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All Council meetings are digitally recorded and will be available on the City website: www.cityoftalent.org. 

The City Council reserves the right to add or delete items as needed, change the order of the agenda, 
and discuss any other business deemed necessary at the time of the study session and/or meeting. 

1. Call to Order/Roll Call

2. Discussion on Police Department Staffing and Funding .................................................... 2-13

3. Adjournment

TALENT CITY COUNCIL 
STUDY SESSION AGENDA 
June 17, 2020 — 6:00 PM 

This meeting will be held electronically via Zoom. There are two ways join the meeting: 

You can join the meeting with your computer or smart phone using the following link and 
password: 

https://us02web.zoom.us/webinar/register/WN_LaNVYn8XR9uiehbVgM3xzA 

Password: 957228 

You can join the meeting by landline or mobile phone by dialing 1 669 900 6833 and using the 
following information: 

Webinar ID: 869 0002 5713 
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City Council Agenda Report   
 

 

 
Meeting Date: June 17, 2020                            Staff Contact: Sandra Spelliscy 
Department: Administration                            E-Mail: sspelliscy@cityoftalent.org 
Staff Recommendation: Discussion     Estimated Time:  45minutes  
 
 

 

 
ISSUE BEFORE THE COUNCIL 
Talent Police Department staffing levels and funding. 
 
BACKGROUND 
On April 15, 2020 the Council approved the Council Goals for 2020-2021. Goal 1 is Enhance Public Safety 
and Emergency Services. The first strategy under Goal 1 is: Evaluate and discuss the methods for increasing 
funding for the Police Department. The strategy carries a footnote that adds: This would include holding a 
study session with the Council, identifying department needs, developing a cost estimate, and identifying a 
funding source. 
 
In 2008 the Talent City Council adopted Ordinance 2008-843-O, an ordinance establishing a program for 
public safety and imposing a surcharge for its funding. The ordinance allowed the city to place a $4.00 
surcharge on city utility bills for the purpose of funding existing public safety services. The ordinance 
stated that the surcharge was not intended to provide full funding for the police department, and that other 
sources of city funds would need to be allocated to public safety programs. 
 
Ordinance 2008-843-O contained a sunset date of July 1, 2010. In July of 2010 the Council adopted 
Ordinance 2010-855-O, which readopted the public safety plan language of 2008-843-O, and also re-
imposed the $4.00 public safety surcharge. The new ordinance did not contain a sunset date, and also 
stated that the surcharge would automatically renew every two years unless otherwise stated by Council 
action. 
 
The surcharge has not been increased since its initial establishment in 2008, and, to staff’s knowledge, has 
not be reviewed by Council since 2010. 
 
The FY2020-2021 adopted budget contains $1.46 million in expenditures for public safety. In recent years 
the public safety surcharge has provided revenues of approximately $145,000 to $150,000, or just over 10% 
of the actual expenditures. 
 
The largest single cost of the public safety program is personnel. Most of that cost is determined by the 
Collective Bargaining Agreement that the city has entered into with the police bargaining unit, and by other 
state and federal laws. 
 
The Talent Police Department has historically provided 24/7 public safety protection. This essentially 
means that if a resident calls 911 at any time on any day, there will be law enforcement personnel available 
to respond to that call. The city has mutual aid agreements with other local law enforcement agencies, so 
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that if Talent PD are already responding to a call, another agency can provide assistance. In order to 
provide 24/7 service, a minimum of five patrol officers on staff is required. The department also has two 
management employees that handle operations, training, scheduling, human resources, policy development, 
intergovernmental relations, public relations, Council liaison duties, department legal issues, and senior 
staff responsibilities, as well as provide back-up for patrol. 
 
Over the last two years, PD management has requested during the budget process an additional FTE to 
serve as a detective/investigator for serious crimes and to add additional patrol coverage for officer 
vacations, sick leave, parental leave, etc. That request was not included in the proposed budgets for 
FY2019-2020 and FY 2020-2021 because the General Fund was not able to support a new, permanent 
FTE without the guarantee of additional revenue. 
 
The department has also had ongoing requests for equipment upgrades, an area that has been unfunded for 
many years. The last two budgets have made some progress in replacing aging and outdated equipment, 
but the department continues to have additional equipment requests that have been delayed because of 
lack of revenue. 
 
CURRENT SITUATION 
 
Three patrol officers have resigned from the department over the last several months. The greatest 
challenge the department has in recruiting and retaining officers is the disparity in pay between the Talent 
PD and other law enforcement agencies in the region. Other issues include lack of opportunities for 
advancement and a general level of low morale in the department. 
 
Beginning July 20, the department will be down to four patrol officers to provide coverage for the city. 
One of those officers is a new recruit, who must patrol with another officer and cannot take solo shifts 
until he has completed the police academy and field training, which is not expected to occur for another 
11-12 months. 
 
Department staff will be providing the Council with additional information regarding plans and schedules 
to deal with the upcoming staffing shortfall. 

RECOMMENDATION 
Discussion 

 
RELATED COUNCIL POLICIES 
Council Goals 2020-2021 
Ordinance 2010-855-O 
 
POTENTIAL MOTIONS 
None 
 
ATTACHMENTS 
Ordinance 2010-855-O 
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