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Study Session, Regular Council & TURA meetings are digitally recorded and will be available  

on the City website: www.cityoftalent.org.  
   
REGULAR COUNCIL MEETING  
 
1. Call to Order/Roll Call at 7:07 PM  

Members Present: Members Absent: 

Mayor Ayers-Flood 
Councilor Land (8:32 pm by phone) 
Councilor Berlant 
Councilor Dolan 
Councilor Clark  
Councilor Ponomareff 
Councilor Harrison 

 

Also Present: 

Sandra Spelliscy, City Manager 
Gabriella Shahi, City Recorder  
Zac Moody, Community Development Director 
Kurt Sexton, Finance Director 
LT Snook, Talent Police Department 

 

2. Additions/Corrections to Agenda 

• None 
 

3. Community Announcements 

• None 
 

4. Speakers Heard on Non-Agenda Items 
 
Tony Boom: 
Boom, a reporter for the Mail Tribune, asked for Council to speak directly into the microphones so 
they can be heard clearly on the audio recordings. 
 
Derek Volkart: 
Volkart, chair of the Planning Commission, discussed the Planning Commission’s recommendation to 
Council to approve an affordable housing ordinance including a construction exercise tax, other 
mechanisms, and inclusionary zoning. Volkart provided inclusionary zoning information from Eco 
Northwest. Volkart discussed the Planning Commissions capabilities per the enacting ordinance.  
 
Roanna Rosewood: 
Rosewood asked Council to address her concerns regarding a public tree and her property. 
Information about Rosewood’s request is under item 14.1 of the agenda packet. 
 

Motion (12:11): Councilor Clark moved to suspend Council Rules regarding non-agenda items. 
Councilor Ponomarff seconded. 

TALENT CITY COUNCIL 
REGULAR MEETING MINUTES 

TOWN HALL 
October 16, 2019 — 6:45 PM 



City Council Regular Meeting Minutes  |  October 16, 2019  |  Page 2 

Discussion: None 
Vote: 4 ayes, 0 nays, 1 abstention / non-vote [Dolan]. Motion passed. 
 

• Councilor Dolan disclosed a potential conflict of interest due to her business relationship with 
Rosewood. She intends to participate in the discussion.  

• Rosewood discussed her request under item 14.1 of the agenda packet.  
• Council decided to discuss this item under item 12 “Other Business & Future Agenda Items”. 

 
5. Public Presentations  

 
None. 
 

6. Public Hearings 
 
None. 
 

7. Consent Calendar (20:50) 
7.1  Approval of October 2, 2019 Council Meeting Minutes  

Motion (21:14): Councilor Harrison moved to approve the October 2, 2019 Council meeting minutes. 
Councilor Berlant seconded. 
Discussion: None 
Vote: 5 ayes, 0 nays. Motion passed.  

7.2 Approval of FY 2019-2020 Q1 Check Register 

Discussion:  
• Large RVCOG transactions are water purchases. 
• Arizona State University transaction is for employee education program. 
• Bank of New York transactions are debt service payments. 
 
Motion (24:03): Councilor Clark moved to approve the fiscal year 2019-2020 Q1 check register. 
Councilor Harrison seconded. 
Discussion: None 
Vote: 5 ayes, 0 nays. Motion passed. 
 

8. Unfinished Business  
8.1 Urban Forestry Committee Ordinance (second reading) (24:23) 

Staff Report – Community Development Director 
 
On October 2, 2019, Council conducted a public hearing and approved the first reading of Ordinance 
2019-958-O to establish an Urban Forestry Committee. Second reading will be conducted at this 
meeting for final approval. The changes proposed by Staff were accepted by Council with only some 
minor grammatical changes. Those changes have been made. 
 
Discussion: None 
 
Motion (25:16): Councilor Clark moved to adopt Ordinance 2019-958-O, an ordinance codifying the 
Urban Forestry Committee, by title only. Councilor Dolan seconded. 
Discussion: None. 
Vote:  
Councilor Berlant - yes 
Councilor Dolan - yes 
Councilor Clark - yes 
Councilor Ponomareff - yes 
Councilor Harrison – yes 
Motion passed. 
 
Council and Staff discussed the application announcement for the Urban Forestry Committee. 
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Mayor Ayers-Flood asked if Council wants to reorder the remaining agenda to prioritize the City 
Manager’s performance review. The agenda order was not changed. 

 
9. New Business   

9.1 Q1 Financial Report (informational) (31:19) 

Staff Report – Finance Director  

Sexton presented the Q1 financial to Council. The presentation is attached.  
 
Discussion: None 
 

9.2 2019-959-O Construction Excise Tax Ordinance (first reading) (41:26) 

Staff Report – City Manager 

With the passage of SB 1533 in 2016, state law now allows local jurisdictions to collect a construction 
excise tax (CET) on residential, industrial and commercial construction. Revenues collected from the 
CET must be spent on affordable housing construction or programs, pursuant to a formula set forth in 
the statute. 
 
At a January 30, 2019 study session, the Council discussed the possible establishment of a 
construction excise tax, and took comment from the public. Staff now brings to the Council a draft 
CET ordinance for its consideration. Spelliscy reviewed the content of the ordinance. Spelliscy also 
explained the impact of inclusionary zoning on the funds collected from construction exercise tax. 
  
Discussion:  

• Council and Staff discussed state regulations about how the proceeds from CET can be used 
for incentives and other programs.  

• Council discussed revision proposals: 
o Sec 6(1)(c) language to specify where the other 50% of net revenues from 

commercial CET will be allocated. Addition of examples of how funds can be spent. 
• Council and Staff discussed an email from citizen, Michelle Glass.  

 
This item will be discussed at a future meeting.  

 

9.3 County Detention Facility Discussion (1:09:35) 

Staff Report – Community Development Director 

At the October 2, 2019 City Council meeting the Jackson County Sheriff presented an update to the 
Council on the county’s latest proposal for constructing and operating a new county jail. The Sheriff 
has requested an item be placed on the November 6, 2019 Council agenda to consider a resolution 
for the City of Talent to join a countywide service district for the construction operation and 
maintenance of a county detention facility. Should the City agree to be part of the service district, 
Talent voters would then have the opportunity to vote on a bond measure on the May 2020 ballot that 
would fund the facility. A Councilmember has asked that the Council have an opportunity to discuss 
the Sheriff’s request to be placed on the November 6 agenda. 
 
Discussion: 

• Council and Staff discussed bringing this item to a future meeting.  
• Council and Staff discussed the County’s project timelines. 
• Council requested for this item to be discussed at the November 20, 2019 Council meeting.  

Council took a 5 min recess. Councilor Land phoned in at 8:32 pm. 

9.4 City Manager Performance Review (1:25:00) 

Staff Report – Ann Marie RVCOG 



City Council Regular Meeting Minutes  |  October 16, 2019  |  Page 4 

Pursuant to the City Manager’s employment contract with the City, the City Manager was to receive 
an initial performance evaluation in March 2019, and then annually in June of each year. The 2019 
June evaluation was postponed until this date due to the press of city business. The City’s Human 
Resources consultant, Rogue Valley Council of Governments, will be presenting a summary of the 
evaluation. 
 
Ann Marie asked Spelliscy to start the discussion with her personal statement.  

 
Discussion: 

• Spelliscy read aloud statement. Statement is attached.  
o Councilor Dolan thanked Spelliscy for her hard work. Dolan said she is proud of the 

city and staff.  
o Councilor Harrison said Spelliscy has done a fine job.  
o Councilor Ponomareff stated she feels Spelliscy is an awesome manager. She 

believes the heart of the tension between Council and Spelliscy is the difference of 
perception of the roles of council and the city manager.  

o Ann Maire stated that the items from the March review that were not accomplished. 
Therefore, the issues from the last review have not been addressed. 

o Mayor Ayers-Flood stated that Spelliscy has worked hard to create a good work 
environment for city staff but not with city council. She stated she does not feel a 
connection to Spelliscy personal statement.   

 Spelliscy responded that she put together a positive and upbeat statement. 
The City has accomplished a lot despite the internal issues.  

 Ann Marie stated that performance reviews also encompasses how the work 
is accomplished. She explained why the 360 review was done for a second 
time this year.  

• Ann Marie discussed Spelliscy strengths and weaknesses per her review. Ann Marie 
discussed the idea of “Team Talent”.   

• Ann Marie discussed the importance of addressing the follow up steps to improve 
communication.  

• Ann Marie discussed Council conducting an internal review of itself.  
• Councilor Clark praised Spelliscy for creating a good working environment for city staff. He 

stated that there is room for improvement with her interactions with the city council, 
commissions, committees, boards, and citizens. He will do all he can to support forward 
progress.  

• Councilor Land thanked Spelliscy for putting together her statement. She stated Spelliscy 
came into a difficult environment. She acknowledged there are communication challenges, 
but she feels those areas are starting to improve. Councilor Land commented that Council 
has a part in improving communication between Council and Staff.  

• Council and Staff discussed a date to work on the action items.  
• Councilor Ponomareff expressed that at times it seems that Staff has resisted Council 

direction. She says there is a disconnect with who is in charge of policy. 
o Ann Marie stated there is also an emotional aspect to the situation.   

• Ann Marie emphasized the importance of good communication. 
• Spelliscy stated that city staff works very hard and have good relationships with the 

community.  
 
Motion (2:23:54): Councilor Dolan moved to extend the meeting extend 15 mins. Councilor 
Ponomareff seconded. 
Discussion: None 
Vote: 6 ayes, 0 nay [Harrison]. Motion passed. 

  
• Ann Marie suggested for everyone to be open to improvement.  
• Ann Marie discussed the recommended action items. Council will discuss the communication 

action item at the October 30, 2019 study session.   
 
Motion (2:37:16): Councilor Dolan moved to extend the meeting extend 10 mins. Councilor 
Ponomareff seconded. 
Discussion: None 
Vote: 5 ayes, 1 nay [Harrison]. Motion passed. 
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• Council and Staff discussed when the other action items will be discussed.  
 

9.5 Council Review / Self-Assessment Discussion  

Not discussed.  

10. City Manager & Other Department Reports 

Not dicussed. 

11. Committee and Commission Reports 

Not discussed. 
 

12. Other Business & Future Agenda Items (2:40:54) 

• Roana Rosewood’s concerns (Item 14.1)  
• Training and discussion with City Attorney/Local Government Law Group 

 
13. Written Communication  

Not discussed 

14. Adjournment at 9:55 p.m.  

 

Respectfully submitted by: 
 

_____________________________________  
Gabriella Shahi, City Recorder 

 
Note: These minutes and the entire agenda packet, including staff reports, referenced documents, resolutions and ordinances are 

posted on the City of Talent website (www.cityoftalent.org) after each meeting. The minutes are not a verbatim record: the narrative 
has been condensed and paraphrased to reflect the discussions and decisions made. 



















City Manager Performance Review 
City Manager Statement 

October 16, 2019 
 
When I started at City Hall just over 16 months ago, the City of Talent had experienced the 
dismissal of a long-time city manager, seven months of an interim city manager who was also 
soon leaving city employment, the loss of key management staff, and continued low employee 
morale from the uncertainty and turmoil that had long plagued the city administration. 
 
One of my first tasks was to assess the state of the staffing levels and begin hiring key 
employees to stabilize the day-to-day operations at City Hall to return some certainty to the 
working environment. In my first several months on the job I hired a new Finance Director, 
Assistant Finance Director and City Recorder. I hired an outside consultant to assess the staffing 
levels and functioning of the Public Works Department and made some key changes to the 
staffing in that department when another long-time management employee left.  
 
To date, under my leadership, we have recruited for and filled nine full-time positions in the 
city, or over on-third of the entire city staff. I am pleased to say that at this time we are 
operating with a full complement of personnel, with one conditional offer in the police 
department outstanding based on final background checks, and an additional recruitment 
underway at the Public Works department.  This is no small feat for a city of our size, where we 
struggle to remain competitive with larger agencies that can offer higher pay and more enticing 
benefits packages, and employee retention is an ongoing issue. 
 
I have worked diligently to create an open, transparent and collegial workplace, where 
employees feel valued and challenged in their day-to-day work. I am confident that our current 
staff would overwhelmingly agree that they are generally happy in their jobs and that the City 
of Talent is a desirable place to work. 
 
I have spent a great deal of my time as City Manager looking at ways to ensure that city services 
are delivered in the most efficient and cost-effective way possible. To that end, I am continually 
reviewing city operations and spending to find savings where possible, eliminate redundancies 
in practices and cut expenses that have been continued simply because no one ever asked the 
question, “What is this for?”  
 
In my first budget for the city, we were able to propose a sensible and balanced document that 
protected essential city services and staffing levels while maintaining prudent reserves. For the 
first time in many years, the management staff was actively involved throughout the budget 
process, and was instrumental in helping craft a direction for the city that emphasized long-
term planning for capital needs coupled with a major push to accelerate spending on deferred 
capital projects. Ongoing planning is continuing with the development of new master plans that 
will provide a roadmap for future capital needs and expenditures. 
 



On the policy front, the city has made some significant progress over the past year. I believe the 
city was instrumental in getting the Oregon Public Utilities Commission and Pacific Power to 
take a second look at the opt-out fees for the smart meter program, and saved valuable dollars 
for those Talent residents who chose not to take part in the program. The city passed a short-
term rental ordinance, an ordinance to reduce plastic waste, and critical change to the zoning 
code that established minimum densities and removed maximum densities in our High Density 
Zone, thus ending the practice of high density areas being built out with detached single family 
homes. We also successfully defended a challenge to a land use decision from our community 
development department at two junctures, first with a land use referee, and then at the state 
Court of Appeals. 
 
The city has engaged in some important long-term planning efforts, having just completed a 
new Water Master Plan and a Water Management and Conservation Strategy. It is in the latter 
stages of completing a new Parks Master Plan and will be finishing an update to the 
Transportation System Plan as well as the TAP System Master Plan in the coming months. A 
Stormwater Master Plan is in the early stages as well. All of these planning efforts will be the 
building blocks for a new five-year Capital Improvements Plan, a draft of which was recently 
presented to the Council. 
 
The Council will soon be reviewing a proposal to add a Clean Energy Element to the city’s 
Comprehensive Plan. It will also soon be considering major changes to the city’s Housing Code 
that have been identified as barriers to construction of more affordable housing. And just 
tonight it began consideration of an ordinance that would secure funding for both builders’ 
incentives to build more affordable housing as well a city-created housing programs. 
 
The city has undertaken significant infrastructure improvement projects over the last year. We 
are in the process of updating an outdated and unreliable information technology system, 
replacing most desktop work stations as well as the central server system that is responsible for 
our vital back-up and document retention needs. Both the Police Department and Town Hall 
have undergone long overdue internal remodeling projects, making for a more productive work 
environment and providing greater accessibility during public meetings. Our internal electronic 
file structure has been reorganized for streamlined retention and access, changes that have 
also lowered costs and reduced our environmental footprint. Major street, stormwater and 
water projects include the completion of Phase 1 of the new reservoir construction and the RFP 
issuance for Phase 2, the development of the design and engineering for the West Valley View 
re-profile, the inception of the Greenway Connector project, and four major street repair and 
chip-seal projects. 
 
Energy efficiency and sustainability have been a major focus over the last year. We have 
continued our participation in the Energy Trust of Organization’s Strategic Energy Management 
program and energy use at city facilities continues to drop. We are currently negotiating a 
power purchase agreement with the Oregon Community Power Cooperative that would 
provide renewable energy from a solar array to the entire City Hall complex. We are also 
awaiting confirmation of a BlueSky grant from Pacific Power that would fund a ground-



mounted solar facility to power our Public Works Department. Finally, we hope to also receive 
grant funding to construct an additional five electric vehicles chargers located on city property, 
including two chargers that would provide the Level 3 charging essential for electric vehicles 
that are being used for long distance travel. In the past year the city completed a long-term 
integrated pest management policy and established an ongoing IPM subcommittee. The city 
also made a significant investment in the purchase of a Weed ‘N Stream machine that will be a 
major tool in the city’s efforts to implement chemical-free weed control at city parks and 
facilities. 
 
This statement contains a very truncated list of the many accomplishments in the city over the 
last year. Although they have occurred under my leadership, all of them are the product of a 
collective effort of many, many individual and groups. The success of Talent as small town with 
a big quality of life is due to the collaboration of its city employees, its residents, its elected 
officials and volunteers, its highly-engaged residents and its external partners who support and 
applaud Talent’s achievements every day. It’s been my honor and pleasure to serve the city and 
its residents these last sixteen months. 
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