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Study Session, Regular Council & TURA meetings are digitally recorded and will be available  

on the City website: www.cityoftalent.org.  
   
 
1. Call to Order/Roll Call at 6:00 p.m.  

Members Present: Members Absent: 

Mayor Ayers-Flood  
Councilor Land  
Councilor Berlant 
Councilor Dolan 
Councilor Harrison 
Councilor Ponomareff  

Councilor Clark 

Also Present: 

Sandra Spelliscy, City Manager 
Zac Moody, Community Development Director 
Chief Doney, Talent Police Department 
Gabriella Shahi, City Recorder 
Bret Marshall, Public Works Director 
Kurt Sexton, Finance Director  

 

2. Pledge of Allegiance  

3. Speakers Heard on Non-Agenda Items  
 
None. 
 

4. Regular Agenda 
4.1 City Manager Review 

Discussion: 

• Ann Marie Alfrey, HR Consultant from the Rogue Valley Council of Governments made 
opening remarks.  

• Alfrey and Council discussed their feedback regarding the overall review process.  
• Alfrey and Council discussed the content of the City Manager Review. The following were 

topics of discussion: 
o Spelliscy has strong leadership skills and has earned the trust of the City Staff. 
o There is room for improved communication between Spelliscy and Council. 
o It is imperative to clarify the roles of the City Manager, City Council, and Mayor to 

ensure proper boundaries, roles, and responsibilities.  
o Despite any negative feedback or areas of improvement, Spelliscy’s review is very 

good. Council is looking forward to Spelliscy’s continued commitment to her position.  
• Spelliscy read aloud a statement regarding her review of the City/City Manager employment 

relationship to date. Statement is attached. 
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4.3 Council FY 2019-2020 Goals (taken out of order) 

Staff Report from City Manager 

The Council began discussion of proposed Council Goals for 2019-2020 on January 16, 2019. At that 
meeting the Council reviewed the goals for the previous year and determined which ones had been 
completed and which ones it wanted to retain for the new fiscal year. It also reviewed and discussed 
several new staff goals that were presented. A revised copy of draft goals based on the January 16 
discussion is included with this staff report. At this meeting, staff is presenting Council with the goals 
that were adopted by city commissions and committees, which are included as attachments to this 
report. Council may want to discuss those recommendations and determine which are appropriate as 
Council goals and which are more appropriate as commission and committee goals. As a reminder, 
the major purpose for Council goal setting is to help inform the budget process for adopting the FY 
2019-2020 city budget. 

Discussion: 

• Council and Staff discussed the following topics: 
o Funding to support energy and sustainability goals and specific projects to 

accomplish those goals. 
o Implementation of the IPM. 
o Increasing City engagement with the elderly community, age-friendly networks.  
o Use of resolutions as a way to show the City’s position. 
o Adding solar panels on City property.  

 
Motion: Councilor Berlant moved to approve the Council Goals for FY 2019-2020 as amended. 
Councilor Ponomareff seconded.  
Discussion: None 
Vote: 5 ayes, 0 nays. Motion passed.  

Motion: Councilor Berlant moved to acknowledge the commission, committee, and board goals for FY 
2019-2020 and acknowledge the Council’s support in accomplishing their goals. Councilor Dolan 
seconded.  
Discussion: None 
Vote: 5 ayes, 0 nays. Motion passed.  

4.2 Council Rules of Procedure (taken out of order) 

Chapter IV, Section 13 of the City Charter states: Rules. The Council shall, by resolution, prescribe 
rules to govern its meetings and proceedings. The Council began discussion of an update to Council 
Rules and Procedures at its February 20 meeting and continued at its March 6 meeting. On March 6 
the discussion was terminated at the end of section 4 of the proposed rules, and was continued to 
this date. No formal actions were taken at the at the February 20 or March 6 meeting. The attached 
draft version of the proposed rules is intended to capture the discussions from the February 20 and 
March 6 meetings. 

Discussion: 

• General 
o Use of “they” instead of “s/he/they”. 
o Language consistency: “presiding officer”. 
o Creation of a reference section. 

• Possible preamble 
o Full content to discussed. 
o Discussion of adding reference to charter for roles of City Manager and Council.  

• Section 1 
o Post the Council Agenda at City Hall. 

• Section 2 
o Item D 
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 Discussion about having a meeting between the Mayor and City Manger to 
review meeting agendas. 

• Section 4 
o Discussion of Pledge of Allegiance. 

• Section 6 
o Item D 

 Discussion of Abstentions. Council decided to change “abstention” to 
“recusal”.  

 Discussion of meeting procedure steps and executive session. 
o Item H 

 Discussion of the language for a motion for reconsideration. 
 

 

5. Adjournment at 9:07 p.m.  

 

Respectfully submitted by: 
 

_____________________________________  
Gabriella Shahi, City Recorder 

 

 

The City of Talent is an Equal Opportunity Provider 
Note: These minutes and the entire agenda packet, including staff reports, referenced documents, resolutions and ordinances are 

posted on the City of Talent website (www.cityoftalent.org) after each meeting. The minutes are not a verbatim record: the narrative 
has been condensed and paraphrased to reflect the discussions and decisions made. 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact 
TTY phone number 1-800-735-2900 for English and for Spanish please contact TTY phone number 1-800-735-3896. 
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Mayor and Council Members: 
 
Thank you for giving me the opportunity to serve the City of 
Talent, a community with great heart and volunteer spirit, and 
that is a ray of sunshine in our increasingly troubled world. 
 
Thank you for the privilege of working with our incredible 
staff, whose expertise and dedication is evident in everything 
they do. I am honored and humbled to be their leader. 
 
With a workforce that numbers only 25, it is amazing what gets 
accomplished. Our police officers patrol the city 24 hours a 
day, seven days a week, keeping our residents and visitors safe 
while putting their personal safety and lives on the line. 
 
Our Public Works department keeps the city parks clean and 
enjoyable to use, maintains streets and roads and oversees 
major infrastructure improvements, provides and maintains a 
clean and reliable water supply, keeps all city property 
functioning and in good repair, and is the go-to department for 
help with routine public meetings as well as special city events. 
 
Our Community Development Department works tirelessly to 
create a livable, sustainable community, while promoting 
economic development and increasing housing supply, 
working with the local developers and residents to meet 
zoning and building requirements, and protecting public health 
and safety in the built environment. 
 
Our Admin and Finance Departments collect money, pay the 
bills, develop and track budgets, draft and oversee contracts, 
answer customer inquires and complaints, manage public 
building rentals, keep essential public records and respond to 
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public records requests, and generally keep the internal 
workings of the city functioning. 
 
All this is done with hard work, good humor, great customer 
service and excellent teamwork, even when staffing is short or 
adequate resources are unavailable. The work of the city is 
done every day, and then, amazingly, the team gets up and 
does it all over again. 
 
The transition to a new city administration over the last nine 
months has not been an easy one. When I arrived, staff morale 
was at a low point and staff turnover had been high for some 
time. During my tenure as City Manager I have participated in 
hiring decisions for seven positions, or over a quarter of city 
staff.  
 
At City Hall, many routine administrative tasks had been left 
undone for many months if not years, key contracts had 
expired, equipment replacement was neglected, essential 
internal city services such as IT were in disarray, and major 
Council policy directives had been ignored. This is a partial list. 
 
I have worked diligently to reduce the backlog and bring the 
city back to what I would consider is a well-functioning 
government entity. We are not there yet.  
 
I am proud to say that I believe employee morale has increased 
considerably and that we are on course to have a well-staffed 
city with employees who will want to stay at their jobs. The 
city will face some significant challenges during this year’s 
budget process, as it confronts the need for much more robust 
long-term planning and budgeting for major capital costs that 
have been deferred. 
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As a small city with an equally small tax base, we will always 
need to do more with less. I will continue to try to find ways to 
ensure the city’s essential obligations in protecting public 
health, safety and welfare are met as efficiently and cost-
effectively as possible. 
 
While city manager-employee relations are strong, city 
manager-city council relations need improvement. To the 
extent that I have contributed to that, I pledge to do my part to 
listen to the feedback council has provided and to do better.  
 
I confessed to be puzzled at the range of views regarding my 
performance. Some of it is probably inevitable from the 
dynamic that is created by the city charter. I suspect that some 
of it stems from a divergence of interpretation about the role of 
the city manager in a council-manager for of government. I also 
suspect it may also come from having many years of a 
dysfunctional city administration, and how the Council has 
adapted in the face of that. I would ask the Council to consider 
that thought as we move forward to forge a better relationship. 
My earlier statement that I pledge to do my part is sincere. But, 
to be clear, I will also continue to give my advice and make my 
recommendations based on my professional training and 
experience, and in the spirit of what I believe is in the best 
interests of the city as a whole. 
 
Of larger concern to me is the staff-council relationship. Earlier 
in my tenure there was a great deal of discussion about looking 
at the reasons for staff turnover and improving retention. I 
can’t speak for earlier administrations, but it clear to me from 
my time here that the single greatest reason for staff concern 
and dissatisfaction is the approach that the Council takes to 
staff work.  
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Our professional staff has decades of experience in policy 
development, city planning, municipal finance and other 
related subjects. They should rightly be considered the city 
experts on matters within their professional scope. Yet, too 
often, there seems to be an approach from the Council of 
second-guessing or discounting the staff expertise, often with 
the implication that staff has another, unexpressed motive for 
its advice other than simply giving its best professional 
opinion. One staff member described it as always “being guilty 
until proven innocent.” This continued diminishment of staff 
work and opinions is distressing and demoralizing, and blurs 
the line between the staff’s role and Council’s in policy 
development and implementation. 
 
Even more demoralizing are actions like staff being cross-
examined from the dais during questioning periods, or being 
berated by Council members in front of other staff. 
 
We are lucky to have the staff that we have, and I don’t want to 
lose any of them.  
 
None of us are perfect, and, thankfully, we all have the capacity 
to improve. Where I have fallen short, I will continue to strive 
to do better, and I am confident my staff will do the same. 
 
Thank you. 
 
 
 
 
 
 
 
 


