a task or
combination of tasks will result in a billable amount greater than the maximum amount
listed in the table above, we will provide notification to the City of Talent and request
approval of the additional billing before continuing the task.
Detailed Deliverables
The following table outlines the specific deliverables associated with each task within the
scope of work above:

Transitional or Permanent Housing Development
Task

Description

Deliverables
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1

Establish long-range goals, objectives, and short-term
implementation steps for Talent’s rebuild efforts (e.g.,
build 30 permanent, affordable housing units by end
of the calendar year 2022).
•
Provide input to the Housing Needs Analysis
update
•
Work with City staff and leadership to
establish measurable, outcome-based goals for
rebuild
•
Establish an online dashboard that reports
progress on goals

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

2

Draft conceptual plans for increasing transitional or
permanent housing through City provision.
•
Identify potential locations for Cityprovisioned housing through repurposing Cityowned property, purchasing available properties,
or leasing private land.
•
Assess feasibility of specific locations,
including access, cost, and needed partnerships
•
Design conceptual housing plans for feasible
locations, including estimated costs
•
Host community feedback sessions on
conceptual plans.

1.
2.
3.
4.
5.
6.
7.

3

Communicate with property owners for large parcels
or key residential and commercial properties within
the City of Talent, connecting them to affordable
housing builders or businesses that are interested in
rebuilding:
●
Query non-submission applicants and research
contact information
●
Report on the inventory of available parcels
with the aim to understand opportunities,
challenges or barriers to bring properties back into
commercial or residential inventory.
●
Contact parcel owners to understand their
rebuilding needs and status
●
Connect parcel owners with potential
affordable housing partners or businesses that are
interested in rebuilding
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1.
2.
3.
4.
5.
6.

Review the current Housing Needs
Analysis
Provide feedback on drafting new RFP
for an updated Housing Needs Analysis
Provide scoring criteria for the Housing
Needs Analysis
Collaborate with City leadership on
affordable housing meetings
Provide feedback on City’s affordable
housing production strategies
Develop measures to assess affordable
housing production progress
Communicate long-range housing
goals and objectives with the broader Talent
Community and funding partners
Launch a dashboard that demonstrates
affordable housing production progress to
date
Provide outreach with affordable
housing builders
Facilitate meetings with affordable
housing builders
Collaborate with property owners and
public land owners to identify potential new
transitional housing sites
Strategize on funding mechanisms to
fund the future development of transitional
housing
Provide high-level cost estimates for
future transitional housing sites, using
estimates based on the Gateway project
Provide outreach to funding partners to
share the potential vision of new sites in
Talent
Provide high-level strategy advice to
City leadership on the development of
additional transitional sites
Provide community outreach on
potential sites
Coordinate with City Council members
and City leadership on the development of
transitional housing
Develop a contact list of parcels > .75
acres and contact information of property
owners
Contact owners of large parcels to
inquire about the rebuilding needs, vision, or
support necessary to realize their rebuild
Build relationships with property
owners, with a focus on understanding their
rebuild needs
Refer large parcel owners to rebuilding
partners, including but not limited to state
and federal funding programs
Provide regular reports to the City
Council and City Staff on large parcel
commercial rebuilding progress
Provide ad-hoc outreach to large
property owners and provide introductions
for select (3-5) property owners to state and
federal funding partners to help realize
projects that align with City’s vision

Affordable Housing Programs
4

Identify and outline individual housing programs that
could benefit displaced residents
•
Work with community partners to better
understand gaps for displaced residents looking
for housing within Talent
•
Summarize current programs available for
displaced residents, and the level of uptake of
those programs
•
Research program models / case studies that
could address identified gaps
•
Deliver a report identifying recommended
programs, their needed scale, and expected
impact if implemented

1.

2.
3.
4.
5.

6.
5

If program needs are identified in Task 4, develop a
framework plan surrounding the creation of a
municipal redevelopment authority that could
provide needed housing programs
•
Research the feasibility of a municipal level
redevelopment authority
•
Develop a preliminary operating budget and
structure for the redevelopment authority
•
Identify possible funding partners that could
provide seed funding to launch the authority
•
Deliver an 8-page report with the next steps
to City leadership to advocate for seed funding

1.

2.

3.
4.

Collaborate with key housing /
community partners within Southern
Oregon to understand current housing
needs
Provide an overview of current
programs to City leadership
Discuss strengths and weaknesses of
current housing programs
Provide actionable data on the efficacy
of housing programs and models
Research methods that Talent could
employ to provide housing to displaced
residents or Community members who
cannot afford fair market rents
Deliver a report on current programs
and potential solutions to the housing gap
within the Talent Community
Research and investigate the feasibility
of the creation of a municipality
redevelopment authority to handle
potential funding for 2023
Research and provide
recommendations on possible funding
opportunities that could fuel the creation of
a municipal redevelopment authority within
a small Oregon town.
Produce an 8-page report with clear
next steps to city leadership on the creation
of a municipal housing authority
Host strategy meeting(s) with the City
to discuss key next steps and challenges
associated with the creation of this first-ofits-kind municipal redevelopment authority
within a small municipality

Bringing Back / Rebuilding Businesses
6

Outreach with business owners that have business
licenses within the City of Talent:
●
Provide support to SOU Graduate Student
business community survey
●
Host at least two business listening sessions to
confirm and expand on survey results
●
Develop an inventory system to track needs
that will provide data to potential funders on City
needs
●
Develop maps on business impacts and needs

1.
2.
3.
4.
5.
6.
7.

8.
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Develop a database of businesses,
owners, sectors, employees, etc.
Launch a survey for business owners to
provide information on their current
challenges and financial needs
Develop relationships with large
employers in Talent, bolstering their
connection with City staff and resources
Produce maps on the current business
landscape of Talent-employment challenges
Provide recommendations on possible
workforce programs that would help
businesses recover and expand
Provide strategic recommendations on
leveraging state and federal funding to
support businesses based on data
Report on business needs to state and
federal partners with the underlying
objective to provide new support programs
to businesses within Talent for funding
requests in 2023
Provide regular updates to City Council

and City Staff on Business recovery and
outreach

Opportunities for Larger-Scale Funding
7

Conduct regular outreach with funding partners to
keep them aware of Talent’s recovery progress and
develop the funding story:
●
Identify and keep track of state-level and other
larger-scale funding sources
●
Host regular meetings with funding partners
that demonstrate Talent’s leading recovery efforts
and leadership’s commitment to rebuilding
●
Follow-up on funding opportunities with
funding partners

1.

2.
3.

4.
5.
6.

7.
8

Develop Grant Database and timeline for writing and
submitting grant applications to funding partners
●
Identify grant opportunities of >$50,000 for the
City of Talent related to fire recovery and
rebuilding
●
Provide Gantt charts that outline grant
submission tasks for City staff/consultants
●
Provide support for applying to specific grants,
as needed

1.
2.

3.
4.

Develop a list of funding partners on
the local, regional, state, and federal level to
provide regular outreach and updates on
Talent’s rebuilding progress
Develop clear narratives and
presentations on Talent’s recovery progress
and milestones to each recovery partner
Schedule and regularly host (est. 6)
meetings with funding partners, presenting
our rebuilding progress to date and key
challenges
Facilitate conversations on how funding
partners could help solve current rebuilding
challenges
Present rebuilding data from our
recovery website for funding partners to see
key rebuilding hurdles
Invite key City Staff or City Council
members to meetings to illustrate Talent’s
commitment to Rebuilding Stronger
Together
Introduce local non-profits to funding
partners
Coordinate with regional, state, and
federal partners to identify potential grant
programs that Talent could apply for
Develop a grant database that the City
Council / City Staff could use to view
potential grant applications, timelines,
resource commitments, financial impacts,
etc.
Develop recommendations for City
Council and City Staff on potential grant
applications
Produce Gantt charts that outline the
grant submission tasks and key deadlines
associated with grants that are
recommended to the City to submit

General Support
9

Establish a Recovery and Resiliency ad hoc committee
to help provide input to Fire Recovery and Resiliency
Director tasks.
●
Collaborate with City Council and City Manager
to design committee structure
●
Host regular quarterly meetings, developing
meeting agendas in coordination with committee
members and City Council
●
Identify from committee key programs to help
in long-term resiliency awareness

1.

2.
3.
4.
5.
6.
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Develop guidelines, description,
mission, objective, etc. for the newly
envisioned ad-hoc Recovery and Resiliency
Committee
Coordinate with City Staff on the
process to create the ad-hoc Committee
Coordinate with the City Council on the
development of an application for ad-hoc
Committee members
Launch an application for potential adhoc Committee members
Provide a flyer or other outreach
material to advertise ad-hoc Committee
positions
Host regular quarterly meetings with
the Committee Members to inform recovery

projects
10

Preparation for, attendance, and presentations in
meetings with the City Manager / City Council,
including City Council meetings to update on the
progress of the scope of work and outreach with the
fire recovery project

1.

2.
3.
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Prepare clear staff reports to City
Council on rebuilding activities, including
PowerPoints that highlight key rebuilding
metrics and data
Develop briefing material that provides
City Council and Staff members with
rebuilding information
Provide regular (est. 12) updates on the
scope of work and deliverables within the
project to date Attend and prepare for
meetings at the request of City Council or
City Staff

10.2c
EXHIBIT ___
ORS CHAPTER 279B PUBLIC CONTRACTING REQUIREMENTS
FOR THE PURCHASE OF GOODS AND SERVICES

(1)

Contractor shall pay promptly, as due, all persons supplying labor or materials for the
prosecution of the work provided for in the contract, and shall be responsible for such
payment of all persons supplying such labor or material to any Subcontractor. ORS
279B.220(1).

(2)

Contractor shall promptly pay all contributions or amounts due the Industrial Accident
Fund from such Contractor or Subcontractor incurred in the performance of the contract.
ORS 279B.220(2).

(3)

Contractor shall not permit any lien or claim to be filed or prosecuted against the
Contracting Agency on account of any labor or material furnished and agrees to assume
responsibility for satisfaction of any such lien so filed or prosecuted. ORS 279B.220(3).

(4)

Contractor and any Subcontractor shall pay to the Department of Revenue all sums
withheld from employees pursuant to ORS 316.617. ORS 279B.220(4).

(5)

Contractor shall promptly, as due, make payment to any person, copartnership,
association, or corporation, furnishing medical, surgical and hospital care or other
needed care and attention, incident to sickness or injury, to employees of such
Contractor, of all sums which the Contractor agrees to pay for such services and all
monies and sums which the Contractor collected or deducted from the wages of
employees pursuant to any law, contract or agreement for the purpose of providing or
paying for such service. ORS 279B.230(1).

(6)

All subject employers working under the contractor are either employers that will comply
with ORS 656.017, or employers that are exempt under ORS 656.126. ORS
279B.230(2).

(7)

Contractor shall employ no person for more than 10 hours in any one day, or 40 hours
in any one week, except in cases of necessity, emergency, or where public policy
absolutely requires it, and in such cases, Contractor shall pay the employee at least
time and one-half pay for: 1) all overtime in 10 hours in any one day or in excess of 40
hours in any one week, whichever is greater, except for individuals under personal
service contracts who are excluded under ORS 653.010 to 653.261 or under 29 U.S.C.
201 to 209 from receiving overtime; or 2) work performed on the legal holidays specified
in a collective bargaining agreement. ORS 279B.235.

(8)

The Contractor must give notice to employees who work on this contract in writing,
either at the time of hire or before commencement of work on the contract, or by posting
a notice in a location frequented by employees, of the number of hours per day and the
EXHIBIT ___
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days per week that the employees may be required to work. ORS 279B.235(2).
(9)

All sums due the State Unemployment Compensation Fund from the Contractor or any
Subcontractor in connection with the performance of the contract shall be promptly so
paid. ORS 701.430.

(10)

The contract may be canceled at the election of Agency for any willful failure on the part
of Contractor to faithfully perform the contract according to its terms.

(11)

Contractor certifies its compliance with all applicable state and local tax laws, including
but not limited to ORS 305.385, ORS 305.620, ORS chapters 316, 317 and 318.
Contractor certifies it will continue to comply with all such tax laws during the term of
this contract. Contractor’s failure to comply with such state and local tax laws prior
to executing this contract or during the term of this contract constitutes a default for
which Agency may terminate this contract and seek damages and other relief available
under the terms of this contract or applicable law. ORS 279B.045.

(12)

Contractor certifies that it has not discriminated and will not discriminate against
minorities, women, emerging small business enterprises or a business enterprise that is
controlled by or that employs a disabled veteran as defined in ORS 408.225 in obtaining
any required subcontractors. ORS 279A.110.

(13)

As used in this section, “nonresident contractor” means a contractor that has not paid
unemployment taxes or income taxes in the state of Oregon during the 12 calendar
months immediately preceding submission of the bid for the contract, does not have a
business address in this state, and stated in the bid for the contract that it was not a
“resident bidder” under ORS 279A.120. When a public contract is awarded to a
nonresident contractor and the contract price exceeds $10,000, the contractor shall
promptly report to the Department of Revenue on forms to be provided by the
department the total contract price, terms of payment, length of contract and such other
information as the department may require before the bidder may receive final payment
on the public contract. ORS 279A.120.

EXHIBIT ___
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11.1a
City Council Agenda Report
Meeting Date:
January 19th, 2022
Department:
Administration
Staff Recommendation: Public Hearing

Staff Contact:
Jordan Rooklyn
E-Mail:
jrooklyn@cityoftalent.org
Estimated Time: 10 mins.

ISSUE BEFORE THE COUNCIL
Contract between the City of Talent and Green Top Planning, Development, and Research for GIS
Services
BACKGROUND
As a part of our fire recovery efforts, the City of Talent is currently receiving technical GIS services
from Nikki Hart-Brinkley with the Rogue Valley Council of Governments (RVCOG). Hart-Brinkley has
recently left RVCOG and started her own consulting firm, Green Top Planning, Development, and
Research.
This contract is to continue receiving the same services from Hart-Brinkley as we were receiving from
her work under RVCOG. Those services include:
(a)
(b)
(c)
(d)
(e)
(f)

Geospatial Data Sourcing, Creation, and Analysis
Static map creation
Web application development
Geospatial product storage
Geospatial platform administration
Technical presentations

The contract is for two-years with a not-to-exceed amount of $80,000.
Note, the contract is a sole source contract pursuant to ORS 279B.075(2)a, to support the efficient
utilization of existing goods acquiring services compatible with work that the City of Talent is already
pursuing: the establishment of our own ArcGIS server and licenses, ArcUrban, Cartograph and
NearMap interfaces, the creation of dashboards for our fire recovery efforts, ongoing analyses, and
training of staff.
POTENTIAL MOTIONS
I move to authorize the City Manager to sign the contract with Green Top Planning PDR for a not-toexceed amount of $80,000.
ATTACHMENTS
• Draft Contract with Green Top Planning PDR
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11.1b
TECHNICAL SERVICES AGREEMENT

THIS TECHNICAL SERVICES AGREEMENT (“Agreement”) is made and entered
into on this 4th day of January, 2022 (“Effective Date”), by and between Green Top PDR, LLC,
an Oregon limited liability company, hereinafter referred to as “Consultant”, and the City of
Talent, Oregon hereinafter referred to as “City”, each a “Party” and, collectively the “Parties”.
RECITALS
WHEREAS, Consultant provides Geographic Information System services, including,
but not limited to: a) Geospatial Data Sourcing, Creation, and Analysis, b) Static map creation,
c) Web application development, d) Geospatial product storage, e) Geospatial platform
administration, and f) Technical presentations;
WHEREAS, City desires to engage Consultant to provide Services (as defined below) to
City under this Agreement, and Consultant desires to provide these advisory services to the City
upon the terms and conditions set forth in this Agreement; and
WHEREAS, each Party is duly authorized and capable of entering into this Agreement.
AGREEMENT
NOW, THEREFORE, in consideration of the mutual acts and promises, covenants,
agreements, representations, and warranties hereinafter set forth, and other good and valuable
consideration, the receipt and sufficiency of which is hereby acknowledged, the Parties hereto
agree as follows:
SECTION 1

SERVICES

1.1

Scope of Services. Consultant will provide the scope of Services outlined in Schedule
A hereto to City.

1.2

Standard of Service. Consultant will:

1.3

(a)

Consult with and advise the City on all matters reasonably requested by the City;

(b)

Devote such time and attention to the performance of the Services as Consultant
deems reasonable; and,

(c)

Perform the Services to the best of Consultant’s ability.

Compliance with Laws. Consultant shall comply with all applicable laws, ordinances,
and codes of the federal, state and local governments in its performance under this
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Agreement, including, without limitation, applicable provisions of the Oregon Public
Contract Code, attached as Exhibit B and including ORS 279B.020, 279B.220, 279B
.230, and 279B.235.
1.4

Licenses. Consultant will be solely responsible for obtaining all licenses and
certificates necessary to provide the Services.

1.5

Non-Exclusivity of Services. City acknowledges that Consultant will be performing
similar services for businesses or individuals other than City. Unless the nature of such
services would expressly violate a specific provision of this Agreement, this Agreement
does not prohibit Consultant from performing similar services for such other businesses
or individuals. Nothing contained in this Agreement shall prohibit Consultant from
providing similar services to any other company, firm, entity or individual.

1.6

Standards. Consultant represents, warrants, and covenants to City that, in the
provision of the Services contemplated herein, Consultant is customarily engaged in,
and will continue to customarily engage in, an independently established business as
described in ORS 670.600(3).

1.7

Service Schedule. The Services will be performed on the dates agreed upon by the
Parties, as outlined in Schedule A hereto. City will use commercially reasonable efforts
to provide Consultant with reasonable advance notice of any request for Services not
otherwise outlined in Schedule A, and Consultant will use commercially reasonable
efforts to accommodate City’s reasonable requests.

SECTION 2

TERM

2.1

Initial Term. The term of this Agreement shall begin on January 4th, 2022, and shall
end on December, 31st, 2024 (the “Consulting Period”).

2.2

Renewal. Within 90 days of the end of this Agreement, a request to extend or renew
or terminate may be submitted by City, and such an extension and its terms shall be
determined by mutual written agreement of the Parties. This Agreement shall continue
through the Consulting Period outlined in this Agreement, unless earlier terminated by
either Party in accordance with the provisions of Section 10 of this Agreement or by
law.

2.3

Cooperation. To enable Consultant to perform the Services contemplated by this
Agreement as efficiently as possible, City agrees to provide such reasonable
cooperation and assistance as Consultant may request.
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SECTION 3
3.1

Compensation. City will compensate Consultant for its Services in accordance with
Section 4 below, as well as with the fees and compensation schedule outlined in
Schedule A hereto.

3.2

No Benefits. City will not provide any benefits to Consultant, and Consultant will be
solely responsible for obtaining Consultant’s own benefits, including but not limited to
insurance, medical reimbursement, and retirement plans.

3.3

Expenses. City will reimburse Consultant for any reasonable out-of-pocket expenses
incurred by Consultant in connection with its performance of the Services. City will be
separately responsible for the payment of services to third parties required for the
implementation of Consultant’s recommendations.

3.4

Reduction in Funding. If any contemplated funding from federal, state, or other
sources is not obtained or continued at levels sufficient to allow for full performance of
Services contemplated herein, to the extent applicable, this Agreement may be modified
or terminated to accommodate such reduction in funds and resulting Services.

SECTION 4
4.1

4.2

COMPENSATION

PAYMENTS AND REIMBURSEMENT

Payment of Invoices. Consultant will invoice City on a monthly basis. City shall make
outstanding payments to Consultant no later than 30 (thirty) days following receipt of
an invoice.
Reimbursement for Expenses. In accordance with Section 3.3, City will reimburse
Consultant for any reasonable out-of-pocket expenses incurred by Consultant in
connection with its performance of the Services on a monthly basis, and no later than
30 (thirty) days from City’s receipt of an invoice.

SECTION 5

RELATIONSHIP OF THE PARTIES

5.1

Independent Contractor. The Parties agree that Consultant is acting as an
independent contractor and will be responsible for and will have full control over
developing its own means and methods as it deems appropriate in providing the
Services, and that City is interested only in the results of the Services. Consultant is not
an employee, partner, or agent of City, and Consultant shall have no authority to
contract for or bind City in any manner, except with the prior written consent of City.
Consultant will not make any representation of an employment relationship between
Consultant and City and will not claim any benefits provided by City to its employees,
where applicable.

5.2

Taxes. City will not withhold any taxes from any payments made to Consultant, and
Consultant will be solely responsible for paying all taxes arising out of or resulting
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from the performance of the Services, including but not limited to income, social
security, worker’s compensation, and employment insurance taxes.
SECTION 6 TIMELINESS OF PERFORMANCE
6.1

Consultant understands that City requires prompt performance of all Services under
this Agreement. However, Consultant will be excused from performance under this
Agreement to the extent that such performance is prevented, delayed, or obstructed by
reason of any present or future statute, law, ordinance, regulation, order, act of God or
terror, earthquake, flood, fire, epidemic, accident, explosion, casualty, lockout, boycott,
strike, labor controversy, riot, civil disturbance, war or armed conflict, act of public
enemy, embargo, or any similar event of force majeure (all of the foregoing being
deemed “Force Majeure”), such failure to perform will not be deemed a breach or
default under this Agreement, and Consultant will not be liable to City for such default.
If there is any occurrence of any such Force Majeure which continues for a period of
more than thirty (30) days, then either Party will have the right to terminate this
Agreement without further liability to the other Party, except for appropriate payment
or adjustment of fees and other payments to be made under this Agreement.

SECTION 7 INSURANCE
7.1
Consultant shall obtain and thereafter continuously maintain in full force and effect,
commercial general liability insurance, with a minimum aggregate limit of $1,000,000.
Consultant shall (a) provide the City with a copy of a current Certificate of Insurance with the
coverages listed above; (b) include City as an additional insured for Commercial General
Liability (subject to the terms and conditions of the applicable Consultant insurance policy); and
(c) ensure that all policies provide a 30-day notice of cancellation to the insured.
SECTION 8 INDEMNIFICATION
8.1

8.2

Consultant will defend and indemnify City and each present and future shareholder,
director, member, manager, partner, officer, or authorized representative of City for,
from, and against any and all claims, actions, proceedings, damages, liabilities, and
expenses of every kind, whether known or unknown, including but not limited to
reasonable attorney’s fees, specifically resulting from or arising out of:
(a)

Consultant’s failure to pay any tax arising out of or resulting from the
performance of the Services; or

(b)

Consultant’s clear and unequivocal breach of any representation, warranty, or
covenant in this Agreement.

Subject to the limitations and conditions of the Oregon Tort Claims Act, ORS 30.260–
30.300, the Oregon Constitution, Article XI, Section 7 and the terms of any applicable
policies of insurance, the Parties hereby agree to save, hold harmless and indemnify each
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other, including their officers, agents and employees, from any loss, damage, injury,
claim, or demand by a third party against either Party to this Agreement arising from the
Services contemplated by this Agreement. Neither Party shall be liable for any loss,
damage, injury, claim, or demand against the other Party arising from their respective
activities in connection with this agreement, except as otherwise expressly set forth
herein.
SECTION 9 ASSIGNMENT AND SUBCONTRACTS
9.1

Consultant shall not assign this Agreement or subcontract any portion of the Services
without the consent of City, whose consent shall not be unreasonably withheld. Any
attempted assignment or subcontract without City’s consent shall be null and void.
Consultant shall be fully responsible for the acts or omissions or any of its assigns or
subcontractors, as well as for any and all persons it employs and will provide Worker’s
Compensation Insurance accordingly, where applicable. The approval by City of any
assignment or subcontract shall not create any contractual relation between the assignee
or subcontractor and City.

SECTION 10 LIMITATIONS
10.1

This Agreement in no way restricts Consultant or City from participating in similar
agreements with other public or private agencies, organizations, or individuals with
regard to any aspect of this Agreement, so long as the same do not unreasonably
interfere with each Parties' performance herein.

SECTION 11 CONFIDENTIALITY AND NON-DISCLOSURE
11.1 Subject to the Oregon Public Records Law, ORS 192.410-192.505, no report, information,

or other data given to or prepared or assembled by Consultant, pursuant to this
Agreement which City has requested be kept confidential, shall be made available to
any individual or organization by Consultant without the express prior written consent
of City.
11.2 Reports and Records. All work produced by Consultant while providing Services to City

shall be the exclusive property of City, provided that Consultant may obtain a copy of
any public record information available.
SECTION 12 AMENDMENTS AND TERMINATION
12.1

Amendments. This document constitutes the entire agreement between the Parties and
no other agreement exists between them, either stated or implied. Any amendments or
changes to the provisions of this Agreement shall be in writing and signed by both
Parties.
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12.2

Termination. This Agreement will terminate upon the earliest to occur of the following:
(a) upon the written agreement of the Parties;
(b) upon 30 (thirty) days’ written notice by City to Consultant;
(c) upon 30 (thirty) days’ written notice by Consultant to City;

Notice will be given by both or either Party in accordance with Section 12.4 below.
11.3 Return of Property. At the end of the Consulting Period or at any time at City’s request,

Consultant agrees to return to City, retaining no copies or notes, all documents
relating to City’s business including, but not limited to, reports, abstracts, lists,
correspondence, information, computer files, computer disks, and all other materials
and all copies of such material, obtained by Consultant during the Consulting Period.
SECTION 13 GENERAL PROVISIONS
13.1

No Assignment. Neither Consultant or City may assign or delegate any of its
respective rights or obligations under this Agreement to any person or entity without
the prior written consent of the other Party.

13.2

Binding Effect. This Agreement will be binding on the parties and their respective
heirs, personal representatives, successors, and permitted assigns, and will inure to their
benefit.

13.3

Amendment. This Agreement may be amended only by a written document signed by
the party against whom enforcement is sought.

13.4

Notices. All notices or other communications required or permitted by this Agreement:
(a)

must be in writing;

(b)

must be delivered to the Parties at the addresses set forth below, or any other
address that a party may designate by notice to the other party; and

(c)

are considered delivered:
(1)

upon actual receipt if delivered personally, by fax, or by a nationally
recognized overnight delivery service; or

(2)

at the end of the third business day after the date of deposit, if deposited in
the United States mail, postage pre-paid, certified, return receipt requested.
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To City:

To Consultant:

110 East Main St
Talent, OR 97540
Attn: Jordan Rooklyn

415 Wightman St.
Ashland, Oregon 97520
Attn: Nikki Hart-Brinkley

13.5

Waiver. No waiver will be binding on a party unless it is in writing and signed by the
party making the waiver. A party’s waiver of a breach of a provision of this Agreement
will not be a waiver of any other provision or a waiver of a subsequent breach of the
same provision.

13.6

Severability. If a provision of this Agreement is determined to be unenforceable in any
respect, the enforceability of the provision in any other respect and of the remaining
provisions of this Agreement will not be impaired.

13.7

Further Assurances. The Parties will sign other documents and take other actions
reasonably necessary to further effect and evidence this Agreement.

13.8

No Third-Party Beneficiaries. The parties do not intend to confer any right or remedy
on any third party.

13.9

No Implied Waiver. The failure of a Party to insist on strict performance of any
covenant or obligation under this Agreement, regardless of the length of time for which
such failure continues, shall not be deemed a waiver of such Party’s right to demand
strict compliance in the future. No consent or waiver, express or implied, to or of any
breach or default in the performance of any obligation under this Agreement shall
constitute a consent or waiver to or of any other breach or default in the performance of
the same or any other obligation.

13.10

Termination. The termination of this Agreement, regardless of how it occurs, will not
relieve a party of obligations that have accrued before the termination.

13.11

Survival. All provisions of this Agreement that would reasonably be expected to
survive the termination of this Agreement will do so.

13.12

Attachments. Any exhibits, schedules, and other attachments referenced in this
Agreement are part of this Agreement.

13.13

Remedies. The parties will have all remedies available to them at law or in equity. All
available remedies are cumulative and may be exercised singularly or concurrently.

13.14

Governing Law. This Agreement is governed by the laws of the State of Oregon,
without giving effect to any conflict-of-law principle that would result in the laws of
any other jurisdiction governing this Agreement.
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13.15

Venue. Any action, suit, or proceeding arising out of the subject matter of this
Agreement will be litigated in courts located in Jackson County, Oregon. Each party
consents and submits to the jurisdiction of any local, state, or federal court located in
Jackson County, Oregon.

13.1

Attorney’s Fees. If any arbitration, action, suit, or proceeding is instituted to interpret,
enforce, or rescind this Agreement, or otherwise in connection with the subject matter
of this Agreement, including but not limited to any proceeding brought under the United
States Bankruptcy Code, the prevailing party on a claim will be entitled to recover with
respect to the claim, in addition to any other relief awarded, the prevailing party’s
reasonable attorney's fees and other fees, costs, and expenses of every kind, including
but not limited to the costs and disbursements specified in ORCP 68 A(2), incurred in
connection with the arbitration, action, suit, or proceeding, any appeal or petition for
review, the collection of any award, or the enforcement of any order, as determined by
the arbitrator or court.

13.2

Arbitration.
(a)

Except as otherwise provided herein, any dispute, controversy, or claim arising
out of the subject matter of this Agreement will be settled by arbitration before a
single arbitrator in Medford, Oregon.

(b)

If the Parties agree on an arbitrator, the arbitration will be held before the
arbitrator selected by the Parties. If the Parties do not agree on an arbitrator, each
Party will designate an arbitrator and the arbitration will be held before a third
arbitrator selected by the designated arbitrators. Each arbitrator will be an
attorney knowledgeable in the area of land use law.

(c)

The arbitration will be conducted in accordance with the procedures set forth in
ORS 36.600 through ORS 36.740.

(d)

The resolution of any dispute, controversy, or claim as determined by the
arbitrator will be binding on the Parties. Judgment on the award of the arbitrator
may be entered by any party in any court having jurisdiction.

(e)

A Party may seek from a court an order to compel arbitration, or any other interim
relief or provisional remedies pending an arbitrator’s resolution of any dispute,
controversy, or claim. Any such action, suit, or proceeding – or any action, suit,
or proceeding to confirm, vacate, modify, or correct the award of the arbitrator –
will be litigated in courts located in Jackson County, Oregon.

(f)

Each party consents and submits to the jurisdiction of any local, state, or federal
court located in Jackson County, Oregon.
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13.3

Entire Agreement. This Agreement contains the entire understanding of the Parties
regarding the subject matter of this Agreement and supersedes all prior and
contemporaneous negotiations and agreements, whether written or oral, between the
Parties with respect to the subject matter of this Agreement.

13.4

Counterparts/Electronic Signatures. This Agreement may be executed in one or
more counterparts, each of which shall be deemed an original but all of which shall
constitute one and the same instrument. For purposes of this Agreement, use of a
facsimile, e-mail, or other electronic medium shall have the same force and effect as
an original signature.
[Signature page to immediately follow]

IN WITNESS WHEREOF, Consultant and City have caused this Agreement to be
executed by their authorized representatives as of the Effective Date hereof:
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CITY

By:____
Title:
CONSULTANT

Green Top, LLC

____________________
By: Nikki Hart-Brinkley, Member

____________________
By: Matt Brinkley, Member

SCHEDULE A
SCHEDULE OF SERVICES AND FEES
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Scope of Services:
The Consultant shall provide the following general Services to City:
•
•
•
•
•
•
•
•

ESRI license administration including contract management, license and user assignment,
logins and passwords, account maintenance, software installation and update assistance,
troubleshooting
Assess organizational needs
Personalized staff training or training content management through MyESRI
Data procurement, development, analysis, and stewardship
Static map and tabular data creation
Interactive web application development and maintenance
Represent the City of Talent interests in stakeholder meetings
Technical presentations to staff, public, and stakeholders

The Consultant shall provide the following specific Services to City:
•
•
•
•
•
•
•
•
•
•
•
•

Annual Census Boundary Annexation Survey review, revision, and facilitation
Participation in annual Portland State University Population Research Center population
estimates and forecasts
Maintain core City GIS infrastructure data including public works assets, comprehensive
plan designations, city zoning, roadways and right-of-way, city limits, urban growth
boundary, and related geospatial attributes
Maintain City evacuation zones and web application, facilitating revisions and
coordination with Jackson County Emergency Management and Everbridge
Review, revision, and facilitate annual ODOT functional classification and recorded public
road miles
Cartegraph GIS integration, asset management updates, and Cartegraph platform
administration
ArcGIS Urban model maintenance and updates, project and plan creation, and staff
training, and support
ArcGIS HUB premium site creation and communication
Support Fire Recovery and Resiliency Director in the creation and maintenance of data,
analysis, tools, and communication related to the core functions of that position
Data and project coordination with internal and external public and private partners related
to fire recovery and resiliency and affordable housing initiatives
Facilitate TreePlotter urban tree inventory, provide TreePlotter platform administration,
produce data and tools at the request of Talent’s Urban Forestry Committee
Provide data, analysis, and geospatial products for FEMA and related grant applications
and reporting responsibilities
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•

Provide periodic data review to ODOT’s Transportation Planning and Analysis Unit
adopted transportation model for the RVMPO and provide support for transportation
engineers conducting traffic studies conducted within the City

The City shall provide the following software and cloud-based services to Consultant unless
otherwise determined:
•

ESRI license commensurate to the necessary tools and access levels to complete the Scope
of Services exclusively for the City of Talent including: one (1) ArcPro desktop Advanced
user license; one (1) ArcMap user license; one (1) ArcOnline user login with
creator/publisher permissions; one (1) MyESRI account with administrative permissions,
one (1) ArcGIS Urban extension; one (1) ArcGIS HUB Premium license and;
geoprocessing tool extensions as available through existing ESRI licensing.

Compensation:
Hourly rate is $50.00 (fifty dollars) for all services described. Not to exceed 1,600 (one thousand
six hundred) hours during the Initial Term or $80,000 (eighty thousand dollars).
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11.1c
EXHIBIT ___
ORS CHAPTER 279B PUBLIC CONTRACTING REQUIREMENTS
FOR THE PURCHASE OF GOODS AND SERVICES

(1)

Contractor shall pay promptly, as due, all persons supplying labor or materials for the
prosecution of the work provided for in the contract, and shall be responsible for such
payment of all persons supplying such labor or material to any Subcontractor. ORS
279B.220(1).

(2)

Contractor shall promptly pay all contributions or amounts due the Industrial Accident
Fund from such Contractor or Subcontractor incurred in the performance of the contract.
ORS 279B.220(2).

(3)

Contractor shall not permit any lien or claim to be filed or prosecuted against the
Contracting Agency on account of any labor or material furnished and agrees to assume
responsibility for satisfaction of any such lien so filed or prosecuted. ORS 279B.220(3).

(4)

Contractor and any Subcontractor shall pay to the Department of Revenue all sums
withheld from employees pursuant to ORS 316.617. ORS 279B.220(4).

(5)

Contractor shall promptly, as due, make payment to any person, copartnership,
association, or corporation, furnishing medical, surgical and hospital care or other
needed care and attention, incident to sickness or injury, to employees of such
Contractor, of all sums which the Contractor agrees to pay for such services and all
monies and sums which the Contractor collected or deducted from the wages of
employees pursuant to any law, contract or agreement for the purpose of providing or
paying for such service. ORS 279B.230(1).

(6)

All subject employers working under the contractor are either employers that will comply
with ORS 656.017, or employers that are exempt under ORS 656.126. ORS
279B.230(2).

(7)

Contractor shall employ no person for more than 10 hours in any one day, or 40 hours
in any one week, except in cases of necessity, emergency, or where public policy
absolutely requires it, and in such cases, Contractor shall pay the employee at least
time and one-half pay for: 1) all overtime in 10 hours in any one day or in excess of 40
hours in any one week, whichever is greater, except for individuals under personal
service contracts who are excluded under ORS 653.010 to 653.261 or under 29 U.S.C.
201 to 209 from receiving overtime; or 2) work performed on the legal holidays specified
in a collective bargaining agreement. ORS 279B.235.

(8)

The Contractor must give notice to employees who work on this contract in writing,
either at the time of hire or before commencement of work on the contract, or by posting
a notice in a location frequented by employees, of the number of hours per day and the
EXHIBIT ___
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days per week that the employees may be required to work. ORS 279B.235(2).
(9)

All sums due the State Unemployment Compensation Fund from the Contractor or any
Subcontractor in connection with the performance of the contract shall be promptly so
paid. ORS 701.430.

(10)

The contract may be canceled at the election of Agency for any willful failure on the part
of Contractor to faithfully perform the contract according to its terms.

(11)

Contractor certifies its compliance with all applicable state and local tax laws, including
but not limited to ORS 305.385, ORS 305.620, ORS chapters 316, 317 and 318.
Contractor certifies it will continue to comply with all such tax laws during the term of
this contract. Contractor’s failure to comply with such state and local tax laws prior
to executing this contract or during the term of this contract constitutes a default for
which Agency may terminate this contract and seek damages and other relief available
under the terms of this contract or applicable law. ORS 279B.045.

(12)

Contractor certifies that it has not discriminated and will not discriminate against
minorities, women, emerging small business enterprises or a business enterprise that is
controlled by or that employs a disabled veteran as defined in ORS 408.225 in obtaining
any required subcontractors. ORS 279A.110.

(13)

As used in this section, “nonresident contractor” means a contractor that has not paid
unemployment taxes or income taxes in the state of Oregon during the 12 calendar
months immediately preceding submission of the bid for the contract, does not have a
business address in this state, and stated in the bid for the contract that it was not a
“resident bidder” under ORS 279A.120. When a public contract is awarded to a
nonresident contractor and the contract price exceeds $10,000, the contractor shall
promptly report to the Department of Revenue on forms to be provided by the
department the total contract price, terms of payment, length of contract and such other
information as the department may require before the bidder may receive final payment
on the public contract. ORS 279A.120.
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