City of Talent
2018 State of the City
Accomplishments of the Past Year
The City of Talent has had a productive year full of advancements that have improved and will continue to improve
the quality of life of its residents. Projects have focused on enhanced safety, communication, transparency, energy
efficiency, administrative efficiency, economic growth, and enjoyability of the City’s parks and resources. We are
proud to share what staff have been able to accomplish this past year with the dedication and support of Council,
commissioners, committee members, volunteers and residents.
Administration/Finance has:


Completed the Community Center solar panel project.



Received a clean audit opinion with no comments for FY2016-17.



Updated the Internal Control Policy to help better safeguard the City’s assets.



Updated the Purchasing Policy for committees and commissions to make the process simpler while still
adhering to the Internal Control Policy.



Installed the first public-use EV charging station in Talent.



Adopted a new franchise agreement with Charter Communications and are in the process of working with
Avista and Pacificorp on new franchise agreements as well.



Began the Strategic Energy Management program with Energy Trust to learn about and implement energy
saving projects for City-owned buildings.



Completed a successful request for expressions of interest for the Gateway project and are moving ahead
with a great developer with ideas that will change our city for the better.



Redesigned and made various forms fillable for online submission.



Redesigned The Flash newsletter.



Established a better organizational method and consistent naming convention for ordinances, resolutions
and minutes.

Talent PD has:


Earned City of Talent the distinction of 11th Safest City in the State of Oregon, as named by Safewise in
October 2017.



Reduced Part I crimes by 2.4% in 2017.



Handled 7,375 calls for service resulting in 3,855 written investigative reports.



Issued 1,225 citations for driving offenses and gave numerous other written and verbal warnings.



Implemented an online training program, Police One Academy, which contributed to over 500 hours of
officer training at a reduced cost.



Increased community engagement, including:
o

5 “Coffee With a Cop” events.

o

Dinner and discussion with residents at Anderson Vista.

o

Participation in the Conozca a sus Oficiales (Get to Know your Officials) at the Medford Library.

o

Events with local schools.

o

The “Helmet for Ice Cream” campaign with Ray’s Food Place, which rewarded Talent’s youth for
properly wearing helmets while riding bicycles and skateboards.

Public Works has:


Installed a new generator at City Hall.



Made improvements to Chuck Roberts Park:



o

Completed the Heritage Trail.

o

Poured a concrete pad.

o

Installed a new bench.

o

Removed two hazard trees.

o

Purchased a shade structure to be installed in the spring.

Began updates to the Water Master Plan to ensure that the system is efficient, considers conservation and
will accommodate any expected population growth.
o

Began process for building a new 2-million-gallon reservoir to replace the 1.5-million-gallon
reservoir at the Belmont site that is beginning to show signs of failure.

o

Rebuilt 4 pressure valves near the Rapp Rd. pump station that had either failed or where in bad
shape.



Erected a 45-foot tower to raise the height of the antenna and allow telemetry to communicate over growing
trees and two-story homes built recently in the Clearview subdivision.



Prepared for ODOT improvements to Highway 99 by moving the water utility to accommodate new storm
water infrastructure and a sidewalk that will be installed during this project.



Installed rapid flashing beacons near the roundabout to make the crosswalks at a busy section of road a lot
safer for pedestrians



Installed 2 additional LED flashing school zone signs on Wagner Street and on Foss Road to provide a
safer route for children walking to school.



Completed Phase 3 of the decorative street light retrofit to show the City’s commitment to conserving
energy.



Began extension of a storm drain line on Talent Avenue, just south of Creel Rd., to eliminate road side
pooling of water and close a small section of open ditch that is a potential hazard.



Installed an electric vehicle charging station at the Community Center with directional street signs that will
be going up soon.

Community Development has:


Created web pages for Building, Planning, Code Enforcement and Conservation.



Began to develop brochures to educate citizens on the building permit process.



Increased the amount of building permits received online.



Processed 238 building permits.



Began the Urban Growth Boundary Analysis and Efficiency Measures.



Began the Regional Problem Solving (RPS) Amendment Process for urban reserves (TA4 and TA5).



Adopted revised Economic and Housing Elements.



Completed Economic Opportunities Analysis and Housing Needs Analysis (and Buildable Land
Inventories).



Completed Intergovernmental Agreement with Jackson County to use 2016 aerial imagery.



Recertified City as a Class 7 CRS Community (FEMA)



Installed creek signage along Wagner Creek and Bear Creek.



Completed IAMP 21 (Interstate Area Management Plan) with ODOT.



Created the Adopt-A-Swale program to enhance quality of public swales.



Processed 169 planning applications (up 64% from 2016 and includes ALL zoning permits).



Processed 41 Code Enforcement Cases and Issued 95 High Grass Final Warnings (48-hour notices).



Continued implementation of the stormwater Education Program that includes 12 months of Flash articles
and updates to the City’s website.



Created regional signage dedicated to stormwater education in cooperation with the Bear Creek Watershed
Council.



Created GIS field map books for Public Works to verify location of storm and water facilities.



Updated City’s GIS data, including parcel, infrastructure and development data.

Various other projects are in progress and set to be completed by the end of FY2017-18. We look forward to
sharing future accomplishments and continuing to make our City better every day. In the interest of doing so, here
are staff goals for the upcoming fiscal year that we believe will continue to move our City in a positive, life-improving
direction.

Goals for FY2018-19


Improve communications between City staff and residents.
o

Redesign City website.

o

Start a City of Talent official Facebook page to enhance communications with residents.

o

Educate residents on how to submit concerns and feedback.









o

Create and distribute education brochures (online and in lobby).

o

Evaluate potential partnerships with other agencies and municipalities.

o

Implement additional community outreach projects.

Increase efficiency across all departments.
o

Create more fillable forms that residents may submit electronically.

o

Evaluate the notification process for utility late and shutoff notices.

o

Evaluate implementation of an automated phone system.

o

Install SCADA system to automatically shut off water pumps during peak times.

Update internal control policy
o

Write Social Media policy.

o

Write Vacating Right-of-Ways policy.

o

Write Internal Energy Efficiency policy.

o

Write Community Center operations manual.

o

Write procedure and/or calendar for annual goal setting.

Increase revenues.
o

Create an AirBnB zoning ordinance.

o

Evaluate Community Center fee schedule and market its availability.

o

Evaluate SDC schedules.

o

Update Transient Occupancy Tax ordinance.

o

Evaluate City rentals and leases.

o

Increase number of customers receiving electronic water bill statements by 50%.

Improve employee morale and retention.
o

Increase training opportunities.

o

Schedule bi-annual team building sessions.

o

Schedule quarterly all-staff meetings.

o

Communicate open-door policy to all staff.

